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Agency’s Economic Services Unit

Hamlet Economic Planning and Assistance Initiative

Economic and Demographic Data Analysis

Industry Retention and Recruitment

Community Planning
Project Siting and Permitting

Project Feasibility Analysis
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Goals of Economic Development

« Continue to provide the level of services desired by local
residents without raising taxes

 Ensure a robust private sector that offers diverse commercial
services to local residents
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Economic Development Overview

There are only three ways to expand the potential for public
and private service provision:

Increase Population

Increase Median Income
-Higher wage/skill jobs

Increase Visitor Spending
-Extend seasons, bring more people, more tourism
Infrastructure
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Industry Recruitment

Challenges to Traditional Industry Recruitment: Distance to
Markets/Transportation, Energy, Workforce, Infrastructure

Competitive Advantages: Natural Resources, Quality of Life.
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Market/Growth Segments

56% of Americans would like to live in walkable communities
where shops, restaurants, and local businesses are within an
easy stroll from their homes!

“Resort towns have the responsibility of being better than daily
towns. People will not go on holiday unless the experience is
better, more like their ideal than their regular places.”?

1The 2011 National Association of Realtors Community Preference Survey
2Resort Town Designer Andres Duany
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Population Growth, Design and Tourism

2010 Cornell study on Adirondack hamlets found:

o Correlation between hamlet design, tourism employment and
population growth/retention
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Community Design and Millennials

Only 6 Adirondack municipalities have a higher percentage of
20-29 year olds than the State average:

NYS: 14.4%

V. of Dannemora: 22.4%
T. Of Dannemora: 20.5%
V. of Saranac Lake: 17.6%
V. of Lake Placid: 15.6%

T. Of North Elba: 15.6%

T. of Harrietstown: 14.6%

Adirondack
Park Agency

NEW YORK
STATE OF
OPPORTUNITY.



October 5, 2016 9

Community Design and Millennials

Only 6 Adirondack municipalities have a higher percentage of
20-29 year olds than the State average:

NYS: 14.4%

V. of Saranac Lake: 17.6%
V. of Lake Placid: 15.6%

T. Of North Elba: 15.6%

T. of Harrietstown: 14.6%

Adirondack
Park Agency

NEW YORK
STATE OF
OPPORTUNITY.




October 5, 2016 10

Can Work at Different Scales

_ ‘Cedar Run.
1/20th o’f a: I\/I'
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Hamlet Economic Planning
and Assistance Initiative

NEWYORK | Adirondack
OPPORTUNITY. Park Agency



October 5, 2016 12

Hamlet Economic Planning and Assistance

HEPA Is a community-driven initiative, led by a local
stakeholder workgroup with assistance from the Adirondack
Park Agency, that develops and implements a plan for
economic improvement of the community’s commercial center.
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HEPA Objectives and Deliverables

Provide a framework for hamlet revitalization through an
economic plan

Build local capacity for plan/project implementation with
assistance from APA staff

Achieve success of economic plan elements (projects on the
ground)
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HEPA Process

Develop a local stakeholder workgroup

Develop vision statement and inventory of community goals,
assets, needs

ldentify and analyze existing assets, economic opportunities,
redevelopment opportunities, etc.

Draft plan and present to public

Modify plan based upon feedback and gain municipal support

Implement the plan
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Town of Northampton and Village of Northville
Hamlet Economic Development Plan
December 5, 2014

“Protecting What We Value Most through Planned Commercial and Residential Growth”

Redevelopment Opportumities

The CCC and Agency used field studies, aenal
photograph analysis, economic analysis, and
public partiopation to identfy needed uses and
lands. Among the m
access from Great
Sacandaga Lake mto downtown Northwille, ac-
ces5 points to Northwille Lake, sites Sor coltage
industry develcpment, and diverse housing op-
Bions flor seniors and young professionals. This
ines alternatives for Great Sacan-
a3t acoess to Northwille, potential
s 1o Northwille Lake, and key
redevelopment sites and their potential wses.

Woterfront Access Alternafives

The Tomn of N
Northwille bere!

ampton and Village of

rom shorelines on both
Great Sacandaga Lake he smaller North-
wille Lake. As such, access to the water and
augmentaton of water-based recreabion actvi-
Bes an egral components of the economic
development strategy for the Town and Village.
Several acoess points have been identfied for
both the Great Sacanadaga Lake and Northville
Laks. it should be noted that both public and
private access b 3t Sacandaga Lake and
Northwille Lake are subject to regulation by the
Hudson River-Black River Regulating District
and would require a permit from the corpora
tion.® Map 1 highlights the potential options
for access to both lakes. These potential sites
have been prioritized based on location, feasi-
bilty and desirabality of the site.

Map 1. Waterfront Access Opportunities
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Great Socondaga Loke

Tens of thousands of user days are spent by
boaters on Great Sacandaga Lake. Boats are
trailerad to the Lake for day wse, mooned at
permanent homes and seasonal camps, and
docked at large marina faclities around the
Lake aliowing for resident, seasonal resident,
and wisitor use. These thousands of boaters
present an opportunity to aftract customers.
o downtoan Northwille businesses. The
pwing altemative access points have been
identiied to provade pubbc access to Nortinalle
from Great Sacandaga Lake

Altermative 1 involves the expansion of existing
dock stnuctures at the inn at the Bridge to
allow for more short tesm, transient docking.
The Inn currently provides slip space to Inn
patrons and invites them to explore downtown

e acicarrg of mee one e of S tand, 54 Commenca
SO 12 Dusmernes SCMES IURE th GIE SACnaI(Y
Lt (o a5 mannas, e, ¢1c| and 50 SoRc permt:
20 Aom Geoi Culls andt eCatons, Churthes, schook, hocal
gt wd e ot
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Map 2._Priority Redevelopment Sites

Priority Development Site Opportunites
way Sawn

Page 13

ARernotive 2 could provide booters with direct
access tothe Village's Bridge Street. Severalbusi-
nessesore ) oughfiare, and
thevoodleadsdirectlyintoNorthwille's downtown.
Date Taken: §/3/2014

Alternative 5 would use the Nortfwille Public
Library parcel to provide occess to Great So-
condogo loke. Comstroinds to the site include
steep siopes and neighboring residentiol uses.
Dote Taken: 5/3/2014

Northwille during their stay (whether fis an
overnight stay at the Inn or a shorter visat to
the inn's restaurant or bakery). Expansion

of this amenity and an agreement fior the
Willage to lease ships for short-term transient
use not requiring patronage at the inn would
prowide the boating public greater access to the
downtown. Thi alternabive is the top priority
since it provides a direct connection along
Bridge Strest to dowrkown businesses and uses
existing infrastructure.

There are several Imitabicns of this site. Firstly,
tall boats, inchuding sailboats, are to
dock 2t this site due to the limited height of the
Bridge Street bridge. Additionally, the location
s not as visible as some other alternatives.
This katter challeny Ad be mitigated through
adwertisement and public cutreach,

Alternative 2 involwes parcels of land on the
south side of the Bridge Street bridge (across
from Alternative 1). Boat height is not imited
at this site and the altemative still prowidas for
dinect access to downtown via Bridge Street.
This locabion ts shightly steeper than Alternative
1 2nd there ks an existing residence associated
with the site whose residents may not wish

to hawe public docks located adjacent to their
property. Additionally, new stairs would be
necessary to prowide access from the public
docks to Bridge Street.

Alternative 3 involwes the use of 2 shoreline
parcel currenitly owned by the Nocthwille
Central School. The pascel cumrentiy is
occupied by a bus garage but its kocation and

current ownership provide an opport Y

for public boat access. The shoreling at ths
ocation is shightly steeper than Alternative

1 requiring a significant investment i stair
facilities. Additionally, landscape planning
mzasures would be necessary in order to awold
conflicts between the boating public and school
wsers.

Alternative 4 invobves parcels adjacent to the
causeway at the southem end of the Village.
There is asting residential development

the s butt the
0 Great Sacandaga Lake
potential location for boat
site is further than other alt
Morthville's commercial o
boaters to walk through the primarily
i-in-character area of South Main

Alternative S invchves incorporating shoreline
access into land cocupied by the litean. The
site provides an opportunity fior public
access because the land s publichy owned.
There are several challenges to using thes

site fior public docking inchuding the site's
steep siopes, its location in a residential
neighborhood, and its distance to Northwille’s
commercial center.

Alternative & would locate docks on a vacant
parcel across the causeway from the Village.
This parcel has frontage on Sacandaga Lake
and is across the street from Northwille Lake.
Similar to Alternative &, this sfte is further than
cther alternatives from MNorthville's commescial
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Adirondack Business
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Diverse Partnhers
HERKIMER COUNTY )

Industrial Development Agency

ST. LAWRENCE COUNTY

Point Positive, Inc. m
i NEWYORK | Adirondack

Park Agency
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Initiatives

« Adirondack-Specific Website and Promotional Material
 Middleman Outreach

o Targeted Digital Marketing
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Other Assistance

Economic and Demographic Data Collection and Analysis

19

Project Feasibility Analysis

Town of Hague vs. Adirondack Towns
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Siting and Permitting

Industry Retention and Recruitment

Mapping and Brochures

Le peoll dew sembers mOonme i denie redries of i odolad:

Saranac Lake 6% Trail Map
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How to Reach Us

Dan Kelleher

Special Assistant for Economic Affairs
518-891-4050
Daniel.kelleher@apa.ny.qov
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