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Cath Lab and Structured Reporting Talking Points

This document provides information regarding significant changes in workflow from the
heritage/legacy system to Epic. This is not a training document and users must attend training
to gain access to the system.

What's New @_
STEMI Workflow

e One-click STEMI case creation to place order and prefill case detail fields.
e Scheduling the case is a critical and required manual step to:
o Create the log for documentation
o Integrate with downstream systems i.e. QSight for supplies and Merge for
hemodynamic monitoring
o Complete the case log

Intraprocedural Log

e The workflow in Merge will change with implementation of Epic.
o Intraprocedural documentation will be in the Cupid intraprocedural log within Epic
o Hemodynamics will be captured in Merge.
o Merge data will be exported and sent to Epic.
e Important: Do not open the patient in Merge before they are marked “in room” in Epic
so that the data flows over correctly
o Open the patient in Merge, start your vitals and record your waveforms.
o If you need to calculate any advanced hemodynamics remember to add HGB and
height/weight.
e Once the case is marked as “case end” you can export the data from Merge to Epic. It
usually takes less than 2 minutes to come across and this will also populate the
physician’s reporting.

QSight - Supply and Implant Management

e Integration between Epic and QSight is set for every minute. Scanned supplies will be
available within a minute of entry.

e Similar to current state, the Circulating Nurse may choose to save packaging to ensure all
supply/implants have been scanned and charges are entered.

Cath Structured Reporting

e Providers procedural findings will be documented in Cupid/Epic.
e Completion of the case log at the end of the procedure end is a requirement for the
provider to finalize the procedure report.
e The cath lab procedure report must be finalized in order to Post the case log and file
charges.
o Reports are available in Epic to identify unsigned/un-resulted studies
e Physician documentation using templated smart form
o Saves discrete data for analytic purposes
o Ensures standardized result reports
o Point-and-click documentation speeds up resulting workflows
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Learn More

Learning Home Dashboard: Invasive Cardiology Learning Home Dashboard
Remember — Tip sheets on the Learning Home Dashboard.

The changes identified in this document are significant to your hospital. Please reference the
following Tip Sheets:

Create a Case

Entering Pre-Procedure Orders for Existing Cases
Intraprocedure Documentation

Intraprocedure Care

Invasive Reporting Guide

Manage Scheduled Cases

Resolving One Time Supplies, One Time Implants, QSight Issues
Schedule a Case

STEMI Creation, Scheduling, First Documentation

Timing Events for the Invasive Labs

Note that the information on the Learning Home Dashboard is current. If you download or print
a copy of the Tip Sheet, it may not reflect the most up to date information. Make it a habit to
view Tip Sheets within Epic frequently.

Remember

Playground

Once you complete your training, and utilizing the login information provided in the classroom
via your workbook, you may access the Epic Playground environment. Use the general sign on
information (listed in the Training Companions and Exercise Booklets) to access the Playground
environment to continue your education, and practice the new Epic workflows.

Focusing on the changes identified in this document will help your hospital in the successful
implementation.

As part of the Playground environment, you will have access to the Learning Home Dashboard to
learn about other changes.
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You Can Also g

View the demonstration of these changes

A demonstration was held and recorded for these significant changes in your workflow. The
demonstration is loaded to NetLearning and the user can assign it to themselves. The name of
the demo is Change Management CUP1 Cath Lab and Structured Reporting Cath Lab and
Structured Reporting.

You may also watch the demo Change Management ORS5 Life of a Supply to learn more about
supply management.

Utilize the Learning Opportunities (Enroll) button and search for Change Management. A full list
of demonstrations will present and the user can select the session they would like to watch.

To Do List Completed List Leamning Opportunities {Enroll)

Questions should first be sent to your site and department Leads. If they cannot answer the
question, you may submit a question to the Training Team through the ServiceNow process.

How to:

e Pre-production: Contact the Service Desk and submit the question to the Training Team
via ServiceNow ticket.

e In production: from the patient chart or the screen, you have a question on, submit a
ticket via Get Help within Epic.

 Chart Correction |

|H Gel Help

URGENT assistance should be requested via the Service Desk. They will help you triage the
issue and prioritize your ticket accordingly. How do you know if it is urgent? See your
department leads or your SuperUsers. If patient care is impacted, call the Service Desk.



