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WHAT IS LEADERSHIP? 

Leadership means doing the right thing- not doing the things right. That’s the job of the 

managers instead. Leaders get the work done from the people in the way they want it to be done. 

For running giant corporations to small house businesses, leadership is one important component 

of their success. Leaders are the ones who foresee the risk and then develop plans to overcome 

the risks beforehand. Effective leadership is very important to any organization’s successful 

functioning.  

DIVERSITY IN LEADERSHIP 

As much as leadership is important, the diversity in it is equally important to get even 

better results out of the leaders. The reason for this is that diversity amongst the leaders brings all 

the different dimensions to the table which produces better results. People from different cultural 

backgrounds, race, ethnicity and gender have different experiences and different mindsets. Each 

one of them can have a different way of dealing with the matters that can benefit others in one 

way or another. Eg, a female doctor can understand a female patient better than a male doctor 

can. Similarly, an architect from an urban background would understand the demands and needs 

of urban architecture better than someone who has been born and raised in the rural environment.  

DIVERSITY OF LEADERSHIP IN THE HEALTH SECTOR 

Diversity is a valuable asset for organizations who soon after implementing it realize how the 

results get better and better because various fresh perspectives are brought to the table. The 

practice of hiring candidates on the basis of ethnic, cultural, racial and gender diversity has 

become very common now and is benefitting the organizations in every way conspicuously.  

• CHANGING PATIENT BASE IN HOSPITALS 
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Since the world is become culturally, morally, ethnically and racially diverse it has become 

essential to develop an equally diverse workforce for them. The case is observed in hospitals as 

well as the patients’ base is becoming very diverse. USA for example does not only have US 

patients in the hospitals rather there are people from almost all around the world which requires 

an equal diverse workforce to understand their values and health beliefs better and deal with 

them in the same way as they want to be treated.  

The healthcare sector is continuously working to diversify their workforce for better 

performance although women and minorities are still under pressed to some extent. But since the 

baby boomers are retiring now, a giant diverse workforce is being employed now. Now there is a 

diverse workforce to meet the needs of culturally, morally and ethnically diverse population of 

patients.  

• INNOVATION AND BETTERMENT 

The reason of a diverse workforce is also the innovation and new solutions that are being 

brought about. As opposed to a homogenous workforce, the diverse one is more innovative and 

productive. If the healthcare system allows for various voices amongst the workforce, it is more 

likely that the needs of the patients will be addressed in a better way. This is because these 

different employees/ doctors know different things than each other and bring about better 

solutions in regards to their areas of expertise. Other than that, a person who understands another 

person can address their needs better and more effectively. And this need is more highlighted in 

case of patients whose needs should be addressed better than any other.  

• CORPORATE GOVERNANCE POINT OF VIEW 

Hiring a diverse workforce is not only beneficial for the innovation and better productivity 

but is enforced by law as well. Many countries are now legally enforcing a diverse workforce in 
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every sector especially in the healthcare as this one needs special attention. The patients need to 

be dealt with great care and responsibility that they require. Understanding a patient first before 

providing him services is a very important step in his treatment. They way the doctors behave 

with particular patients matters for them a lot. Talking in their language, treating them in a 

tailored way according to their cultural and moral practices makes treatment much more 

effective that helps provide a speedy cure. Research has shown that the curability of patients is 

not just dependent on the treatment and medicines but also the way the patients are treated. This 

includes the general behavior of the doctors and other medical staff. Such desired behavior for  

patient to patient can only come from the diverse kind of workforce that can in depth understand 

the patients and their needs.  

• HOW TO ACHIEVE DIVERSITY OF LEADERSHIP IN THE HEALTHCARE?  

Attaining this diversity within the workforce is not an easy or an add-on phenomenon. This 

requires a lot of long term planning and proper process of choosing the leaders for the 

organization. There should be a genuine commitment of diverse and loyal leadership from the 

board of directors trustees and doctors because they play the most important role in designing the 

organizational structure. Once the organizational structure is built in this manner, the diversity 

will follow in the lower staff itself. With the diversity in the organization, the outcome will be 

productive and fruitful. The issues will be addressed and handled in a better way as opposed to 

having a homogenous culture in the organization and a homogenous set of employees. That 

restricts the innovation and better productivity.  

• DIVERSE CULTURE LAWS IN THE HEALTHCARE CENTRES 

The healthcare centers should have proper legal laws that would follow diversity of all sorts.  

The board of directors and trustees should be diversified. 
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The policies of the organization, the mission, vision and goals should reflect the cultural, moral 

and ethnic diversity. 

Allocation of financial and other non-financial resources to build a culturally diverse 

environment for the hospital or the healthcare organization. 

There should be a proper check and balance system for the practices that are being followed and 

for the workforce that is being employed. The patients should be surveyed to ask about their 

experiences and about how they feel to be treated in diversified environment. If they recommend 

something, that should be acted upon in a firm manner. 
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