FOR YOUTH DEVELOPMENT
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< FOR SOCIAL RESPONSIBILITY

Expectations of University Family Y Branch Advisory Board Members

Meetings
e 3rd Wednesday of the month from 5:15 PM - 6:45 PM
e Socials in December, program visits in Summer
e Retreat in September —approximately 4 hours; replaces regular meeting

Responsibilities
Board Term & Attendance

e Minimum 2 year term
e Attend 75% of board meetings & events
e Review documents provided and be prepared to discuss and respond as appropriate

Membership
e Consider facility membership in the YMCA, or actively participating in a Y program

Committee & Task Forces
e Every member sits on a minimum of one committee or task force, or serve in special role
o New board members join committee within 2 months
o Not every committee or task force member sits on the board

Community Outreach
¢ Every member actively participates in advocacy efforts of the board
o Board members focus on bringing key community leaders, potential supporters and
advocates to major development events occurring throughout the year
e Regularly share YMCA story in your community life, bring back information learned

Financial Development
e Every member gives a personally significant gift to the annual campaign
¢ Every member actively participates in the Annual Fund Drive
o Attend branch kickoff and victory celebrations and bring potential supporters
o Attend one report night to support community campaigners
o Attend other events as desired

Board Development
e Board Members will meet with Executive Director and Board Chair and/or other key staff and
volunteers on an annual basis to discuss personal role on the board.
¢ New Board Members will meet with Board Chair, Committee Chairs and Mentor within 90 days
e Participate in own development, attending events, touring sites, leadership opportunities,
mentoring, etc.
e Propose names and help cultivate new board or committee members
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