_ Missouri Chapter of the
‘ACHE .. American College of Healthcare Executives

An Independent Chapter of

St. Loms » Kansas City = Jefferson City » Cape Girardeau = Springfield

Missouri Chapter of the American College of Healthcare Executives (MO-ACHE)
2017 Annual Report
David (Dave) J. Baltzer, RN, LFACHE

In 2017 the MO-ACHE Board of Directors (BofD) fulfilled its fiduciary responsibilities with 6
regular meetings with a quorum. This is a summary of activities which was presented at the
2017 Annual Meeting on November 2.

e The corporate name was changed to more closely align with ACHE national. This
required a filing with the State of Missouri; chapter bylaws revision; approval by
Deborah Bowen, ACHE President; and rebranding of documents including logo, etc.

e The 2017 ACHE dues rebate of $19,456.50 was the highest ever received by the chapter.
MO-ACHE is in a solid positive operating position with more than $50,000 cash on hand.
Year end 2017 financial statements will be shared after production in January 2018.

e The multi-year Strategic Plan was approved by the BofD and ACHE.

e The MO-ACHE Leadership Plan is a “living document” that was approved by ACHE

e There was continued good relationship with the Missouri ACHE Regent during transition
from Janet K. Weckenborg, FACHE to Katherine (Katie) L. Nowak, FACHE. The
Regent’s Advisory Council (RAC) is now comprised of the BofD. This has allowed
further interrelationship between the Regent and MO-ACHE committees, notably
Membership and Communications. The chapter approved $2,000 of non-budgeted
expense to help finance the 8 required ACHE Higher Education Network (HEN) visits.

e The Sponsorship Committee has done an outstanding job of relating with new sponsors
Mercy at the Platinum Level ($15,000) and Allscripts at the Bronze Level ($3,000) and
soliciting new ones.

e The Membership Committee has developed 4 active teams: Best Practices,
Recruitment, Retention, and Advancement. Great work has been done to build the teams
and collaborate with the 5 Local Program Councils (LPCs) and Regent.

e The Nominating Committee developed a slate for BofD approval and member election.
e The chapter became an approved Missouri State Board of Nursing Home Administrators
(BNHA) Training Agency. ACHE’s support of the full continuum of care was also
shown by chapter partnering with Leading Age Missouri for its first Annual Summit.

e Positive relationship with the Missouri Hospital Association (MHA) continues with
renewed chapter exhibit at the 2017 MHA Annual Convention and Trade Show and
Spring & Fall education programs offered in Kansas City and St. louis.

e The Communications Committee has timely published the chapter quarterly newsletter,
MO-ACHE Chapter News and numerous e-blasts. he 4" Annual MO-ACHE Student
Essay Award (M-SEA) review panel has selected a talented future healthcare leader, St.
Louis University student, Andrew F. Oberle, Jr..

e The Local Program Councils statewide presented 18 hours of ACHE Face to Face credit
education programs to help fulfill the MO-ACHE Mission:

“to advance our members and healthcare leadership excellence”.

It is a privilege to serve. Thank you for the personal and professional pleasure! djb



