
 

1 
DocID: 4834-3217-2177.1 

 
Signal Crest United Methodist Church 

Church Council Minutes 
March 3, 2019 

 
 

1. In Attendance:  See attached roster of attendees. 
 

2. Devotion.  Tom Cofer, Church Council Vice chair, opened the meeting with a devotion 
based on Rick Warren and Psalm 37:37, focusing on the concept of waiting for God to 
act.  We should strive to be still, but it is typical to get “spiritual wiggles” while waiting.  
Watch God act, and don’t try to take matters into your own hands.   
 

3. Approval of Prior Meeting Minutes.  Corrections were suggested to the January 2019 
meeting notes concerning where David Swanson served, the representative reporting 
the UMW report, and where UMW accumulated money is directed.  The January 2019 
meeting minutes were approved as amended.   

 
4. Financial Report and Music Request.  Tina Close reported that our balance sheet was 

healthy for year end 2018.  Tina also presented the year end 2018 income statement.  
Total income was over $1 million for 2018, with an income surplus of approximately 
$80,000.    Tina also confirmed that Signal Crest paid its full apportionment to the 
Holston Conference in 2018. 

 
The Crest Service requested to purchase a new guitar at the approximate cost of $700.  
The Finance Committee recommended the request be funded from the Music fund.    A 
motion was then made and Church Council unanimously approved.   
 
Doug Fairbanks and Mark Smith expressed thanks to Tina and the Finance committee 
for their excellent work.  Dr. Fairbanks also informed the Council that Jeff Norwood has 
accepted the role of Church Treasurer.    
 

5. Stewardship Update.  Anne Pitts stated that we received 118 pledges totaling $613,179 
for 2019.  A small number of additional pledges are expected.  By comparison, our 2018 
stewardship campaign resulted in 120 pledges for $579,275.  As such, our pledged gifts 
increased almost $34,000 in 2019.  Approximately 55% of the church’s total income for 
2018 came from pledges.  Mark expressed thanks to the Stewardship Committee for the 
very successful campaign.   

 
There was a discussion regarding unpledged giving which comprised 45% of our 
church’s income last year.  This number is within the historical norm for our church.   
 
A reminder was made that there is an ongoing need for stewardship.  Anne contributed 
that hands and feet can do a lot of work, but that ministry must be funded.  Bill Thornton 
said that we should communicate reminders of the various outreach projects that are 
being done. 
 

6. Staff Parish Report.  Lynn Lancaster has spoken with the District Superintendent 
regarding the new Senior Pastor for Signal Crest.  Lynn and Paul Jensen also presented 
a letter containing expectations and desired qualifications for the next Senior Pastor to 
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the District Superintendent.  The new Senior Pastor will be likely be announced in April, 
and will start in July.   
 
Christi Meier has accepted the position of Church Secretary.  New staffing has allowed 
expansion of the church office hours to 9:00 a.m. to 4:00 p.m. Monday through 
Thursday, and 9:00 a.m. – noon on Fridays.   
 
Taylor Moore has accepted the position of interim Children’s Director.  Taylor previously 
held the position of Children’s Director and has stepped seamlessly into her role.   
 
The Children’s Director position has been posted in the Holston Conference newsletter.  
We currently have two applicants for the position, although the position will be held open 
to applicants for another month. 
 
There are three candidates for the position of Crest Worship Leader.  Doug and Lynn 
have interviewed two of the candidates, and the final candidate will be interviewed next 
week.  A sub-committee has been formed that will also interview the candidates.  Each 
candidate will attend a Crest Band rehearsal, and will participate one week as guest 
worship leader.  The goal is for each of the candidates to lead one service the weeks of 
March 17, 24, and 31, and for the position to be filled early April.  Kirby Johnson asked if 
all candidates would participate as guest Worship Leaders, and Lynn responded that the 
two that have interviewed will, and that the third’s participation would be determined after 
the interview.   
 
Rebekah Ducote will transition into the role of Director of Discipleship.  The Director of 
Discipleship will be responsible for discipleship development and adult education, and 
will have a supervisory role over youth, children, nursery, and preschool programs.  
Drew Barton will be the new Director of Youth Ministries.  Dr. Fairbanks congratulated 
Rebekah and Drew, and Church Council recognized that they are both talented and 
gifted staff members.   The formal announcement will be made on March 4.   
 
Salaries for the various new persons assuming new positions have been adjusted to 
work within the existing 2019 budget.       
 

7. Naming of Summer Concert Series.  Allan Ledford shared that the summer concert 
series this July will be named in honor of Nanci Crewe, long time Music Director at 
Signal Crest who passed away earlier this year.  Performers scheduled to date include 
Dan Landrum and a young opera group called “Opera Goes to Church.”  There has been 
$1,200 contributed in Nanci’s memory that will be used to fund this year’s concert series. 
 

8. Elevated Warmth Team.  Mitchell Johnson presented for the Elevated Warmth team. 
An Easter egg hunt and spring festival is being coordinated for Palm Sunday (April 14).  
It will start at 3:00 pm with the Easter Egg hunt, and then proceed to musical 
performances from Signal Crest groups and members of the community.  The same 
trailer and sound system will be used for performances that was used at the fall festival.  
Food will be provided, and people should bring chairs.  This event will take place during 
the Signal Mountain Centennial celebration, and will be published in the list of activities 
for the Centennial.  Taylor Moore and Chamar Drane will be setting up booths for 
children, in order to encourage people to stay after Easter Egg hunt.  If there is rain the 
event will be in the Crest Center. 
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9. Communications.   Kirby Johnson reported that the Communications committee is 
compiling an annual report, which has not been done in many years.  It will include 
statistics from 2018, a snapshot of the budget for 2019, an overview of the Vision effort, 
and progress towards goals in the Vision.    The online version is expected to be 
available in 1-3 weeks, and a printed version will also be available.  Hugh Bullock 
thanked Kirby for backboard and insights on Vision. 

 
Visioning information on the public website has moved to the new Resources tab. Also 
provided on this tab is media subscription availability.   
 
A discussion was held as to potentially recording weekly services, and making the 
recordings available to members and the public.  Kristy Stewart stated that the content 
would need to be hosted outside of the Signal Crest website.  It is not expected to be 
prohibitively expensive.  Kirby Johnson said that Will Glass is looking into options.   
    

10. Update on Boy Scouts:  Travis Close discussed potential chartering of a new Boy 
Scout troop for girls.  Troops have been started in the area that are female only, though 
there are not currently any on Signal Mountain.  Members of the Boy Scout organization 
have been approached by girls who want to join, but Signal Crest as the chartering 
organization must decide if a new troop will be formed. Travis believes that in six to eight 
months we will begin receiving requests from girls to join the Boy Scout organization at 
Signal Crest. 

   
A new troop would require two female leaders and 4-5 girls, and would not be co-ed.  
Resources for the new troop would be shared from the Boy Scout organization, including 
sharing of gear.    

 
The new female troops would not camp with male scouts.  At Boy Scout camping areas 
extra bath houses being built, and in some cases separate weeks for camping are 
designated.   
 
Signal Crest would need to charter a new troop if it is to support this new effort.  Paul 
asked if there are downsides to chartering a new troop.  Travis said the load is on the 
Scout leadership.  On challenge is that the current troop 116 does not have female 
leadership available as is stepping in at other organizations.  Patrice Glass asked if there 
is any financial commitment involved.  Tina Close responded that our facilities would be 
used, but that there is no financial support.  We do accept pass-through funds that are 
directed to the Boy Scout troops that we charter.  Boy Scouts is an outreach ministry to 
the community, and is not in the church budget.   
 
Allan Ledford encouraged Signal Crest to jump to the front of the line to invite girls to join 
a new troop.   
 
Mark stated that we will target having additional representatives to come and speak to 
Church Council, and that we will plan to have a vote at our next meeting.  

 
11. Minister’s Report (including update on 2019 General Conference).  Doug Fairbanks 

reported that the 2019 General Conference has been completed, and encouraged 
everyone to review his video and response to the session.  The General Conference 
adopted the “Traditional Plan” with some amendments.  The Judicial Council must 
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review the amendments to determine if they are constitutional.  The General Conference 
vote means that language will be retained in the Book of Discipline which forbids 
homosexuals from being ordained as ministers and from marrying in United Methodist 
churches.  Two-thirds of the United States delegates voted against the Traditional Plan, 
but votes of the African and Asian delegates gave the Traditional Plan the strength to 
pass.   

 
Doug stated that openness is an important part of being United Methodist and reiterated 
that all are welcome at Signal Crest.    The issues currently under discussion have been 
controversial for many years, and will likely come up again in the 2020 General 
Conference.  

 
The Judicial Council will meet on April 23 to consider the constitutionality of the 
amendments to the Traditional Plan.  Any changes to the Book of Discipline as a result 
of the 2019 General Conference will take effect on January 1, 2020. 

  
 
The meeting was closed with prayer led by Rev. Thornton. 
  
The meeting was then adjourned. 
 
Steve Strickler, Secretary 
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