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November 19, 2025
-Minutes-


I.	Call to Order & Welcome					Julie Blumenreich, President  
president@pvupc.org  
· Meeting called to order at 9:04 AM
II.	Superintendent Q&A		Dr. Dan Courson, Acting Superintendent
· Dr. Courson discussed how the district is navigating AI and shared that this topic will be explored in greater depth at a future all administrators meeting. He reviewed the tools the district plans to use to embrace the changes AI will bring. He also provided an update on the superintendent position, noting that while the timeline remains unclear, district goals will continue to move forward and strong systems are in place to ensure continuity. 
· Jean Koeppen reviewed the district’s letter grade system and discussed grading formulas. She shared an overview of assessment data and school letter grades across grade levels. The district’s current letter grade and long-term goal for improvement were discussed.
· State assessment information was reviewed, including participation expectations and how testing impacts school ratings. Questions were addressed regarding testing format, proficiency levels, and the impact of student participation on school scores. Clarification was provided.
· Parent feedback related to school grades and communication was discussed. The district shared that it is reviewing practices from higher-performing schools and collaborating with teachers to identify effective strategies. Classroom observation practices were briefly explained, including how teachers are selected to participate.
· Questions were raised regarding parent decisions to remove students from testing and the impact on school performance. It was clarified that schools must meet participation requirements to avoid point deductions. Parent concerns about changes in school letter grades and communication from school leadership were discussed. 
· Budget discussions are increasing, with SLAC having discussed the topic at a previous meeting. The district reviewed the budget planning process and noted that difficult decisions will be required due to a decline of enrolled students. Budget decisions will be guided by the district’s vision and mission, with an emphasis on collaboration.
· Enrollment trends were discussed, noting that a majority of districts are experiencing declines while growth is occurring primarily in outlying areas. An update was provided on projected enrollment numbers, sharing that the anticipated decline is greater than previously predicted. Questions were raised regarding marketing strategies to increase enrollment and guidelines for allowable marketing efforts. 
III.	Officer Reports:
Due to time constraints, the remaining reports were presented briefly.
	A.  	Secretary: Approval of  Minutes  			Kristin Trautman, Secretary					Meeting Minutes October 2025			secretary@pvupc.org
Minutes approved.
	B.  	Treasurer: Financial Update			 	Holly Grover, Treasurer  
				Budget Report					treasurer@pvupc.org
Holly to update at January meeting.
	C.  	Membership Report					Laura Hill, VP Membership
										membership@pvupc.org
Laura provided a reminder for lunch after the today’s meeting.

	D. 	Programming Report					Jen Izenstark, VP Programming
										programming@pvupc.org
Jen shared that the January meeting will feature a presentation by the PVSchools Counseling Department, covering required courses and credits, enrollment, summer school, graduation requirements and related topics
IV.	UPC Committee Updates	
	A.  	Gifted Education							Kristin Trautman & Dorothy Jokerst 
										gifted@pvupc.org
The November Parent Presentation will be moved from November to a future date.

 	B.  	Special Education					Jessica Crain, Chairperson
										specialed@pvupc.org
Project Search Info night is 11/20 from 5-6pm at District Office.

	C.  	Technology						Rebecca Guglielmo & Nisha Shah 
										technology@pvupc.org
Rebecca will update at Jan meeting.
	
	D.  	Immersion Education					Laura Miyazaki, Chairperson
										immersion@pvupc.org
Laura is working with Dr Couson on ideas to boost enrollment.

	E.	Feeder Systems							Laura Hill, Chairperson
										membership@pvupc.org
Laura provided an update on Horizons Halloween feeder event.

	F.	PV Parent Expo							Kea Carota, Chairperson
										communications@pvupc.org
Kea will send an email update.
	G.	Outreach						Kea Carota & Susan Matura, Chairs
										outreach@pvupc.org
An outreach update was provided, thanks to Safeway and Albertsons, Dr. Lindsay will be working on distributing gift cards.
	H.	Sponsorships						Kea Carota & Susan Matura, Chairs
										communications@pvupc.org
Additional sponsorship information can be found on the website, and questions can be directed to Kea.
V.	District Committee Updates	
	A.  	DERT Committee					Leslie Quinn, Parent Committee Member
Leslie provided an update on the District Emergency Response Team (DERT). It was noted that each school also has a Site Emergency Response Team (SERT), and that two of the four scheduled DERT meetings have been completed. Topics discussed at the most recent meeting included training for assailant and active shooter response, training related to off-site reunification, and consideration of revising district language for “emergency lockdown” and “lockdown” to better align with neighboring districts and first responders. An update was also provided on JUUL settlement spending, including the addition of cameras at high schools and middle schools, followed by elementary schools, with remaining funds to be used for expiring licenses and replacement cameras.
	B.	Library Title Review Committee				Amy Smith, Parent Committee Member
Amy highlighted the review process and where the committee is at. It was noted that all new library materials must undergo a 60-day public review period and receive Governing Board approval prior to purchase. The steps of the review process were briefly outlined. Parent access to view library titles, monitor their child’s checkouts, set restrictions, and receive notifications through the school website was also discussed.
VI.	Announcements & Adjournment
Motion to Adjourn Amy Smith, Second Rachel Barzee9:13 AM
				   			
Monthly Program: “Inside Our Digital Neighborhoods + The Rise of AI Shortcuts” to begin at 10:00 am.

NEXT MEETING
January 21, 2026, 9 am Superintendent Q&A and Business Meeting, 10 am Parent Program:
“What to Expect in Middle School and High School: Everything Parents Need to Know Before Your Student Transitions Up From Elementary School to Middle School and From Middle School to High School and Once They’re There.”  
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