
   

 

ON MY MIND:  
LARRY MARSLAND, CHIEF EXECUTIVE OFFICER 

 

National Volunteer Week just ended.  Each year, we set aside seven days to 

recognize the heart and soul of our country. Our volunteers, those who give 

generously, willingly, repeatedly and selflessly to make good things happen in 

every community across the country every day of the year.  Including ours. The 

Lower Cape Outreach Council has over 400 volunteers.  We are able to do incredible things here 

because many years ago people who cared started a grass roots organization dedicated to the 

needs of our local residents. Over the years that followed, many more people kept it strong, made 

it even stronger. Neighbors Helping Neighbors became our informal slogan. That really says it all. 

That’s who we are.   

 

With a paid staff of three full-time workers and a part-time worker, we depend on our volunteers 

to make this organization work. Starting with the friendly and competent volunteers who staff our 

front office, a client’s first encounter with the Council is the person who says “hello” and offers a 

quiet, comforting assurance that this is a place where you are welcome and your dignity is 

respected. 

 

Volunteers staff our eight food pantries and carry out special monthly food distributions. They give 

out nearly 700 turkeys at Thanksgiving. They deal directly with clients, respecting their dignity and 

confidentiality. 

 

Volunteers staff our free clothing store. They work diligently receiving and sorting donated clothing 

and bedding, making sure that we offer only clean, quality merchandise to our clients. They 

maintain a cheerful and pleasant environment, so much so that many clients come in merely to 

have a chat, an encouraging boost. 

 

Each client has a volunteer advocate who serves as liaison between the client and the organization. 

These advocates are trained extensively. They meet on a monthly basis to exchange ideas and 

information, learn about new services and programs available to clients, and benefit from the 

collective experiences of the entire advocacy team. Because these advocates help us determine 

what help to offer, including financial assistance, their decisions are often crucial to the well-being 

of a client household. 

 

For the clients whose seem to have chronic needs, we have a team of volunteer mentors who work 

directly with them to identify the causes of specific problems and seek solutions. Beyond 



emergency food, clothing and financial assistance, our volunteers staff an onsite jobs program. 

They help clients with resumes, teach them how to conduct online job searches, provide job 

counseling and determine when the organization should step in and provide tuition assistance for 

skills training or certificate programs. 

 

The role of volunteers goes beyond the realm of client services. Our volunteer board of directors 

sets the priorities of the organization. They determine if we are fulfilling our mission. They decide if 

and when we must adapt to changing circumstances and manage our resources so we remain a 

constant, reliable source of assistance to the people who depend on us. 

 

Our Finance, Development, Nominating and Volunteer Committees oversee every major function 

of the Lower Cape Outreach Council. These committees are comprised almost exclusively of 

volunteers. They set our budgets, pursue our financial goals, seek out qualified people to sit on our 

board and work to attract and retain volunteers who are happy and productive. 

 

Finally, as one of our fundraising projects, we have a consignment store called The Hope Chest.  All 

profits from this store go to funding our client services and programs. Anywhere from 25 to 50 

volunteers work at the Hope Chest every week, selling, stocking, accepting consignments and 

arranging displays. 

 

At present we have over 400 volunteers. As our organization has grown and become a major 

factor in the lives of our local communities, our pool of volunteers has also grown.  Our staff has 

not grown. Because of our volunteers, we have been able to keep administrative costs at 

reasonable levels and return nearly 80 cents of every donated dollar right back into the 

communities we serve. 

 

Because of the healthy balance we maintain between client costs and administrative costs, grantors 

and donors recognize that we are truly committed to client service. We have also benefitted from 

the exceptional generosity of the public and major funders because we are so volunteer-driven. 

 

Yes, National Volunteer week has ended.  But every day, 365 days each year, we recognize their 

contribution. If you are among them.  Thank you.   If you would like to help, we’ll be 401-strong.   

 

 

 

 

 


