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MONTHLY MEETING – DREAM TEAM
Highland Hills Faith Community – McCullough Room
April 26, 2026

PRESENT: Barbara Clark, Kevin Eldridge, Kevin Elliot, Shu-ling Ko, Ian McPhee, Robert Pond, Janet Templeton
ABSENT: Brian Snell, Peg Turner
 
AGENDA: 
1. Approval of minutes of meeting of February 15, 2026
2. Discussion of how the Dream Team is doing 10 months into its operation:
Are we being directed by our mission statement?
Are we setting goals and direction for our community and the working teams?
What concerns do you have, or are hearing?
How can we do better, and what needs improvement?
3. Date of next meeting for Council
4. Adjournment.

1. The meeting was called to order at 11:54 a.m. Rob asked attendees to approve the minutes of the February 15 meeting.
Motion: Kevin Eldridge
Seconder: Shu-ling
Minutes of the February meeting were approved by consensus. Carried.

2. Are we being directed by our mission statement? 
Kevin Elliot: 
· Clarified the mission of the Dream Team was to envision and to ensure the committees follow the vision in their decisions.
	Rob:
· Pointed out we do not understand our own vision that well.
· Questioned the role of the current structure in ensuring committees follow the vision.
· Expressed the difficulty in setting short-term and long-term goals and the lack of clarity on the Dream Team’s responsibilities.
	Ian:
· Mentioned the need to clarify the church’s vision and make it more accessible to the congregation.
· Suggested Barbara Williams is strong on keeping the vision front and center.

Are we setting goals and direction for our community and the working teams?
	Kevin Elliot:
· Mentioned an upcoming visioning session organized by Sandy Root.
	Janet:
· Admitted she could not report on the committees’ adherence to the vision as she was not receiving their reports.
	Kevin Eldridge:
· Pointed out the church vision is not clearly stated on the website or in other communications.

Are we communicating effectively?
	Rob:
· Noted that despite efforts to communicate through newsletters and TV screens, some members still feel out of the loop.
· Acknowledged the frustration and the need for better communication and understanding of the church’s mission.
Barbara:
· Mentioned that some prefer paper announcements over digital ones.
Ian:
· Pointed out Peg started to produce printouts, and that Jennifer has a big load already and did not want to add more to it.
Kevin Eldridge:
· Expressed surprise at the extensive activities of the Outreach Committee, indicating a disconnect between the day-to-day activities and the congregation’s awareness.

What concerns do you have, or are hearing?
Janet:
· Pointed out the church in general does not seem to know where it is going. Therefore, it is hard to have a vision.
· Mentioned many Catholic churches in the United States are growing and attracting young people.
Ian:
· Discussed the challenges faced by mainline congregations, including financial struggles and the need to adapt to a changing world.
· Compared the church’s more sedate/careful approach to evangelical churches that are more in your face and, in some ways, more successful.
· Shared examples of successful evangelical churches and the need for the church to find its niche.
Barbara:
· Expressed concern about the aging of the congregation and the need to attract new members.

How can we do better, and what needs improvement?
Ian:
· Pointed out we are at strange crossroads, but what is the alternative?
· Shared experiences from another church where changing the music and worship style attracted new members and increased community involvement.
· Indicated there are things that can be done such as music and faith study groups.
· Mentioned he would think about how to incorporate the issue into his sermons.
Kevin Eldridge:
· Suggested focusing on serving the community of Dundas and involving more with local institutions.
Rob:
· Proposed revisiting the vision statement and making it more central in the congregation’s awareness.
· Asked Dream Team members to ponder the issue, solicit opinions, and begin discussions in the next Dream Team meeting.

NEXT COUNCIL MEETING: 2026-05-31 at Highland Hills Faith Community church.

MEETING ADJOURNED: at 12:22 p.m.
