
Introduction to the 5S System is an applied Lean workshop 
focused on the 5S workplace organization method. Participants 
learn how to use 5S to improve organization, reduce waste, 
and strengthen a culture of continuous improvement.

The Workshop  » This workshop includes a half‑day classroom session—held 
onsite for private groups or in a shared space for public sessions—featuring 
interactive instruction and hands‑on activities. The session is followed by two 
hours per company of onsite project work at the company’s facility, where 
participants apply 5S principles to a real workspace.

Key Takeaways  » Participants will learn how to apply the five steps of 
5S—Sort, Set in Order, Shine, Standardize, and Sustain—to create a clean, 
organized, and predictable workspace. They will understand how 5S supports 
efficiency, safety, and employee satisfaction, and will leave with the skills to 
lead and maintain a 5S project in their own area.

Who should attend?  » This workshop is designed for anyone looking to 
improve workplace organization including team members in manufacturing, 
offices, warehouses, labs, and shared or common work areas.

Program Specifics  » The half‑day classroom session is supplemented with 
a two‑hour onsite project, totaling six hours of training. Enrollment is limited to 
12 participants to ensure hands‑on support. The program may qualify for up to 
50% reimbursement through the Harold Alfond Center for the Advancement of 
Maine’s Workforce, depending on eligibility.

contact us to learn more about the program:  
1-800-MEP-4MFG  •  contact@mainemep.org  •  mainemep.org

“We had a wonderful day 
of learning methods to 
hone a Lean Manufacturing 
approach that promotes 
excellence, efficiency, and 
standardization, all of 
which will advance Maine’s 
workforce development and 
positioning to lead in the 
innovation of new products.”

HEATHER KERNER
CEO/Founder 
The Good Crust
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