e Tiny Trees Preschool

Board of Directors Opportunity

Are you:

e Passionate about early education and the environment?
¢ Interested in serving on a non-profit board in Seattle?

Tiny Trees makes high-quality early learning accessible for working families by operating
outdoor preschool classrooms in our public parks. As the largest outdoor preschool provider in
the United States, we serve more than 300 children at 9 parks in Seattle and King County. These
kids gain the academic and social-emotional skills to thrive in school and life, while reaping the
benefits of a nature-rich childhood. (Note that our outdoor classrooms are currently closed due
to the Covid-19 Pandemic)

Tiny Trees’ commitment to equity, environmental stewardship, and high-quality early learning
is what makes us unique. Our classrooms and our stellar teachers enable children from all
backgrounds to reap the benefits of outdoor early education. Our innovative model, utilizing
public parks in the community, means that Tiny Trees can open classrooms in neighborhoods
where families have not always had access to affordable, high-quality preschool. 22% of Tiny
Trees students speak a language other than English at home and about half receive free or
reduced tuition through the Seattle Preschool Program and our philanthropic partners.

Want to help Tiny Trees Preschool grow?

We are seeking new board members who can
commit to a three-year term beginning June or
September 2020. If you are passionate about our
mission and want to strengthen our organization to
better serve our community, let’s talk.

Who are we looking for?

We welcome all inquiries and are especially
interested in candidates who have close connections
to families and communities of color in our region,
are skilled in HR, law, technology, law, marketing or
fundraising, and/or have experience in early
learning or environmental education.




Collective Responsibilities of Tiny Trees Preschool Board of Directors:

Provide leadership to ensure Tiny Trees Preschool’s long-term sustainability and efficacy
in service of our mission

Provide fiduciary and ethical oversight of the organization and its leadership

Establish long-term goals and strategic plan, approve annual budgets, and engage in
fundraising to ensure adequate funds to support programs

Ensure program excellence at all Tiny Trees locations and the safety of children in Tiny
Trees’ care

Advocate for Tiny Trees Preschool in the greater King County community with key
stakeholders, including current and prospective families, donors, sponsors, program
partners and government officials

Commitment of Individual Tiny Trees Preschool Board Members:

Each member should be prepared to invest an average of 6-10 hours per month, which
typically includes: 3 hours to prepare for and attend Board meetings (11 per year, on the
last Tuesday of each month from 6-8:30pm), 2-4 hours for committee work, and
occasional special tasks, meetings, and events, including our annual board retreat and
annual fundraising luncheon

Serve on at least one board committee (finance, fund development, board
development, or operational excellence and risk management)

Visit at least one Tiny Trees Preschool outdoor classroom each year

Represent Tiny Trees Preschool at one or more family/community event(s) each year
Recruit potential Tiny Trees volunteers (including advisors and board members)

Make Tiny Trees Preschool a philanthropic priority and make an annual, personally
significant gift that reflects that priority

Engage in fund development activities, including cultivating and stewarding donors, and
being a table champion at our annual luncheon

If you are passionate about early learning, social justice and environmental stewardship, please
consider joining the Tiny Trees Board of Directors. It’s a meaningful way to ensure that all
children in King County gain the social, emotional, and academic skills needed for kindergarten
and a lifetime of success. You will benefit from being part of an active, hands-on board with
leadership and growth opportunities.

If you are interested in learning more, please contact the Tiny Trees Board Development
Committee at board @tinytrees.org.
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