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 What if? These are two very simple and unassuming words in most cases, but if they are 

put together with a question mark behind them, it becomes a very powerful question.  This 

question has endless possibilities, images, and ideas that can be considered when you ponder on 

any topic you wish to imagine.  This question over the last nearly 3 years has run through my 

mind many times during my course work as I have worked on completing my MHA degree at 

Missouri State University.  What if?  This question asked in the terms of how to improve the 

overall healthcare system in our country and the great state of Missouri. So with this 

consideration in mind, 2 weeks ago I sent an email out to over 40 members of our local 

community that included a wide range of people both inside and out of healthcare, as it impacts 

all of us as consumers.  I included health care executives, engineers, ministers, social workers, 

stay at home parents, physicians and other clinical care givers.  I asked them, “What if you can 

make any change in health care what would it be?” The responses were varied from single payer, 

physician oversight, and big pharma lobbying power and even how billing is so difficult to 

understand in health care.  The overwhelming theme through this entire exchange of emails is 

that the US and Missouri health care systems are in desperate need of being reformed to make 

access, cost and quality better than its current state 

 The email responses came in with many ideas, lots of passion and seemly very simple in 

theory, yet very difficult to implement.  The fragmented system that is used in the US is so 

complex, even the simplest ideas seem as if it would take a mountain to move in order for some 

of these implementations. One of many ideas that seems very reasonable, simple and would 

benefit the consumer is from William Mahoney, President of Cox Medical Center Branson.  “I 

would go with a single payer and wipe out the insurance companies.  Medicare is a good 

program that is efficiently ran and does a good job. Too much money is being spent for insurance 



company’s involvement. We are in a time of needed change and a time where more people are 

hitting 65 than any other time in our country. We have to get serious and we need to get specific.  

One player to deal with and only one set of rules.  Right now we have a plethora of insurance 

contracts with varying rules which leads us to spending more time dealing with bills, rules, etc.  

than focusing on our patients.”  As a health care leader his major concern is focusing and caring 

for the patients, that is truly what matters.  Imagine having a single payer with such a large 

reduction in administrative cost, and the ability for consumers to better navigate the system with 

a condensed set of rules to follow?   

 Another response I appreciated and considered to be very thought provoking was from a 

personal friend that works in the IT industry building electronic medical records, Greg Goodale.  

Below is a partial quote from our email exchange and he considers a very different option on 

what could be done. “Currently, bottlenecks in both care and reimbursement processes stem from 

physician documentation and involvement. Lack of proper documentation needed to justify 

reimbursement levels is burdensome and often unnecessary. Providing medical necessity through 

other processes including multi-person sign-off on documentation changes for reimbursement 

could be put in place.  Regarding patient care, nursing staff and other healthcare providers should 

have expansion in decision care areas. Awaiting physician sign-off on orders can often times 

hold up care. Revisiting the areas of nursing staff can manage without physician approval could 

help greatly in the administration of care.”  Greg considers the expertise of nurses and how many 

levels of sign off can slow down care for the patients and how slow it can make the process. 

Documentation is necessary to a point, but many physicians no matter what EMR they are 

required to use truly want to care for as many patients as they can, with the best quality outcomes 

and  not spending so much time documenting how or what they did.   



 These are two very different perspectives of the nineteen that I received while conducting 

this research which makes this such an overwhelming question with so many different answers.  

Moving forward is such a challenge due to the many different views and ways to make these 

necessary changes to make healthcare better.  So many businesses and sectors are involved that 

in order for change to happen, someone one or some businesses will be impacted  potentially in a 

very negative financial way.  Physicians, insurance companies, pharmaceutical, EMR 

companies, and even the government are going to be impacted on decisions as healthcare moves 

forward. That is what holds this sector of the economy and society from really making changes 

that are needed to better provide care for everyone in our communities and in a way that we can 

all understand, gain access, and be an overall healthy society. So my final question for the 

MOHEG committee, current healthcare leaders and future healthcare leaders in Missouri is really 

simple.  What if?  What if we all have the courage, perseverance and tenacity to take on these 

challenges because it is the right thing to do for our community? What if we say enough is 

enough?   After 18 years in healthcare and three years working towards completing my MHA 

program at Missouri State University, I fully accept this challenge, do you?  I hope you accept,  

this will not be done with a few courageous leaders but with a host of passionate leaders from 

many different backgrounds that want to make a difference.  I look forward to what we will do. 
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