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At The Glades Ini a ve, we connect residents to important health and human services.

Navigation Services
Help Thousands in the Glades!
Who would you turn to if you didn’t have access to a computer and needed to submit an applica on for health insurance coverage or
food assistance online?
The Glades Ini a ve helps thousands of residents in the Glades access vital services, ensuring that families are poised for success in
their every day lives. As a trusted connector, we help our clients make sense of their applica on process and are o en out in the
community distribu ng informa on about our services so that anyone who needs our help knows where to access it.
Not only do our bilingual navigators meet with people one‐on‐one at our oﬃce, so far this year our navigators have a ended more
than 34 outreach events, reaching more than 1,743 people! From community events, to churches, food pantries, and more, you will
ﬁnd us in the Glades providing cri cal safety net services and connec ng our residents to services!
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Medical Interpreter Training
The Glades Ini a ve’s Medical Interpreter Training gives bi‐
lingual residents working, or seeking work in the medical
ﬁeld, eﬀec ve strategies for interpre ng. Our training im‐
proves communica on between pa ent and provider in eve‐
ryday diagnoses and can play a crucial role in reducing misdi‐
agnoses, par cularly among our immigrant popula on.
Our 40‐hour training provides par cipants with a proven
guidebook for medical and community interpre ng.
The latest group of par cipants a ended ﬁve days of instruc‐
on in August, learning about subjects such as specialized
terminology, code of ethics, mul cultural awareness, and
interpreter skill development.
MIT helps us meet our mission of increasing access to health
and human services by removing barriers that residents and
providers encounter within the system of care. Language is
one of those crucial barriers. In the last four years, our train‐
ing has graduated more than 140 bilingual interpreters.
If you are bilingual and would like to learn more about our
Medical Interpreter Training, be sure to subscribe to our
Glades Community Updates for announcements of future
training dates, or email us at kengle@gladesini a ve.org.

What participants had
to say about Financial
Literacy

“I am going to think more
about managing my own
money.” ‐Lilia V

“I have to save my money;
like food, it should last me
all month, not just one
day.” ‐Virginia C

“Banks sell your private
informa on. I learned how
to opt out and maintain my
privacy.” Elizabeth P

“I learned I can open a bank
account.” ‐Elia H
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Financial Literacy in the Glades
Almost 50 par cipants took part in our Financial Literacy in the Glades train‐
ings from January through June
2019. Throughout six sessions in
Spanish and Hai an Creole, resi‐
dents learned how to manage
money by preparing a personal
spending plan, iden fying ways
to decrease spending and in‐
crease income, learning how to
open a bank account, and be‐
coming educated in homeown‐
ership.
Among those a ending were
clients who previously thought
it wasn’t possible to open a
bank account outside of their
country of origin; they learned
that some banks will assist them
with opening bank accounts.

Wesley Ledesma teaches homebuying
concepts in Spanish.

Local partners like the Bank of Belle
Glade, Wells Fargo, and PNC, were
available at the sessions to answer ques ons and to present the curriculum,
Money Smart Financial Literacy Program from FDIC.

Cooking Matters
Testimonials

“I learned so much myself.
The children retain the in‐
forma on and when they
go home they tell their par‐
ents what to buy. They
prac ce healthy ea ng at
home.” ‐Venise St. Hilaire,
First Hai an Bap st Church
Summer Program Coordi‐
nator

Cooking Ma ers adult par cipants had a blast preparing healthier meals for their families at
Ella’s Closet, one of our Cooking Ma ers partners.

Cooking Matters Nutrition Education
On a recent weekday at First Hai an Bap st Church in Belle Glade, the sounds of chil‐
dren s rring in the kitchen, working busily to make healthy and nutri ous snacks at their
summer program, ﬁlled the room.
At one table, chil‐
dren made fruit
kabobs, layering
their favorite ingre‐
dients, bananas,
strawberries,
grapes, one on top
of another and
crea ng their own
unique delicacies.
It has been a fan‐
tas c year for our
Cooking Ma ers
Nutri on Educa on
program. Since
January, a total of
Young par cipants at First Hai an Bap st in Belle Glade.
41 residents, kids
and adults, have
learned how to prepare healthy, nutri ous, and aﬀordable meals through hands‐on ac‐
vi es. Our partners have included Ella’s Closet, Covenant Villas, and the First Hai an
Bap st Church summer program. We even ran into one of our past graduates at the
local Winn‐Dixie store who was reading nutri on labels with her son, a skill she learned
in our Cooking Ma ers Nutri on Educa on program!

“I can have fun and cook.”
–Ky’unja W, 10

“It's making me more wise
around the stove.”
–Kir’Mari P, 11

“I would like to cook more
and become a chef.”
–Corian B, 11

“The course taught me how
to cut vegetables.”
–Sh’maria E, 12

“It has aﬀected my life by
showing me many other
foods.” – Yaritza G, 12

“[If I learn how to] cook, my
mom can home from work
and she won't have to cook.
And when my dad comes
home, he won't have to
cook.” –Kelvin L, 13

3

Glades Area
Food Bank
Serves Food
Insecure
Residents
Here at The Glades Ini a ve,
we believe that no one should
suﬀer from hunger. Our Glades
Area Food Bank distributes
culturally‐speciﬁc food to
thousands of local families
each year through our network
of 14 partner agencies
throughout Belle Glade, Pa‐
hokee, and South Bay.

Active Shooter Response Training
Ac ve Shooter events across the
country con nue without an end in
sight. Mass shoo ngs ins ll fear
everywhere and more and more
Americans grapple with this grim
reality. Times are changing and we
must adjust.
We partnered with Nonproﬁts First
to bring Ac ve Shooter Response
Training to our residents. Robert
Tirollo, a 16‐year law enforcement
expert, taught our residents strate‐
gies for surviving an ac ve shooter
incident. Mr. Tirollo was an engag‐
ing speaker, but it was the hands‐
on ac vi es that le a las ng impression on the group of par cipants, demonstra ng how tradi onal lockdown methods simply
aren’t enough anymore. Mr. Tirollo shared his knowledge and taught our par cipants how to escape, barricade themselves, or
even ﬁght back when a shooter comes a er them. Rather than wai ng under desks or looking
for places to hide, people should Run, Hide, or Fight, the expert explained. It was an eye‐
opening training for everyone who par cipated.
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Thank you to our Donors!
Quantum Foundation
The Mary Alice Fortin Foundation
Town of Palm Beach United Way
The Honda Classic—Children’s Healthcare Charity
Jim Moran Foundation
Allegany Franciscan Ministries
Community Foundation for Palm Beach & Martin
Extraordinary Charities
Ibis Charities
United Way of Palm Beach County
Walter & Adi Blum Foundation
U.S. Sugar
Bank of America—Basic Needs
Season to Share
Great Charity Challenge
The Howard Hill Foundation
Publix
We are grateful to those who support our mission of
removing the barriers that residents encounter within
the system of care. Thank you!

Charities Support The Glades Initiative!

A huge Thank you to Ibis Chari es Founda‐
on, Inc. and The Honda Classic Cares for
their support of The Glades Ini a ve!
Thousands of Glades area residents beneﬁt
from our services and support from fun‐
ders like these helps us meet needs in the
community.

“We make a living by what we get, but we make a life by what we give.”
– Winston Churchill

PAHOKEE Film Directors Give Back
On Tuesday, May 14, the directors of the new ﬁlm, Pahokee,
took a break from touring a busy ﬁlm fes val circuit and came
back to the Glades to have a hometown screening of their
documentary.
The movie premiered at this year’s Sundance to rave reviews,
following the story of four
local high school students,
and paints an honest and
inspiring story of persever‐
ance.
The directors are familiar
with the work of The
Glades Ini a ve and chose
to donate 100% of the
cket sales to our agency!
The Glades Ini a ve was on‐hand at the Dolly Hand Cultural Arts Center for the premiere and
thanked the ﬁlmmakers for raising awareness about both the work that we do, and the chal‐
lenges that exist in our communi es. Thank you to Patrick and Ivete for dona ng cket sale
proceeds and for portraying the Glades area in the posi ve light that our residents deserve!
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It Shouldn’t Be This Hard.
The Glades Initiative, Inc.
Mission Statement:
“The mission of The
Glades Ini a ve is to
improve the coordina on
and eﬀec veness of the
health and human service
delivery system in the
Glades area of Palm
Beach County.”

Our Staff
Sandy Dejean
Program Coordinator Food
Karis Engle
President & CEO
Yasmin Gama,
Community Resource Navigator

Stephanie and her daughter.

Eleven years a er her husband ﬁrst arrived in the U.S. from Hai , Stephanie was ﬁnally reu‐
nited with him and their daughter in Belle Glade to live the American Dream. But it was not
to be. Stephanie’s husband was blinded in a work accident. Their daughter also developed
a mental disability. Now Stephanie supports the family, working brutal 15‐hour days picking
oranges, plan ng sugar cane and packing corn. At The Glades Ini a ve, we connect Stepha‐
nie with food, informa on, healthcare and other services. A decent life with her family is all
she wants. We’re doing all we can to make that possible. Help us help our community. Visit
GladesIni a ve.org.

Alondra Hernandez
Community Resource Navigator
Marie Jean Jacques
Community Resource Navigator
Kassandra Sanchez
Program Assistant
Jose Zaragoza
Director of Communica ons

The Glades Initiative
141 SE Avenue C
Belle Glade, FL 33430
561‐996‐3310 |
www.gladesinitiative.org

In honor of Mental Health Awareness, staﬀ and volunteers wore green on May 23, 2019
to show their support.

