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A second-generation glazier, Chris followed his father 
into the trade, and from a young age, knew he wanted 
to build a business and life in glazing. He’s a firm believer 
in the golden rule: treat people the way you want to be 
treated. Chris carries forth this respect and empathy for 
others as CEO of Bagatelos Architectural Glass Systems of 
Sacramento, California. Chris’s childhood nickname ‘Bags’ 
is now the common nickname of his company.

Industry Leadership
Offering more than three decades of industry experience, 
Chris shares his leadership and values as NAGMA board Co-
Chair. He also serves as President of the Northern California 
Glass Management Association, as co-chair of the District 
Council 16 Pension, and as a management trustee of the 
Painters and Allied Trades LMCI/LMP.

NAGMA Leadership
Chris and fellow NAGMA Co-Chair Terry Webb initiated 
NAGMA in 2019 and have worked to establish its 
framework of national support for local associations and 
glazing contractors.

“I’m a dedicated industry guy. I’m a second-
generation glazing professional. I care 
about this industry, this trade, and what 
we do. My goal is to improve and further 
our commercial union contractors’ ability 
to get and retain more work.”

As a glazing industry advocate, Chris participated in 
early strategic planning for NAGMA. He believes glazing 
contractors share common issues regardless of geography. 
“When something happens in Philadelphia, odds are that we 
are going to see something similar happen in California and 
all the states in between. Being able to share those issues, 
coordinate a response, and understand opportunities will help 
distinguish union contract glaziers from the competition.”

BAGS Leadership
Chris spent his childhood around glazing as his father, Gus, 
evolved from working as a glazier in the field to a project 
manager in the office, and eventually to the sales side of 
the business for one of the largest glazing employers in 
Northern California.

After Chris earned a B.A. in Economics from Claremont 
McKenna College, he and his brother Nick joined Gus in 
the industry. In 1988, the three formed their first company, 
Commercial Window Systems (CWS). Together, they grew 
CWS to become a multi-million-dollar glass installation 
subcontractor, completing projects including Sacramento’s 
iconic pyramid-shaped Ziggurat office building.

With an eye toward additional large-scale commercial work, 
Chris and Nick founded BAGS in 1999. Once again, strong 
leadership and quality craft have led BAGS to become one 
of California’s leading glazing subcontractors. Today, Chris 
leads the company as CEO.
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BAGS Experience
BAGS is a vertically integrated glazing subcontractor; 
the company designs, engineers, and manufactures its 
own proprietary unitized curtain wall systems in-house, 
offering rigorous quality assurance. BAGS occupies two 
manufacturing facilities and three offices in California, staffed 
by designers, structural engineers, project managers, and 
union fabrication and installation teams. BAGS embraces 
the Lean methodology of continuous improvement and 
the respectful leadership style championed by Chris. Read 
more at: https://bagatelos.com.

BAGS has performed in the commercial, transportation, 
sports, hospitality, municipal, medical, education, and 
multi-family markets. For the last decade, BAGS’ most 
significant projects have been at Los Angeles International 
(LAX) Airport: Bradley Terminal 4, the Midfield Gateway 
Terminal, and now the Automated People Mover (APM) 
electric train and terminal system, with combined 
construction values totaling over $6 billion. The BAGS 
scopes have included everything from curtainwall, doors, 
and skylights to wind screens and metal-panel cladding.

Value of Certification
Chris encouraged his company’s pursuit of North American 
Contractor Certification (NACC), which BAGS achieved in 
2018. Chris described the NACC process as a good self-
examination of the company to see strengths and improve 
weaknesses. Subsequently, it has become a differentiator. 
“NACC shows we’re dedicated to doing things right. That 
makes a difference in construction in general and this 
industry in particular.”

Off the Clock
Chris swam competitively from age five through college 
and he continues to swim five days per week. Married 
since 1993, he is the father of two adult kids. Chris guides 
both his family and his BAGS “family away from family” 
with the same approach: “Treat people well and give them 
opportunities to become leaders.”

Top to bottom: Bradley Terminal 4, Midfield Gateway Terminal completed 
and under construction, Automated People Mover progress and rendering
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