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Empire State Supervisors and Administrators Association

Leading Through Empathy:
Every Educator Is A Chief
Empathy Officer

Presented by: Dr. Tom Hoerr

What if every adult in your school was an active learner?

In this session, educational leaders will learn how strategies that are framed on
empathy can be powerful tools for engaging and developing staff members.

Meet your presenter - Dr. Tom Hoerr

January 10, 2024
Dr. Tom Hoerr led schools for 37 years and is currently a Scholar In Residence . .
at the University of Missouri-St. Louis, where he teaches in the educational 400 - 5 1 5pm
leadership program. Dr. Hoerr has presented at conferences around the :
world on leadership, multiple intelligences, faculty collegiality, instructional (1) CTLE Credit
leadership, grit, and the Formative Five success skills.

Dr. Hoerr’s newest book is The Principal As Chief Empathy Officer: Creating a
culture where everyone grows. His previous books were Taking Social Emotion- FREE TO ESSAA
al Learning Schoolwide; The Formative Five; Fostering Grit; The Art of School M EM BERS

Leadership; Becoming a Multiple Intelligences School; and School Leadership for the Future. He
has Wr{'tten more thc_:m 185 articles, and his ”Principql Connection” column was published in (Non ESSAA Members $25)
Educational Leadership 2004-2018. He wrote a leadership blog for ASCD from 2021-2023.

He holds a Ph.D. from Washington University in St. Louis and has received honorary doctorates
from two universities. Dr. Hoerr founded and directed the Non-Profit Management Program at VI A ZOOM
Washington University, led the ISACS New Heads Network, and is the Emeritus Head of the New
City School.
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