
What in the World is a Commissioner? 
By Council Commissioner Matt Latimer

I’ve been serving as your Council Commissioner for about 2 years now.
It has been an incredibly fulfilling experience, given me an opportunity 
to interact with and learn from some fantastic people, and taught me a 
lot about how and why Scouting works. It also has required me to 

attend a lot of meetings!  Inevitably, my scheduling gymnastics have led to conversations with 
co-workers and friends about what it is I actually do in Scouting that takes so much time? While 
most of these questions come from persons who are not involved with Scouting, even active 
Scouters and Scout parents are sometimes curious about what a Commissioner does.
Well, here’s the answer:

A Commissioner is a uniformed, experienced Scouter who usually comes to a pack or troop 
meeting to interact with unit leaders.  But Commissioners do much more than shake hands, 
share a joke, or shoot the breeze.

A Commissioner is a voice of experience.  Usually a long-time Scouting volunteer, a 
Commissioner offers advice and guidance to leaders on how build and operate a successful 
Scouting program.  He or she is a great resource for leaders to want to improve the experience 
for the youth they serve. 

A Commissioner helps the pack or troop succeed.  A Commissioner is not a spy, a policemen, 
an auditor, or a quality control officer. He or she can, however, provide feedback to you on how 
you might improve. Your Commissioner can also link you with resources at the District and 
Council level that can make your job easier.

A Commissioner is a liaison to the Scouting District and Council.  District and Council level 
leaders are there to support unit leaders with resources, ideas, and training that will help in 
delivering the best possible program to the boys. Your commissioner can represent you in 
sharing concerns and your perspectives with those groups, and also help you solve any 
problems you may have in accessing resources from the larger Scouting organization.

A Commissioner is a friend.  He or she knows what a challenging job a Scout leader has, 
having walked in those footsteps before. Your commissioner is ready to share a laugh, hear a 
rant, or just be a shoulder to cry on when a volunteer needs it.

Don’t hesitate to call on your Unit Commissioner when you need help and don’t hesitate to 
thank them for their own service to Scouting as they offer freely and generously to help the 
youth in our program have the best Scouting experience possible.


