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Registered Nurses are in high demand. There are shortages everywhere and almost every 
healthcare center will always be hiring an RN. Finding enough RN’s to fill positions is already 
hard enough, but keeping them, seems to be even harder. The turnover rate for a registered nurse 
is very high for the amount of school and training involved. “About 17.5 percent of newly 
licensed registered nurses leave their first job within a year—and 33.5 percent leave within two 
years. Organizational costs associated with RN turnover can be as much as $6.4 million for a 
large acute care hospital.” (James, 2014). The cost can be astronomical and the loss of RN’s at 
this rate can be detrimental to a healthcare facility. So why are they leaving so quick? And what 
can we do to stop them?  

Leaving a job for most people, takes a lot of thought and effort. Some people require 
being pushed to their “limit” repeatedly over years, some can’t stand to bear their direct 
supervisor any longer and others just simply hate the job. Usually though, people take years of 
these things and can’t handle it any longer and finally decide to make a change in jobs. However, 
RN’s are quitting within one to two years. According to Heather Punke with Becker’s Hospital 
Review, there are three main causes of RN’s quitting so soon. These are Relationships, Staffing 
and Personal Reasons.  

Nurses are more likely to quit if their relationships with their direct boss, physician they 
are under or other nurses are too strained. “There are several reasons these relationships might 
turn sour. For instance, some nurse managers are promoted without being properly competency 
trained for their new positions… some units may have nurses who fight among themselves or are 
simply not supportive of one another.” (Punke, 2013) Next, Staffing properly. Not having 
enough nurses on the floor, or an unorganized nursing unit will cause nurses to feel overwhelmed 
and overworked. According to Punke, this is a big issue. Punke states, “Further, some nurses 
may leave a job if they feel they are receiving inequitable assignments, or believe they are taking 
care of difficult patients more often than their colleagues…” (Punke, 2013) Finally, Personal 
Reasons are why Punke says RN’s leave so quickly. “One common reason nurses leave a 
hospital is compassion fatigue, according to Dr. Kerfoot. When nurses take care of many high-
risk patients, "over time they will get burned out and can't really connect with patients as [they] 
would like," she says. Another issue is when nurses feel they have hit a "glass ceiling." "Nurses 
become comfortable with their clinical skills and look for an expanded role," says Dr. Kerfoot. 
"If there are no expanded roles, they will oftentimes move to new settings." (Punke, 2013) These 
really expand into nurses being overwork, underpaid, unable to move up in their department, 
inadequate training, lack of feedback and lack of conflict resolution. So what can we do to fix 
these problems? 

Determining why nurses leave after a short period of time is pretty easy. If you have ever 
known a nurse, you will know from the start that they are overworked and underpaid for their 
jobs. Most are very passionate about what they do, but even the most passionate are prone to 
burnout. So what can we do to fix this? First, to really keep a nurse on staff, it begins in Human 
Resources. One of the things I learned in my H.R. class in graduate school is that finding an 
employee that will stick around begins with finding the “right fit” for the job. The personality of 
the nurse and the experience and background all make a difference in what type of nurse they 
will be and should be. A great way to determine whether or not their personality will be a good 
match for the area they are applying is by doing surveys, personality test, etc. Finding the right 
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match takes a little bit of skill and coordination and a lot of intuition. This is a crucial part of 
finding someone to fit with the workplace which will eliminate some of the reasons nurses leave 
before even hiring. This will also help with a lot of the relationship issues Punke was 
mentioning. When those issues do arise, she mentions using a survey system in order to find out 
how people are really feeling and then addressing those issues from there. In H.R. we learned 
that allowing them to be able to communicate freely without hesitation, having an open door 
policy really helps to eliminate a lot of conflicts. The connection between coworkers in a nursing 
field is crucial to having a smooth running work place. Which leads me into the next point of 
retaining RN’s and that is a good onboarding. This is another topic I learned in my H.R. class. 
Once you find that right fit, you must get a really good onboarding for that person. Find the 
perfect mentor for them, give a lengthy orientation and freedom for them to be able to ask 
questions without ridicule or hesitation. Next, give these nurses feedback, not just during their 
mandated reviews, but all the time. Let them know when something is wrong, in a way that they 
can learn, recognize when they do good or above and beyond their job duty. One of the reasons 
for burnout is not getting recognition for hard work and for making mistakes and not being 
educated on them.  Following, recognition and feedback, make sure there is an opportunity for 
growth. Offer leadership development training, and make advice and information available to 
nurses interested in moving up into leadership. Next, and probably one of the biggest issues 
addressed is staffing. Staffing your workplace properly is very important for keeping RN’s from 
experiencing burnout and quitting. Not only having the right amount of staff for the number of 
patients being seen but also an equal work divided between the staff. One way Punke mentions 
doing this is by using software to determine the work being done. However, this can be managed 
just by being aware and intuitive of the assignments being made. Lastly, personal reasons. As 
Punke mentions in the article, “When a nurse leaves a hospital for personal reasons, it may seem 
out of a hospital's control. However, there are some personal problems a nurse may be having 
that a hospital can help mitigate.” (Punke, 2013) However, a lot of it falls under the other issues 
already discussed. Burnout happens because the nurse is being overworked and underpaid. A lot 
of this creates personal issues outside of the hospital. If the nurses are being paid a competitive 
amount from the start, with an organized schedule and fair workload along with opportunities for 
growth, education and improvement these personal issues will not hit as hard at work.  

Elimination RN turnover won’t be possible completely. However, it can be drastically 
reduced by creating an environment of work that doesn’t cause them to become burnt out so 
quickly.  Hiring the right fit, proper onboarding, adequate conflict resolution, extensive 
feedback, leadership development, proper staffing and competitive pay are all ways to begin 
elimination RN turnover. This is a very important issue in healthcare today, especially with the 
lack of nursing force already in existence and should be a priority for healthcare leaders in every 
workplace.  
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