
The passage from Cub Scout 
Pack to Boy Scout Troop should 
be smooth, with no time lost in 
between. By the time Webelos 
Scouts are ready to cross over, 
they and their families should be 
familiar and comfortable with the 

youth and adult leaders of the troop, their role 
in the troop and troop activities, and feel ex-
cited about beginning this new adventure. The 
Webelos Scout's graduation ceremony should 
clearly signify his transition to a new level of 
Scouting, and could include the presentation 
of his Arrow of Light badge, a Boy Scout 
Handbook, and a troop neckerchief. A Webe-
los Scout who has earned the Arrow of Light 
rank has now completed all the requirements 
for the Scout badge and may join a Boy Scout 
Troop. 
 

The key factor to improved Webelos transition 
is the ongoing working relationship of the 
leaders of a Cub Scout Pack and a Boy Scout 
Troop. Ideally a community organization 
would have both a pack and a troop with lead-
ers who work together to help move Webelos 
Scouts into a Boy Scout Troop the same way 
schools move students from elementary 
school to middle school. There are a number 
of ways a pack and troop can work together to 
enhance the Scouting experience of their 
boys. To help assure maximum transition re-
quires cooperation between 
them.  

 

How Commissioners help with the Transition 
The Unit Commissioner is the connecting link in 
the chain between the troop and the pack. Often, 
the same unit commissioner will serve both a 
pack and troop in the same community. The 
Commissioner can: 
 

o    Be a catalyst in developing good relation-
ships between troop and pack leaders.  
o    Promote communication by scheduling a 
meeting of key volunteers.  
o    Help plan a Webelos den visit to a troop 
meeting and other joint activities.  
o    Keep the pack and troop on schedule as 
plans develop for the crossover ceremony at 
the Blue and Gold banquet.  
o   Attend the crossover ceremony.  
o   Be sure new Scouts have completed a 
Boy Scout application, that they have a copy 
of the troop's activities, and that they know 
when and where the troop meets.  
o   Work with the pack and troop in their 
charter renewal process to help ensure We-
belos Scouts are moved from pack rosters to 
troop rosters.  
o   Work with the District Webelos Transition 
Chair to follow up on boys who have not yet 
joined a troop. Make sure they are invited to 
join a troop.  
o   Be sure Webelos Scouts join a troop in 
time to prepare for Boy Scout summer camp. 
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