
MONDAY, AUGUST 12
8:00 a.m.		
Check-In & Breakfast
Arrive early for check-in, breakfast and  
to grab your t-shirt and the best seats!

9:00 a.m.		
Welcome 
John B. Moseley, Ed.D., President

9:20 a.m.	
Purpose & Review of the Agenda 
Stevie Lawrence II, Ph.D., Provost & Vice President for 
Academic Affairs

9:30 a.m.	
Building Excellence: A Welcoming Culture
Gary Hill, Vice President of Campus Culture & Chief of Police

10:30 a.m.
Break

10:45 a.m.
Building Excellence: Student Success Begins with Me 
Breakout Session 1

11:45 a.m.	
Lunch Break
Lunch provided.

12:30 p.m. (optional)
Lunch & Learn with MCHCP Wellness

1:30 p.m.
Building Excellence: Student Success Begins with Me 
Breakout Session 2 

2:30 p.m.
Break

2:45 p.m.
Academic Updates
Stevie Lawrence II, Ph.D., Provost & Vice President for 
Academic Affairs

3:05 p.m.		
Building Excellence at Lincoln University 
John B. Moseley, Ed.D., President

3:45 p.m.
Announcements

4:00 p.m.
Networking Informational  
hosted by LU’s Faculty Senate & Staff Council
Explore collaborations, exchange ideas, and learn more 
about University departments and programs.

BREAKOUT SESSIONS
Sessions are offered at both 10:45 a.m. and 1:30 p.m.  
unless noted below.
•	 The Customer Experience (60-minutes)

Troy Taylor, HR Knowledge Source

•	 Formulizing & Establishing the University College
Stevie Lawrence II, Ph.D., Provost & Vice President for 
Academic Affairs

•	 Creating a Holistic Student Experience: Connecting 
Student Affairs to the In-class Learning Process

Tobias Morgan, Ph.D., Chief Student Affairs Officer & 
Dean of Students
Dwight Bailey, Ph.D., Faculty Coordinator for Civic 
Engagement, Leadership and Service-Learning

•	 Effective Communication (10:45 a.m. session)
Jenn Torres, HR Knowledge Source 

•	 Civility in the Workplace (1:30 p.m. session)
Jenn Torres, HR Knowledge Source

•	 Data-Informed Decision Making for Student Success
Angelette Pritchett, Senior Director for University 
Assessment

TUESDAY, AUGUST 13
Campus Mental Health Training
This training is mandatory for faculty and Extension staff 
who have not completed it earlier this year. 

Please check your inboxes for MLK Hall room location details 
provided by Compass Health. If you have not received an 
email, please let the team know during check-in on Monday.

If you’ve already completed the training, please send proof of 
completion to Provost@LincolnU.edu.
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