N NEFEC

NEFEC Support for the Implementation of
Florida’s B.E.S.T. Standards Timeline

State

NEFEC

Fall 2020
Florida’s B.E.S.T.
K-12 ELA State
Instructional
Materials
Adoption process
will begin.

2020 - 2021:
Teacher
professional
development on
Florida’s B.E.S.T.
K-12
ELA/Mathematics
standards and
Instructional
Materials will
begin.

ELA Instructional Materials Adoption Process
Facilitate Curriculum Implementation Framework Process
with Stakeholders (Train the Trainer Model)

e September 2 & October 14, 2020 - Initial meetings for
Phase I: Select Materials
http://www2.nefec.org/event2620/

e Textbook Fair- January 12-13

e Winter 2020-21 - Complete Phase |

e Spring 2021 - Phase Il: Prepare to Launch

e Spring 2021/Summer 2021/School Year 2021 - 2022 —
Phase lll: Teach and Learn

Teacher Professional Development on Florida’s B.E.S.T. K-
12 ELA Standards

e September 29 Elementary ELA Standards

e October 1 Secondary ELA Standards

e October 27 Elementary ELA standards

e October 29 Secondary ELA standards

e December 1 Elementary ELA standards

e December 3 Secondary ELA Standards

Math Standards dates will take place during the 2"
semester-Winter/Spring 2021.



http://www2.nefec.org/event2620/

Instructional Materials Adoption Framework

e |.1 Plan your process \
e |.2 Establish the vision
¢ |.3 Develop the rubric and prepare for reviews

e |.4 Use a rubric as a guide when selecting materials
Phase I: based on the BEST standards and ELA literacy skills

= l=et €li=- *I.5Review, pilot, and decide
\aterial ¢ |.6 Procure and distribute materials

¢ |I.1 Set goals, roles, and monitoring plan \
¢ ||.2 Determine the plan for assessment and grading

¢ ||.3 Determine expectations for use and the plan for
collaborative planning including the development of
pacing guides and curriculum maps

Phase II: ¢ |1.4 Determine the plan for coaching
Prepare to i II.5 Determine the plan for training teachers and

Launch leaders _ o
¢ |1.6 Finish setting goals, roles, and monitoring plan /

¢ |1l.1 Work the plan and gather data

e |11.2 Step back and adjust the plan

PRELER B e lll.3 Annually reset 11.1

Teach to
Learn

Adapted from Instruction Partners, 2018



