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Spring is my favorite time of year. As we start out the new golf  
season and bring our first quarter to a close, I would like to thank 
you for taking the time to read this first issue of                                
My intention will be to send out a similar update each quarter and 
give insight to the behind-the-scenes happenings within Golf 
Course Maintenance. We receive many questions on a daily basis 
from golfers, home owners, guests and associates. These updates 
will touch on a few of these questions, but please contact me if you 
have unanswered questions or concerns. 
 

One of my favorite quotes is from a former boss and mentor, Bill 
Perocchi, CEO of The Pebble Beach Company: “Work hard in the 
moment and those who matter will notice, especially when you 
least expect it.”  Your Golf Course Maintenance team has been 
working tireless hours these past several months ...“hard in the   
moment.”  I hope you notice the effort and impact that these  
team members make on a daily basis to improve the property.  
 

I look forward to seeing you around on the Golf Course, in the 
Clubhouse and around the community soon. 

Jeff Steen 
Director of Golf Course Maintenance 

jeffs@lochlloyd.com 

  

The course is starting to green up 
as seen here on #6 

   

. 
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Executive Team leaders on a mission to enhance staff 
communications throughout the Club. From left to right: 
Chris Brems, Sean Hanna, Megan Hanrahan and Jeff Steen. 

One of our 2020 initiatives is to provide regular 
communications to the Executive Team for    
distribution amongst associates, helping to      
educate the Club’s entire staff about ongoing 
GCM projects. Communication 
with our front-line staff (servers, 
bartenders, reception) is key so 
they are able to answer your 
questions or address concerns. 
In addition, we are working 
closely with the Golf Shop 
team to ensure that ForeTees 
push notifications include 
timely, accurate information 
regarding projects on the 
course which may impact 
your round of golf. 
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AERIFICATION 
 

Spring core aerification is scheduled 
for Monday, April 6th and Tuesday, 
April 7th, weather permitting. Core 
aerification is a bi-annual (spring and 
fall) process that involves pulling plugs 
from greens and replacing with a sand profile. 
  

This necessary and highly beneficial practice promotes turf grass health 
and performance. It is a short-term disruption with long-term benefits. 
Aerification achieves many important objectives: 
 

 promotes oxygen and water through the soil profile 
 relieves soil compaction  
 improves soil mixture with topdressing of sand to improve drainage 
 reducing thatch accumulation 
  

Aerification can be an inconvenience to our golfers. We thank you for 
understanding the importance this critical cultural practice serves in 
the sustainability of our greens’ health and playability. 

2020 FIRST QUARTER 
WEATHER STATS 
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Joe Simpson joined the team at The Country Club 
at Loch Lloyd in May 2019, bringing with him five 
years of golf course maintenance experience — 
most recently at the Lawrence Country Club. 
 

Joe has a Sports Management degree from the 
University of Kansas with a minor in Business. His 
experience working on golf courses and his passion 
for the golf course maintenance profession has lead 
him to enroll in the Penn State Turf Management 
Program. We are excited about Joe’s decision to 
continue his education and are very proud of his 
commitment. We look forward to learning from Joe 
as he shares the knowledge gained from this highly 
regarded program. 
 

In his free time, Joe enjoys playing golf, walking his 
dog and cheering on the Chiefs. He is an integral 
member of the Golf Course Maintenance team 
with a promising future as a leader in the turf 
management industry. 

Alejo San Juan is the longest serving employee on 
The Country Club at Loch Lloyd Golf Course 
Maintenance team. Alejo joined the team in 1997 
and is heading into his 23rd season as greenskeeper! 
(He quite possibly has seen every blade of grass on 
the course!) 
 

Alejo shows up at work each day and puts a smile 
on everybody’s face. He has the ultimate respect of 
the team by consistently leading by example 
through hard and a positive attitude. Most days, 
you can find Alejo on a rough, fairway or tee  
mower with his keen eye for detail. What he loves 
most about his job are the connections and friend-
ships he has built over his 23+ years at the Club. 
 

After work, Alejo enjoys watching TV and talking 
to his four children on the phone. We’re excited to 
have Alejo back as a part of the Loch Lloyd Golf 
Course Maintenance team for the 2020 season!   
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How does the waterfall at #18 work?  
 

 
 
 
 
 
The waterfall at #18 is a stunning  
focal point at the Club.  
 

Your GCM team keeps the system 
maintained and running smoothly. 
 

The photo on the right shows the 
route the water takes to make its 
spectacular splash.  

FOLLOW THE ROUTE   
 
A valve located under the bridge at point A 
opens, allowing water to flow from the pond. 
 

Water is then piped underneath 18 fairway, 
exiting at point B. 
 

Water flows down 17 fairway into the pond 
at point C, located around the back of 17 
tees and 16 green. 
 

The flow continues down the creek on 16 and 
eventually in front of 15 green at point D. 
 

A pump at point E returns the water to the 
pond at A, creating a constant circulation 
while the water feature is running. 
 

And now you know how this iconic 
water feature works! 
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During the colder winter months, the team kept busy with a multitude 
of projects to improve the GCM Shop and surrounding grounds ... 
 

 Updated heating system installed 
 New fence and Shop yard entrance built 
 Staff and training room upgraded 
 Safety enhancements put into place 

We are pleased to welcome Michael Crawford to the Golf Course 
Maintenance team. Michael is our new Equipment Technician 
with an extensive background in mechanics. The entire GCM team 
looks forward to having Michael handle our of our equipment 
maintenance needs. 
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A few of the recent and upcoming initiatives 
within our operation: 

 

SAFETY 
Safety is our #1 priority for all associates 

 

DETAILS 
Jeff’s vision throughout the property 

to include extensive tree/native trimming 
 

TREE PLANTING 
Planting trees on right side of #5 to offset 
unsightly view of old building/dump site 

 

LANDSCAPING 
New tree and landscaping at first tee 

plus adding some color behind #3 green  
 

NATIVE SEEDING 
Erosion mats to be placed on hillside 
below #3 tee and behind #5 green 

 

TRAINING 
New Standard Operating Procedures Manual 

developed for GCM associates 
 

White line below represents proper bunker rake 
alignment to ensure correct morning set-up by 

the GCM team 
 
 

 

 

Respecting 
Our Neighbors 

 
We have received an unprecedented number of re-
quests for clean-up along the boundaries of the HOA 
and Golf Course property lines.  Our top priorities, of 
course, are those which pose safety concerns. Other 
requests must be aligned with the vision of the GCM 
team and communicated to us.  
 

We ask for your patience please. Our team works 
diligently with the HOA to enhance the community 
and tries to accommodate where we can within the 
boundaries of the Golf Course. Please do not leave 
piles of debris from your yard’s winter or spring clean
-up on golf course property. Thank you in advance 
for your help with this ongoing challenge.  
 

As a reminder, Golf Course Maintenance associates 
may not always have the specific answers you need. 
Please contact Jeff at jeffs@lochlloyd.com or Grant at 
grants@lochlloyd.com if you have any questions or 
concerns.  
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Learning curves of last year 
equate into success this year! 
 

Research Trials 
at Loch Lloyd 
 

Zoysia Fairways Research 
 

We will be conducting some trials to see how the areas on fairways that 
were sodded last year due to winter kill “warm up” this year. It is still    
uncertain on how these areas will turn out this spring, but as you saw from 
Grant’s report in this issue, the weather was nowhere near the temps and 
snow events of the previous year. 
 

Golfers will notice that the areas in question will have a painted look. In 
conjunction to the turf paint, we will be making an application of an    
organic bio-char (charcoal based) product to help enhance the turf winter 
recovery. The bio-char will help draw heat to the plant and, in  theory, 
provide a cover of protection. In addition, we have made several winter 
aeration/topdressing applications to the same areas. Members who 
braved winter golf may have noticed these practices in action during  
their round.  

 
 
 
 
 

Rough Areas Research 
 

Another trial conducted last fall was an application made to the 
rough on the right of the #4 tee complex. As you can see from the   
photos on the left, the initial “green” appearance to this area 
makes one immediately react positively; however, the team will 
continue to evaluate: 
 

Turf Color 
Density 
Root Development 
Disease Resistance 
Water Requirements 

 
 

BIO-CHAR 
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Attention to detail 
is ongoing and takes time. 
It sometimes changes 
a culture within 
the work environment. 
 
Here are just a few of the details being taken care of 
by our hard-working team on a regular basis. Plus … 
some insight to projects earmarked for 2020. 
 
BUNKERS 
Remove and redistribute excess sand 
Add new sand where needed 
Plate tamp for firmness and consistency 
 
TEES 
Proper tee block placement and management 
Square off tees as needed 
 
PATHWAYS 
Establish and maintain informal walking paths to 
improve member/guest experience 
 
ROUGH OVERSEEDING 
Topdress with fine ground fir bark (natural fertility 
source) to alleviate compaction and water retention 
and to create a seed bed for quick germination)  
 
EZ-LOCATOR 
Coordinate pin placement using technology 
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I want to extend an open invitation to please stop by the 
maintenance yard and offices, meet the team and see 
behind the scenes.  
 

Please ask your questions … express your concerns … and 
share your comments. I’m encouraging an open line of 
communication. Otherwise, it will be like the telephone 
game or talking through a can phone. I cannot respond 
to what I do not know.  
 

Communication is important, but results matter 
more. The Golf Course Maintenance team is looking    
forward to the 2020 season!  

Jeff Steen 
Director of Golf Course Maintenance 

jeffs@lochlloyd.com 

SAVE THE DATE 
 
 

Greens/Tees/Approaches Aeration .............................. April 6th-8th 
Masters Golf Tournament .............................................. April 9th-12th 
Town Hall Meeting/Open Discussion .......................... TBD 
Annual Flower Planting ................................................. April and May 
LLLGA Opening Day ....................................................... May 6th 
Four-Ball Match Play Begins ........................................ May 6th 
The Scotty Member/Member Tournament .............. May 14th-16th 
Couples Golf ....................................................................... May 29th 



16750 Country Club Drive 
Village of Loch Lloyd, MO 64012 

816.322.1022 
www.lochlloyd.com 

The photo of this majestic bird was      
captured on Loch Lloyd grounds by Jeff 
Steen on March 23rd, 2020. Legend says 
that when an eagle appears, it is a sign to 
be courageous and strong. To be patient 
with the present and know that the future 
holds possibilities that you may not yet be 
able to see. 


