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“You also, like living stones, are 
being built into a spiritual house…”

1 Peter 2:4-6 (NIV)



Poverty Metrics for Pima County 
 Pima County’s poverty rate is 13.8%, with 17.8% of its 

children under the age of 18 living below the poverty line.1

 Tucsonans born in 1992 earned between $1,700 and $2,000 
less annually at age 27 than those born in 1978, after 
adjusting for inflation.2

 1/3 of children growing up in low-income households, also 
live in low-income households as adults.3

1. “Persons in Poverty in Pima County, AZ,” United States Census Bureau, 2024 and “Estimated 
Percent of People Age 0-17 in Poverty for Pima County, AZ,” FRED, United States Census Bureau, 
2024. 
2.  “Going Backwards: In Tucson, economic mobility is declining,” Jim Kiser, July 2026. 
3. “Reducing Intergenerational Poverty,” National Academy of Sciences, Engineering and 
Medicine, 2024.
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Poverty Rate by Race & Ethnicity (2024)



“Poverty is a system driven by discrimination 
and we are disproportionally higher in families 
of color. That diversity is a part of our rich 
heritage and strength as a community.”

“If we can create equivalencies and remove the 
barriers to home ownership, healthcare, 
education, and income, we would have a much 
more prosperous community.”

- Bonnie Bazata, Senior Aide to the Pima County Board of Supervisors



The Prosperity Initiative

Pima 
County





Pima County’s Progress
 Providing affordable homes for low-income individuals and families, while 

focusing on eviction prevention to avoid homelessness. 

 Supporting local food banks to address reductions in the federal Supplemental 
Nutrition Assistance Program (SNAP) that are impacting an estimated 30,000 
children. 

 Investing more than $10 million in Preschool Early Education Program 
Scholarships (PEEPS) for full-day preschool scholarships to increase kindergarten 
readiness and lower childcare costs. 630 children are on the Peeps waiting list. 

 Expanding broadband services and delivering free internet to hundreds of 
thousands of people, especially to unserved and underserved areas, including 
rural and tribal communities. 

 Helping nonprofit organizations provide economic development, health and 
social services to low-income, rural and economically underserved communities. 



City of Tucson’s Prosperity Initiative 



Prosperity Initiative Progress Dashboard
Launched September 1,2026



THE PURPOSE OF THE CC4 P

Th e  Co m m u n it y Co a lit io n  fo r  P ro s p e rit y (CC4 P ) is  a  c ro s s -s e c t o r  
c o lla b o ra t io n  w o rk in g  t o  re d u c e  g e n e ra t io n a l p o ve rt y a n d  in c re a s e  
e c o n o m ic  m o b ilit y in  P im a  Co u n t y.



“By aligning organizations, policies, and 
investments around a common framework, 
CC4P helps move the community from isolated 
interventions to coordinated, systemic 
solutions that support long-term economic 
mobility.” 

- Jennie Grabel, Project Director for CC4P



CC4 P MISSION AND VALUES



To facilitate community engagement and advocacy 
that furthers the mission and vision of the Prosperity 
Initiative, with special emphasis on engaging 
community members with the lived experience of 
poverty

PURPOSE OF THE CC4 P

To hold ourselves and our local governments 
accountable for implementation of the Prosperity 
Initiative policies in ways that achieve the highest 
possible return on social and economic investments



THE CC4 P IS ABOUT SYSTEMS CHANGE

*MENTAL* 
*MODELS*

RELATIONSHIPS & 
CONNECTIONS

POWER
DYNAMICS

POLICIES PRACTICES RESOURCE 
FLOWS

This systems-level 
approach allows CC4P to 
support change at a scale 
that no single organization 
could achieve alone.

Together, we are the living 
stones that can make this 
change! 



IMPACT PILLARS OF THE CC4 P



Prosperity Initiative Self-Assessment for Nonprofit Agencies 
Available NOW on our website - cc4ptucson.org

ALIGNMENT

IMPACT PILLARS OF THE CC4 P

GROW Alignment Cohort
Identify the System → Understand Your Role → Find Leverage Points → Take Action

• A cohort of 20 Nonprofit Agencies to foster shared goals and collaboration 

opportunities

• Co-designed and facilitated by the Waters Center for Systems Thinking

• Selected agencies will receive a $2,500 participation stipend courtesy of TEP

• CEO/ED participation is required
Powered by 



Each agency will get a $2,500 stipend from TEP for participating! 



IMPLEMENTATION

IMPACT PILLARS OF THE CC4 P



CC4 P ADVOCACY PILLAR

Build on the success of the Parent Villages advocacy training by creating a 
“next steps” strategy that aligns with the Prosperity Initiative, resulting in an 

annual Advocacy Agenda for the CC4P

ADVOCACY



CC4 P LEADERSHIP TEAM

Jennie 
Grabel

Brook 
Gilliam

Liz 
Cozzi

Sheri 
Marlin



CC4 P MEMBERSHIP

Actively working to understand their role(s) in the systems that impact 
generational poverty and prosperity in our community through 

engagement with the CC4P

Endeavoring to impact those systems in ways that equitably decrease 
generational poverty and increase prosperity through their roles, and by 

contributing to the efforts of the CC4P

CC4P Members commit to: 



CC4 P MEMBERS

Allison Saine
Bob Hungate
Alyssa Norris

Community
Members:



COMMUNITY PARTNERS



THANK YOU TO OUR PHILANTHROPIC PARTNERS

David and Ashley Hazan-
Morris A. Hazan Family Foundation

 





COMMUNICATION & ENGAGEMENT STRATEGIES 

DIGITAL 
NEWSLETTERS

VIRTUAL
FORUMS

STAKEHOLDER 
AND FUNDERS 
CONVENINGS

Learn more at 
www.cc4ptucson.org



www.cc4ptucson.org



www.cc4ptucson.org

The Pima County Prosperity Initiative Report 

https://docaccess.com/docviewer.html?url=https%3A%2F%2Fcontent.civicplus.com%2Fapi%2Fassets%2F0f66d876-cc21-4b79-b284-de0fc90db1eb&url_hash=eb47436c370a9f418835a5c3c35ecf274d68f202ca37199234de0ba9a1336c2d&domain=pima.gov&site=a445fc5e-cbf4-4e87-afba-9c1902cbd811&found_on=https%3A%2F%2Fwww.pima.gov%2Fthe-prosperity-initiative


"We can't fix everything, 
everywhere, all at once, 

but we can each do something, 
somewhere, soon"

- Stacy Abrams
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