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ACEC/Delaware (ACEC/DE)
American Council of Engineering Companies of Delaware

Proposed Budget for the Year July 1, 2022 to June 30, 2023
(Fiscal Year 2023)

Introduction

For your review and consideration, we are presenting our Fiscal Year 2023 operating budget.  

As per the ACEC Delaware by-laws, the budget will be sent to all members one month ahead of the Annual Meeting where the budget will be adopted by our general membership.

Goals for Fiscal Year 2023 

Provide at least five (5) member programs, if permitted due to COVID-19 restrictions, or virtual, if not permitted, which shall include an annual member mixer, Crab Feast, and annual ACEC/DE PAC event, plus two (2) half-day education seminars or equivalent for our members. ACEC will continue to offer Professional Development Hours for all participants that attend the education seminars. 

Direct the ACEC Membership and Program Committees to coordinate and plan one (1) affiliate member mixer with ACEC member firms, if permitted due to COVID-19 restrictions, or virtual, if not permitted. 

       Host an annual Young Professionals Mixer run by the Young Professionals Network, if 		permitted due to COVID-19 restrictions, or virtual, if not permitted. 

       Maintain an average attendance of 40 at member programs and 100 at annual meeting.2


			Offer sponsorships to our members, affiliates and prospects at networking events.

Hold one 'Legislative Event' in Dover on a legislative session day, if permitted due to   COVID-19 restrictions.

Publish news alerts and announcements for the membership throughout the year (specifically, to include publishing a monthly summary update from Board meeting minutes).

Appoint a committee to explore the implementation of an “Emerging Leaders” Program.                    

Continuously enhance our website and social media platforms to make them more relevant, updated and useful. Employ the ACEC Committee on Public Relations to assess how we can make these improvements.

			Continue to enhance and promote the Engineering Excellence Awards Program.  

			Increase member firms by one (1) and affiliate members by two (2).

			Publish ACEC promotional documents.

			Support attendance at ACEC National events, summits and/or conferences.

			To continue to increase and promote our ACEC Scholarship program. 



ACEC Delaware
Budget for July 1, 2022 to June 30, 2023 (FY 2023) 

FY 2023 Budget Summary

	Receipts/Revenues:	$127,521
	Expenses:                	$127,521
	             
2. 	Delaware Dues: there is no proposed increase in Delaware Dues for FY 2023.

3.	ACEC National Dues: According to the email received by the ACEC National Board of Directors on April 6, 2022, there is a 6.0% CPI proposed dues increase for FY 2023.  It is noteworthy that we did not receive the official National Dues Memo per usual and reached out to National as a result to obtain the dues information prior to the budget approval deadline.  

4. 	Program fees as outlined below:
       	Regular Member program fee -          $50 per ACEC Delaware member attendee.3

	Regular Member program fee -          $75 per non- ACEC Delaware member attendee.
	Half-day Educational Seminar fee -   $75 per ACEC Delaware member attendee.
	Half-day Educational Seminar fee -   $100 per non-ACEC Delaware member attendee.
	Annual meeting program fee -            $75 per ACEC Delaware member attendee. 
	Annual meeting program fee -            $100 per non-ACEC Delaware member attendee.

The ACEC/Delaware Executive Board reserves the right to amend the program fees for any ACEC/Delaware sanctioned event depending on event type, time, and/or location. Fees are estimates only for budgetary purposes. 

5.	Engineering Excellence Award entry fee set at $500 per member entry and $800 per non-member. 

6.	Other revenues are estimated on the basis of current actual revenues.

7.	Expenses are estimated on the basis of current actual levels and agreements.










ACEC Delaware FY 2023 Operating Budget
        ACEC Delaware
       Budget for FY 2023
FY22
Operating Budget
FY22
Projected
Actual 
FY 23
Proposed
Budget
Increase
(Decrease)

RECEIPTS




1
      ACEC Delaware Dues 
$63,070
$61,326
$63,999
$929
2
      ACEC National Dues 
$26,632
$29,053
$31,297
$4,665
3
      Affiliate Dues 
$4,550
$5,736
$4,550
$0
4
      EE Award Fees
$7,000
$4,000
$7,000
$0
5
      Interest Income (CD's)
$675
$596
$675
$0
6
      Members Programs 
$20,000
20,000
$20,000
$0

                                         Total Receipts
$121,927
$120,711
$127,521
$5,594


EXPENSES
FY22
Operating Budget
FY22
Projected
Actual
FY23
Proposed
Budget
Increase
(Decrease)
7
ACEC National Dues * 
$26,632
$29,036
$31,297
$4,665
8
NACECE Dues
$200
$200
$200
$0
9
EE Awards Program
$1,000
$1,000
$1,000
$0
10
Conventions (Spring and Fall)
$7,000
$7,000
$7,000
$0
11
Meetings - Executive Board 
$750
$750
$750
$0
12
Members Programs/Seminar
$20,200
$20,200
$24,124
$3,924
13
Advertising (Engineers Week Banquet)
$200
$200
$200
$0
14
ACEC Scholarship Program
$5,000
$5,000
$6,200
$1,200
15
Lobby Day/Legislative Reception
$775
$775
$775
$0
16
Communications (Constant Contact & Survey Monkey)
$775
$775
$775
$0
17
Executive Director
$45,400
$45,400
$45,400
$0
18
Accounting Services
$5,325
$5,325
$5,325
$0
19
General Office Expenses
$875
$875
$875
$0
20
Website/Social Media Related 
$5,800
$5,800
$2,800
($3,000)
21
Insurance 
$800
$800
$800
$0
22
Gifts to PAC Donors
$0
$0
$0
($1,195)

                                       Total Expenses
$121,927
$123,136
$127,521
$5,594
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Line by line explanation 

Receipts

1.  ACEC Delaware Dues:   $63,999 * (FY 22 - $61,389) <<29 Active Members>>

The formula for the dues calculation for the firms with 2 to 2,140 employees is: 

Dues = Index number X factor.  

Current Delaware Factor = 314 (FY 21 = 314)
Index number = Number of employee to the power of (1/1.75)

One Member Firm Flat Fee = $368

Total DE employees estimated at 1133 for FY 23 (FY 22 Actual 1048).

*Budget based on current calculation for each individual firm. Subject to change based on current data.

2.   ACEC National Dues:	$31,297

This is a pass through item, as to what we bill and collect from our members, we pay to National ACEC. Expense side is $31,297. Note, the estimate is based on ACEC/DE collecting National Dues for member firms which do not pay National direct. Also included in this figure is the voluntary 10% 'Minuteman Fund Contribution' which was voted on unanimously by the ACEC Board of Directors to urge each firm to voluntarily check-off at least an additional 10% of their ACEC dues to create a special fund for emergency or extraordinary challenges affecting business interests, legal issues, and/or legislative goals of the Council, whether at the State or National level. 5

       
The computation of dues payable by Member Firms for FY 23 shall be based on the following formula:
 
• Firms with one employee
Dues = $544
 
• Firms with 2 to 5,000 employees:
Dues = Number of employees to the power of (1/1.75) x $422.96

• Firms with 5,001 employees and above:
Dues for 5,000 employees

 
ACEC has estimated that the portion of its annual dues non-deductible as “lobbying expenditures” to be 28% for FY 22. *Note that we did not receive this information as of April 18, 2022 from National for FY 23. 
                                    



Notes:
· The dues amounts in the enclosed schedule are rounded down to the nearest dollar.
· The index numbers in the enclosed schedule have been rounded to two decimal points. 
· Computation includes 6.0% CPI increase as communicated by the Executive Committee and reported to the Board. 

3.      Affiliate Dues:	$4,550

We have sixteen members currently. We have two reciprocal affiliate memberships- one with HBADE (now BRAD) and one with ACEC Business Trust.
For FY 2023, we have an estimated sixteen paying members.  Reducing the estimate due to continuous A/R Aging issues and nonpayment of dues by several current affiliate members.
Total revenue projected: $4,550. 16 members X $350 each.
Current annual dues of $350 are continued.


4.	EE Award Fee:	 $7,000 

	For FY 2022, $400 per entry fee per member entry.
	For FY 2022, 10 entries were submitted. 
	For FY 2023, we are estimating a total of 14 entries X $500 fee = $7,000.
	Non-Members will be charged a fee of $800.
	This fee covers direct expenses for the program: examples: meeting room rent, lunch/breakfast for judges, banquet tickets, awards.
	The fee also covers indirect expenses as determined by the Executive Director.



5. 		Interest Income:  Approximately $675, non-disposable

Board proposes to invest in staggered CDs of differing amounts, maturing at different times.  Example for investing current Money Market funds: Three (3) CDs in the amount of $20K, $20K, and $15K, with one (1) maturing in six (6) months, one (1) maturing in one (1) year, and one (1) maturing at a time longer than one (1) year.  Expected CD rate of 2.25%. Board agrees to continue to rollover and re-enroll matured CDs unless otherwise discussed and voted on by the Board in advance of maturity date.


6.	Members Programs:	$20,0006


We will plan to have five member programs each year (Annual Meeting, Legislative Event, membership mixer and 2 half-day seminars), as permitted due to COVID-19 protocols and restrictions.   Budget assumption will be that events will be able to take place in person for the full fiscal year.  In case of continued COVID19 restrictions, we plan to supplement income with virtual seminars and events for PDHs.
We will also have a young professionals’ mixer, a membership mixer and a Crab Feast. 
ACEC has a goal of 40 participants per program and 100 for the Annual Dinner.
ACEC will also create program and annual dinner sponsorship categories to help subsidized the increased costs associated with having better venues and entertainment. The sponsorship levels will be set and authorized by the ACEC Executive Board. 
The ACEC Executive Board reserves the right to amend the program fees for each event.
The historical data and projected attendance are used to project $20,000 for FY22.


EXPENSES

7.	ACEC National Dues:	$31,297

Note number 2 on Page 5.
Eleven of our member firms pay their National Dues directly through to ACEC/Delaware.
(Baker, Ingram & Associates; Becker Morgan Group; CGC Geoservices, LLC; Davis, Bowen & Friedel; George, Miles, & Buhr, LLC, Geo-Technology Associates, Inc.; Gredell & Associates; Karins & Associates; Mountain Consulting, Inc.; TORREngineering LLC; and VanDemark & Lynch).

8.	NACECE Dues:	     $200

This is for membership dues for the ACEC Executive Directors’ Association.
FY 2022 actual - $200.

9.	EE Awards Program:	$1,000

Expense will be used for social media advertising honoring the Delaware Grand Conceptor winner as well as the purchase of premium awards.
Additional expense will help cover food, banquet tickets for judges and printing costs and/or flash drive costs for virtual judging.
The judging will be at Executive Directors Office in Dover, Delaware or virtually, due to COVID-19 restrictions via flash drives.

10.	Conventions:	$7,000 

Fall and Annual Convention registration rates and additional expenses as authorized by the ACEC Executive Board.
The Executive Director is reimbursed 100% of all costs associated with lodging and program fees. The Executive Director is also reimbursed 100% of costs incurred for food and any other cost solely associated with the convention.7

FY 2023 Fall Convention is scheduled to be held in Colorado, and FY2023 Spring Convention is scheduled to be held in Washington, D.C.  Budget assumption for FY23 is that both conventions for Fall and Spring during FY23 will be able to be held in person.  
$500 stipend is available for National Director and President to help pay for their conference expenses at the fall and spring conferences.  
Delaware delegation dinner included for those participating in conferences. 




11.      Meetings – Executive Board:          $750

FY 2023 amount is reduced based on historical data during FY2021 and FY2022 and effect of more meetings held virtually due to COVID-19 restrictions. 
Expense will cover the annual holiday board happy hour in December 2022, as well as lunches associated with board meetings hosted at member offices.

12.	Members Programs:	$24,124

Three member programs (Annual Meeting, Legislative Event, and membership mixer) for FY 2023 plus two half-day education seminars, as permitted due to COVID-19 protocols and restrictions. FY 2023 estimate is based on the historical data, with the budget assumption that in-person events will be allowed to resume for this FY.
Two membership mixers - a summer crab feast and spring or fall mixer – will also be included. 
Increased appropriation subject to overall enhancements in venues, food, beverages, potential speakers, etc. 

13.	Advertising:	$200

Advertisement in Engineering Week Banquet Book estimate is based on historical data.


14.	ACEC Scholarship Program:	$6,200

As approved by the ACEC/Delaware Scholarship Committee, multiple scholarships totaling $6,000 may be awarded to high school seniors who will pursue a college level degree in engineering.
Awards estimated at $200 will be purchased for presentation to the scholarship winners. 
	
15.    Lobby Day/Legislative Event:	$775

This appropriated amount may be used towards costs associated with an annual Lobby Day or Legislative Event held at a location in Dover, Delaware, as permitted due to COVID-19 protocols and restrictions. 
Estimated amount to cover food, refreshments and printing costs is $775 based on historical data.


16.	Communications:	$7758


Digital Newsletter application is continued for FY 2023.
The amount includes the fee for web-based Constant Contact application, which is used for e-newsletters and timely e-blasts. This fee increased in FY20 due to the number of contacts for the subscription and could continue to increase.
The amount also includes the fee for a Survey Monkey subscription, annually $384. 





17.	Executive Director:   	$45,400

Continued Executive Director contract for retainer services at $45,400 annually, paid $3,783.33/monthly to Ruggerio Willson & Associates.
Expenses are budgeted in line items 11 and 19. 

18.	Accounting Services: 	$5,325
 
2023 estimate is based on the current contract executed with Kimberly Peterson from July 1, 2020 through June 30, 2022 for retainer services at $5000 annually, paid $416.67/monthly.
$325 for tax return preparation after fiscal year end, based on historical data from RAS Advisors.

19.	General Office Expenses: 	$875
 
2023 estimate is based on historical data.
Includes Postage, Copies, Supplies, Pay Pal Fees and other ancillary items. 

20.   Website Related:		$2,800 

The estimate is based on historical data.
Maintenance of site is estimated at $225/month. 
Additional appropriations have been allocated for social media amplification and overall enhancements.

21.	Insurance:	$800 

KTD Insurance - $800 per year for a three-year term.

22.    PAC Donor Gifts:	$0

	Board voted to include a new budget item for FY 22 for thank you gifts to PAC donors. Thank you gifts will not continue in 2023.

23.	Other Notable Item (Non Budget Item):	$500 

$500 to Sponsor DelDOT Bridge Design Competition.
May utilize current savings for one-time contribution in lieu of a budget item.

Action Request
We request approval of this proposed budget for the Fiscal Year July 1, 2022 to June 30, 2023.
ACEC Delaware
Annual Meeting
June 1, 2022
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