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Iron Bridge Resources offers a best-practice framework that empowers institutions to
deliver the right message at the right time, maximizing engagement and enrollment yield.
Our approach creates an aligned cross-campus communication plan that infuses
affordability narratives informed by alumni outcomes and regional jobs data.

Comms Inventory

Diagnostic
mapping of all
written
outbound
messaging
across the
funnel

- Evaluation of
frequency,
timing, format,
and voice
consistency

- Identification of
overlapping
touchpoints
that create
message
fatigue

]

Content Analysis

Review of
clarity, tone,
and relevance
of messaging

- Benchmarking
against
national
conversion and
engagement
norms

- Assessment of
visual design,
readability, and
accessibility
standards as
well as brand
resonance

Outcomes Delivered

Affordability & ROI

Integration

Development
of
affordability
frameworks
leveraging
alumni data
and Bureau of
Labor
Statistics
benchmarks

- ROl storytelling
to address new
regulatory and
legislative
requirements

- Customization
of specific value
propositions

Persona-Based

Alignment

Assessment
of comms
resonance
with key
audience
segments (i.e.
first-gen,
adult learners,
transfers)

- Completion of
current student
focus groups to
understand
needs

- Gap analysis
matching
persona needs

Iron Bridge Resource’s Five-Phase Communication Optimization Framework

& Toolkit

Actionable Roadmap ‘

Prioritized
plans for
content
refinement,
sequencing,
and creative
enhancement

* Templates,
sample
language, and
guides to
accelerate
improvements

» Development
of a shared
comms
calendar

Clear visualization of gaps, redundancies, and oversaturation across all streams

A unified communication calendar that improves coordination across departments
Enhanced clarity and resonance of messaging on affordability, outcomes, and
institutional value
Improved funnel conversion rates, yield, and satisfaction among students and parents
Greater confidence in delivering a cohesive, student-centered enrollment experience

Let’s Talk!

Whether you need a comprehensive assessment or a strategic tune-up, Enrollment &

Retention Services with Iron Bridge Resources brings expertise in admissions, marketing,

financial aid, and student success.

Contact: Shane Pruitt, Ed.D.
Senior Consultant, Enrollment & Retention
shane@ironbridgeresources.com | 706-804-2724
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