MINUTES

MONTHLY MEETING – DREAM TEAM
Highland Hills Faith Community – McCullough Room
November 30, 2025

PRESENT: Barbara Clark, Kevin Eldridge, Shu-ling Ko, Ray Luxon, Ian McPhee, Robert Pond, Peg Turner
ABSENT: Brian Snell, Janet Templeton
 
AGENDA: 
1. Approval of minutes of meeting of October 26, 2025.
2. Presentation from Wesley - Celeste Weston.
3. Receive reports from Working Teams, for information.
4. Update, if any, of Affirming Committee.
5. Process for recommendations for Capital projects for 2026 budget.
6. Date of next meeting for Council.
7. New business.
8. Adjournment.

1. The meeting was called to order at 12:23 p.m. Rob asked attendees to approve the minutes of October 5.
Motion: Ray
Seconder: Kevin
Minutes of the October meeting were approved by consensus. Carried.

2. Presentation from Wesley – Celeste Weston and Rashed Afif
In the summer of 2023, Wesley began a five-year lease of the property at 467 Main Street East in Hamilton. The lease contains a provision for an option to purchase if Wesley can secure the funding to do so. Wesley has secured a major grant and is seeking philanthropic support to purchase the building. 

If Wesley owns the building, it can create more affordable housing and utilize the funds currently used to pay rent in order to fund other programs and services. Such programs and services include resettlement assistance, asylum seekers support, housing for people with addictions and mental health issues, early childhood education for newcomers, and kitchen and catering.

The organization’s goal is to raise $10 million to purchase a building in Hamilton for a permanent place. It is trying to raise sufficient fund so it can purchase without much mortgage. The project consists of two phases: purchasing the building, and redeveloping the land and parking lot.

There are naming opportunities for donors. Philanthropic naming options range from $100,000 to $3 million. All naming rights will last for 25 years or the lifetime of the building. If the atrium, kitchen, or boardroom are redeveloped within the next 10 years, the naming will carry over to a similar space in the new building.

3. Reports from working teams.
Ray reported that once he has received all reports from the working teams, he will send them to the council and forward them to the finance committee. He has asked each working team to describe its plans for 2026 and the changes in the 2025 budgets. 

4. Process for recommendations for Capital projects for 2026 budget
Ray reported that last year was the first time we had a capital budget. Members of the congregations have submitted nine suggestions so far. They include parking lot, lighting, replacement of the front doors, barbeque grill, and reconfiguration of the choir area. The finance committee and property committee will look at the suggestions and discuss the priorities and funding. He has set a timetable to have the budgets ready by the end of 2025 and then for presentation to the council. He would like to present the budgets to the congregation, which usually takes place in March or April.

Rob proposed that the annual meeting should be held before the end of February 2026, at which time the budget for that calendar year is established and all the expenditures must be approved by the congregation. He also suggested that the council decide the date for the annual meeting when the council meets next time.

5. Date of next meeting for Council
January 4, 2026.

6. New business
Ray mentioned he would like to discuss his proposal on a ministry for families and young people in the next meeting.

Peg would like to discuss in the next meeting a request from the team leaders meeting, recommending the council hand over a group to M&P and look into a pastoral care person. 

NEXT MEETING: 2026-01-04 at Highland Hills Faith Community church.

MEETING ADJOURNED: at 1:18 p.m.

