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Agency’s Economic Services Unit

Hamlet Economic Planning and Assistance Initiative

Economic and Demographic Data Analysis 

Industry Retention and Recruitment 

Community Planning

Project Siting and Permitting 

Project Feasibility Analysis
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Goals of Economic Development

• Continue to provide the level of services desired by local 
residents without raising taxes

• Ensure a robust private sector that offers diverse commercial 
services to local residents
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Economic Development Overview

There are only three ways to expand the potential for public 
and private service provision:

Increase Population 

Increase Median Income
-Higher wage/skill jobs

Increase Visitor Spending
-Extend seasons, bring more people, more tourism 
infrastructure
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Industry Recruitment

Challenges to Traditional Industry Recruitment: Distance to 
Markets/Transportation, Energy, Workforce, Infrastructure

Competitive Advantages: Natural Resources, Quality of Life.
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Market/Growth Segments

56% of Americans would like to live in walkable communities
where shops, restaurants, and local businesses are within an
easy stroll from their homes¹

“Resort towns have the responsibility of being better than daily 
towns. People will not go on holiday unless the experience is 
better, more like their ideal than their regular places.”²

¹The 2011 National Association of Realtors Community Preference Survey 
²Resort Town Designer Andres Duany
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Population Growth, Design and Tourism

2010 Cornell study on Adirondack hamlets found:

• Correlation between hamlet design, tourism employment and 
population growth/retention
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Community Design and Millennials

Only 6 Adirondack municipalities have a higher percentage of 
20-29 year olds than the State average:

NYS: 14.4%
V. of Dannemora: 22.4%
T. Of Dannemora: 20.5%
V. of Saranac Lake: 17.6%
V. of Lake Placid: 15.6%
T. Of North Elba: 15.6%
T. of Harrietstown: 14.6%
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Cedar Run, PA
1/20th of a Mile
(375 feet)
Pop: 96

Can Work at Different Scales



October 5, 2016 11

Hamlet Economic Planning 
and Assistance Initiative
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Hamlet Economic Planning and Assistance
HEPA is a community-driven initiative, led by a local 
stakeholder workgroup with assistance from the Adirondack 
Park Agency, that develops and implements a plan for 
economic improvement of the community’s commercial center.
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HEPA Objectives and Deliverables

Provide a framework for hamlet revitalization through an
economic plan

Build local capacity for plan/project implementation with 
assistance from APA staff

Achieve success of economic plan elements (projects on the 
ground)
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HEPA Process
Develop a local stakeholder workgroup

Develop vision statement and inventory of community goals, 
assets, needs

Identify and analyze existing assets, economic opportunities, 
redevelopment opportunities, etc.

Draft plan and present to public

Modify plan based upon feedback and gain municipal support 

Implement the plan
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Adirondack Business 
Recruitment Initiative
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Diverse Partners
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• Adirondack-Specific Website and Promotional Material

• Middleman Outreach

• Targeted Digital Marketing

Initiatives
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Other Assistance

Economic and Demographic Data Collection and Analysis

Project Feasibility Analysis 

Grant Development 

Community Planning Project

Siting and Permitting

Industry Retention and Recruitment 

Mapping and Brochures
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How to Reach Us

Dan Kelleher
Special Assistant for Economic Affairs 
518-891-4050
Daniel.kelleher@apa.ny.gov

mailto:Daniel.kelleher@apa.ny.gov
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