And God is able to provide you with every blessing in
abundance, so that by always having enough of everything,
you may share abundantly in every good work.
~ 2 Corinthians 9:8

All Saints
Episcopal Church
Annual Report 2020

AGENDA
Annual Meeting
February 28, 2021 - 11:30 AM, Zoom
• Welcome and Meeting Procedures
• Opening Prayer
• Appointment of Registrar
 Karen Reuter
• Recognition of Outgoing Vestry Members
• Rector’s Report
• Preschool Director Report
• Finance Report
• Stewardship Report
• Foundation Report
o Election of Foundation Trustees
 Lesley Gilbert
 Jim Titus
 Addition of Emeritus Adviser Paul Ostergard
• Deanery and Diocesan Report
• Presentation of Vestry Nominations (nominated by Vestry)
 Pam Neyhouse for 1 year
 Joyce Emmett for 2 years
 William Revanel for 2 years
 Michael Binford for 3 years
 Dana Guazzo for 3 years
 Barbara Lytle for 3 years
 Jerry Simmons for 3 years
• Call for Additional Nominations
• Election of Vestry Members
• Election of Diocesan Delegates and Alternates
• Questions and Answers
• Closing Prayer
Members of the parish are invited and encouraged to participate
in the Annual Meeting by clicking here.
All 2020 Commission Reports can be found on our website by clicking here.

Rector’s Annual Report
Rejoice in hope, be patient in suffering, persevere in prayer. Romans 12:12
The apostle Paul’s words speak to us, as we have moved through this most challenging year. We have been called to rejoice
in our hope for the future of All Saints, while remaining patient through this pandemic. It has certainly required prayer, hard
work and the perseverance of many. This time last year, our new Vestry on retreat, renewed our commitment to All Saints
Mission, and reshaped our vision and priorities for the year. Developing a new tag line- Celebrating God’s love for all we began to put in motion a plan to review all of our current ministries and assess their vitality and needs for resources. At
the same time, we hired three new part time Staff and restructured their roles to better fit the needs of All Saints programs.
The story of this year has been strength and flexibility. Thanks to the creative and faithful leadership of Staff, Vestry and
volunteers, this community has remained faithful to its calling, to be a channel of God’s love. When the pandemic hit and the
need for safety became the top priority, public indoor services were suspended and new opportunities were created for
worship and ministry, that could be done virtually. Since we had a plan in place to purchase streaming equipment, it was not
long before we were able to live stream our services. There was a very steep learning curve, however, requiring parishioners
also learn the technology to participate. Music ministry became creative in using the smaller Chamber Choir to
minimize exposure and single cantors to keep our tradition of beautiful music. Ministry meetings remained vibrant and active
utilizing the platform of “Zoom” even including Eucharist and fellowship opportunities. The work of the church
continued, despite challenges.
A Vestry subcommittee was formed to develop guidelines for regathering. This group has been meeting regularly to
assess current levels of the virus and what safeguards must be in place. We have taken a very careful approach and are looking
for a consistent pattern of decline in Covid cases, with no more than 5% positive. We are very hopeful given the
vaccine availability and current numbers decreasing. We will proceed cautiously, still utilizing masks and social distancing to
ensure parishioner safety as we develop a plan for reopening.
Who could have imagined live-streamed worship, Zoom hospitality hours and Bible studies, beach chairs in the parking lot
for outdoor worship, and new ministries developing in the midst of this unprecedented shut down? Who could have predicted
that we would welcome new families this year, even virtually? We have seen strong growth in our outreach ministries, as the
needs in the community have grown. We have added new food pantry collections, a new partnership with the schools to
provide internet access to families in need, and a new social justice ministry. We began planning for our Sacred Ground
program that kicked off in January. Our adult formation has continued with Zoom Women’s Bible study, Men’s Forum, book
groups and the development of the new Crossroads program that launched just recently.
Looking ahead, we must reassess ministry leadership, as this year has brought about several transitions. We are in the life
cycle of this parish, that many who started ministries are now stepping down, some are relocating, and we have had some
beloved parishioners pass away. On their shoulders a vibrant parish was built, and we have some important shoes to fill. I
especially want to mention that Mark Szen, our faithful treasurer and his wife Nancy, will be relocating this summer. Mark
has dedicated twenty years to stewarding our finances and the Szens will be greatly missed! We said goodbye to Roberta
Koonce who handled our front desk and we put in place a system of volunteers to answer the phones and greet people. This
helped us to restructure our staffing to include a new full time Buildings and Grounds Manager, Brian Hayes. There are many
facility projects that will now be accomplished. The stewardship of our facility is an important priority and we are thankful
for the dedicated leaders, Bob Reuter and Tony Rizza who have overseen this for so long. Brian will be busy this year!
There is much to look forward to as we elect our new Diocesan Bishop and plan our homecoming as a parish. The new Vestry
will be implementing a detailed plan for growth and moving us forward in our mission. I have missed seeing all of you as it
seems I was just beginning to get to know you, when the pandemic began. I am so thankful to be in ministry partnership with
you and so blessed with talented and creative Clergy and Staff. We will remain constant in prayer, patient in this time
and rejoice when we can be fully together again.
Blessings and Peace,
Denise+
For surely I know the plans I have for you, says the Lord, plans for your welfare and not for harm,
to give you a future with hope. Jeremiah 29:1

• Tessa Hahn, Brian Hayes, and Mick Jaeger all joined the Staff in part-time rolls
• Children's Chapel Started
• All Saints Hosts MLK Work Day Breakfast, Voorhees College Choir Concert and Participates in MLK Walking
Parade
• Annual Meeting & Parish Elections
• Vestry Retreat
•
•
•
•
•
•

All Saints on Broadway Performance
New Member Welcome
Annual Pancake Dinner and Pancake Races
Saturday@5 Mardi Gras Dinner Church
Ash Wednesday Services
Way of the Cross was Offered

•
•
•
•
•
•
•

Garden Tour's Artist Reception
Wednesday Evenings in Lent Program Begins
COVID-19 Pandemic Forces the Cancellation of In-person Worship Services, Meetings, and Events
COVID-19 Pandemic Forces the Preschool to Close
Thursday Evening Compline Begins Online
Sunday Morning 10:15am Service shifts to Online
Ministry Meetings and Fellowship Moved Online via Zoom

•
•
•
•
•
•
•

New Phone System Installed
Calling Congregation Members and Checking on our Most Vulnerable
First all-virtual Holy Week & Easter
The Staff Begins Working from Home
COVID-19 Pandemic Forces the All Saints Garden Tour to Cancel the 2020 Tour
All Saints Starts Collecting Food for Grateful Hearts Soup Kitchen Bagged Lunches
Online Weekend Worship Begins to Alternate Between Saturday@5 Style and Traditional Sunday Morning Style

•
•
•
•
•
•

New Website Launched
Payroll Protection Plan (PPP) Loan was Received
Streaming Equipment Begins to be Installed
Garden Tour is able to Provide $1,870 to Each of this Years Six Charities Totaling Over $11,000
All Saints Preschool has Socially Distanced Home Graduation Celebrations
All Saints Starts Collecting Items for Sandalwood Food Pantry

•
•
•
•
•

Staff Return to the Building
The Rev. Denise Trogdon Spoke at the Socially Distanced Rally for Justice and Change
Vestry Sub-group for Regathering Formed
Interest in Regathering Survey Sent Out Via Email
Collect Cards for Homebound Members

• In-person, Outdoor Thursday 10am Worship Services Begin
• Zoom Consecration Prayer and Communion Begin During Online Weekend Service
• Social Justice Ministry Monthly Events Begin
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•
•
•
•

All Saints Hosts Blood Drive
Outdoor Pastoral Care Visit to Sprenger Health Care in Bluffton
All Saints Begins to Collect Donations for Student Tech Connect Fund
The Rev. Denise Trogdon Moderated Seeking Common Ground Bridge Builders Zoom Discussion
Webinar

•
•
•
•
•

Saturday@5 Begins Weekly Worship Schedule Outdoors and In-person
Sunday Morning 10:15am Service Begins Live Streaming Services
Weekly Children's Chapel Returns Virtually on Facebook
Ordination of Pam Crossley to the Sacred Order of Deacons
All Saints Awarded Grant for Student Tech Fund

•
•
•
•
•
•

Annual Pet Blessing
Preschool Reopens for the School Year
All Saints Boy Scout Troop Holds Online Wreath Sale
Call for Vestry Nominations
Student Tech Fund Donations Provided to Hilton Head High School
Christmas Flower Donations Open

•
•
•
•
•
•
•

Sunday 10:15am All Saints Day Worship Service Held Outside, In-person
Saturday@5 Moves to 4pm Due to Time Change
Sunday Morning Flower Donations Re-open
All Saints Hosts Blood Drive
Boy Scout and Girl Scout Troops Lay New Mulch Around All Saints
Online Angel Tree Program Begins
DOK Meaning of the Advent Wreath Service Available for Online Viewing

•
•
•
•
•
•
•

Saturday@5 Festive Advent Zoom Fellowship
Call for Front Desk Volunteers
Collect Cookies and Distribute to Homebound Members
Angel Tree Donations Distributed
Prayer Shawl Blessing
Family Christmas Eve Service held Outdoors and In-person
Candlelight Christmas Eve 8pm Service Held Online with Zoom Communion and
Fellowship
• Christmas Morning 10am Service Held Online with Zoom Communion and Fellowship
• Lessons & Carols 10:15am Sunday Service Held Online
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REPORTS FROM THE WARDENS
2020….what a year!
I have always considered myself to be a very organized person capable of multi tasking and
making the best utilization of time and talent…..2020 changed all that. Many of the things that
were decided at the annual Vestry retreat last year either didn’t happen as planned or took
much longer to accomplish.
Of the 9 years that I have been a Warden, these past 3 and especially this past year were the most
challenging. Yet if you look at the month by month outline of what has happened at All Saints in
2020 you will notice that in spite of everything happening around us, we still accomplished a lot.
One of the toughest decisions has been being a part of the re-gathering committee and trying
to decide when we can and should come together again in person at All Saints.
The Vestry, Clergy and Staff have all done an excellent job in keeping us connected while we are
apart. I am proud of the progress that we have made over this past year given the circumstances. I
am very encouraged and supportive of the strong leadership taking over this year under the
direction of Denise and the new Vestry. We are stronger than ever and moving forward.
Even though this is my last year as Senior Warden, I will continue on as part of the
finance committee, the buildings & grounds committee and the personnel committee.
It has been my pleasure to lead the fine group of people making up this last Vestry. Better
days ahead for all of us.
God Bless,
Tony Rizza
Senior Warden
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REPORTS FROM THE WARDENS
This has been an extraordinary year to serve as Junior Warden. I am sure there are many different
things that I would have done had it been a typical year. I served on the Re-gathering Committee
which formed in the spring and meets sometimes twice a month or even weekly as we address all
things required to bring us back together. I attended two re-gathering related webinars to help
support our planning. I drafted the parish re-gathering survey that was sent to each parishioner
based on lessons learned in one of the webinars. The survey results were extremely helpful in our
plans to move ahead.
Late in the summer and into the fall, I was on the Vestry/Clergy working group that did a deep
dive on all our ministries to see if they aligned with our mission and priorities. That work led to
my participation on the Stewardship Committee as it planned a way forward with this year’s
stewardship campaign.
I actively participate on the Outreach Committee that was formed late last year. I recruited a chair
for the committee who is doing an outstanding job leading a group which meets very regularly to
oversee our Outreach priorities for All Saints.
I have enjoyed my term as Junior Warden and my three years on the Vestry here at All Saints.
Lisa Ghessie
Junior Warden
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Finance Commission
Chair, Jack Case
Treasurer, Mark Szen
2020 was a surprisingly good year financially for All Saints. As we entered the year, projections indicated that we
could possibly be facing a $100,000 deficit without some significant deficit reduction relief. That relief came from an
unexpected source, the Federal Government! This relief was a Payroll Protection Plan (PPP) loan which was enacted
in response to the Covid economic shutdown. All Saints responded quickly to this opportunity and secured a
$138,000 loan as payroll protection for our church and Preschool Staff. The terms of the loan were that the loan
would be completely forgiven if the funds were properly utilized. When forgiven, the loan proceeds would be
recognized as income. The funds were received in May, 2020 and were used as prescribed by the law so loan
forgiveness was anticipated.
Supporting this unexpected source of income was our phenomenal pledge giving. Although the level of pledges for
the year was lower than we had hoped, our parishioners steadfastly supported their pledge commitments. We
collected 98.4% of pledges made. Given the unusual circumstances of this year, that contribution rate is truly
extraordinary. Thank you for your incredible support! With no in-door services since March, plate contributions
were obviously down but with virtual ministry meetings and services and outdoor worship gatherings only, expenses
were down too. So, with the combination of this wonderful level of pledge giving support, the reduced expenses and
the unexpected PPP loan, we should have shown a $55,000 surplus for 2020. Confusing that accomplishment is the
fact that the forgiveness letter from the Federal Government wasn’t received until January 22, 2021. That means that
from a technical accounting perspective, the income will be recognized in 2021, not 2020 but the proceeds will find
their way to our bottom line nonetheless.
The 2021 budget has been on hold pending the results of our annual stewardship campaign which is currently in
progress. Our total pledges for each of the last four years have been about $750,000. We need to increase our pledges
to fully fund our ministries, programs, outreach and mission. We cannot continue to offer this level of program and
service at this level of pledge income. Our goal for this year is $850,000, a 12% increase from 2020.
We undertook an audit of the year 2018 in 2019 using McGregor & Company, a Columbia based accounting firm.
That audit was not completed by yearend 2019 and, with Covid and staffing issues at McGregor, the audit is still not
completed. We are pursuing this with a goal of completing our 2018 audit very soon and getting into 2019 and 2020
soon.
The All Saints Foundation enjoyed another year of prosperous growth. Early in 2020, the Foundation distributed
approximately $18,500 to the church which was used to support the music ministry and to bolster our reserves.
Another distribution based on 2020 growth is being considered by the Foundation Board. We very much appreciate
their accomplishments.
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Finance Commission Report Continued
The All Saints pre-school was severely impacted by Covid. When South Carolina schools were closed in March, the
pre-school revenue went to zero for the last three months of the school year. Also, all summer programs were
cancelled which normally generate revenue. The pre-school did benefit from our PPP loan, their share was
$37,000, and they also received two grants totaling $25,000 from the State of South Carolina, which have helped.
The Staff and the pre-school board have done a great job balancing pupil levels with Staff resources. Several
new students enrolled in January and even more have enrolled for the next school year, creating a sense of
optimism.
We would like to thank the parish volunteers who are supporting the financial functions: the Finance Committee, the
All Saints Foundation Board, and the Collection Counters. Their contributions have been significant and their efforts
very much appreciated.
++++
Our Treasurer for the last 20 years, Mark Szen, announced that he would be retiring from that position in mid-2021.
Mark has presided over much growth of the church and some very important financial issues during his tenure. His
service has been of exceptional value and appreciated by all. He will be missed. We are actively searching for a
replacement, either parishioner or outside.
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Stewardship Campaign
Tom Longin, Stewardship Committee Chair
What Did We Plan to Do … Goals / Priorities?
With guidance from the Rector and Senior Warden, the committee set as its primary goal for the year the crafting of a
year-round stewardship program. To facilitate this development, it focused on a three-pronged action agenda: 1)
review, restructure and renew ASEC’s current ministries and align them strategically with the Vestry’s freshly stated
mission, vision and priorities; 2) engage the Vestry and congregation in an educational initiative focused on a deeper
understanding of and commitment to stewardship as the path to fulfilling mission; and 3) streamline and strategically
align the annual stewardship pledge campaign with the refreshed mission, vision and priorities - undergirded by a
more comprehensible narrative budget.
After a preliminary review of the alignment of current ministries, especially with a focus on Priority #2 (strengthen the
foundation of All Saints), the Committee recommended creation of a subcommittee of the Vestry to be charged with
carrying out a rigorous and deep assessment of the ministries with special attention to alignment with mission and
priorities, performance, and sustainability. In addition, the subcommittee was charged to see that a narrative budget was
developed and in place, and, ultimately that a monthly plan for stewardship activities was crafted.
What’s Been Accomplished?
The Vestry subcommittee (ten members of the Vestry) was formed in mid-summer and diligently pursued its ministry
review throughout early fall, meeting regularly to ensure progress and engaging members of the ministry clusters in
thorough self-assessment. By early fall, the subcommittee agreed that ASEC was engaged in many valuable activities and
programs, but that the church needed to focus strategically on the following mission-sensitive ministries – worship /
music; formation / education; caring connections; outreach; social justice; parish life; and membership (sustaining and
enhancing). These ministries would be nurtured and integrated by the organizational functions of communications,
finance, and stewardship and undergirded by narrative, programmatic budget.
Recognizing the need to connect the work of the subcommittee with the on-going efforts of the Stewardship Committee
and to initiate preparations for the annual stewardship pledge campaign, the subcommittee arrived at recommendations
which served as the ASEC “story” for the campaign. The effects of the pandemic remained highly visible and were
projected to impact significantly the composition of the campaign (including a communication plan and the stewardship
packet that would provide context for the pledge appeal) and the calendar of events based on a January-February
timeframe.
In its recommendations to the Vestry, the subcommittee formally returned responsibility for stewardship endeavors and
the pledge campaign to the Stewardship Committee, which resumed its duties in mid-November. With a solid foundation
and infrastructure in place, the committee refined the campaign plan, initiated preparations for the stewardship campaign,
implemented the campaign in early January, and formally concluded in mid-February with only a few post campaign
activities remaining to be completed.
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Stewardship Campaign
What’s Been Left Undone? What’s On-Going?
1. A fully developed, well-articulated year-round stewardship plan
2. Clearly defined educational initiative to engage Vestry and congregation in a deeper understanding of and
commitment to stewardship in its broadest sense – time, talent and treasure
3. Enhanced collaboration between stewardship, finance and communications
4. More fully elaborated narrative / program budget to be integrated with the All Saints Story… mission, vision,
priorities, and ministries
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STATISTICAL REPORT
GROWTH

2021 Average Pledges

$3,396

Newcomers

13

Online Services

94

__________________
Pre-recorded Weekend
& Thursday Services

39

Livestreamed Midweek/ Thursday Services

27

Livestreamed Sunday

15

In-person &
Livestreamed
Saturday@5

13
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CANDIDATES FOR ELECTION TO THE VESTRY
All Saints Annual Meeting  February 28, 11:30 AM, Zoom
Mike Binford —Nominated Senior Warden
Three year term
Before moving here full-time in 2011, Nancy and I lived in Atlanta, where
I taught political science at Georgia State University for 30 years. We
have been parishioners here since 2011, and I have been an Usher and
served on the Altar Guild. From 2015 to 2018, I was on the Vestry
and served as Senior Warden for two years. I was the chair of the
Search Committee which recommended Denise as our current Rector.
I enjoy being on the Vestry and look forward to serving the parish.

Pam Neyhouse
One year term

As a native Californian who has lived in multiple places over the past 30
years, I landed in SC over 20 years ago. I moved back to California in
2014, which is where I met my wife. We returned to Low Country in
2019. I was raised in the Methodist church, but was drawn to the
Episcopal liturgy in 2009 and joined St Luke's on the south end. My
wife, Jennifer and I joined All Saints in October 2019 and look forward
to many years serving the church and our faith family.
Joyce Emmett
Two Year Term

I moved to Hilton Head from Connecticut in 2013 with my husband
Rich after a career as a teacher and administrator in a diverse school
district. We have a son and daughter living in NJ with their spouses and
children - ages 8, 6, and 8 months.

William Ravenel
Two Year Term

Member of Trinity Episcopal in Myrtle Beach and St. Andrews
Episcopal in Greensboro, NC
Member of St. Stephen’s, Charleston SC
Vestry 2012-2015
Junior Warden - 2013
Senior Warden - 2014 and 2015
Moved to Hilton Head February 2020 and joined All Saints Episcopal
B.S. Degree in Marine Biology and M.S. in Oceanography.
Retired in 2010 from General Dynamics in Greensboro, NC, after
30 year career as a Defense Contractor. Married to wife Vicki in
2011 and moved to Charleston in Spring of 2012. Enjoy amateur
radio, sailing, photography, golf, and travel.
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CANDIDATES FOR ELECTION TO THE VESTRY
All Saints Annual Meeting  February 28, 11:30 AM, Zoom

Dana Guazzo
Three year term
Dana Guazzo, and her husband Frank, have been members of All
Saints for 3 years, and are regular fixtures at Sat@5 worship
services. They were first introduced to All Saints while serving as
volunteers for Family Promise. Dana participates in the Tuesday Ladies'
Bible Study Group as well as Sacred Ground.

Barbara Lytle
Three year term
The Episcopal Church has been my church home since I've been
nine and Roger and I have been members of All Saints for 13 years.
While at All Saints, I have been involved with Family Promise,
Friends with Wheels, the The Garden Tour and most recently
Secretary of ECW and a member of the Off Island Spiritual Group. I
feel my 25 years as a teacher in public schools will help me work
successfully with other Vestry members to maintain and
improve our church.

Jerry Simmons
Three year term
Jerry Simmons is a native of Savannah, Georgia, and a graduate of the
University of George and the Catholic University of America in
Washington, D.C. He is a librarian by profession and works for the
National Archives and Records Administration. Jerry and his family,
wife Ellen and son Jackson, moved to Hilton Head in August 2018.
Before moving to Hilton Head, the family lived in Hyattsville,
Maryland, and attended St. Andrews Episcopal Church in College
Park, Maryland. Jerry is an adult leader with Boy Scouts Troop 222
serves as the troop's Charter Organization Representative to All
Saints. He joined the All Saints Choir in November 2019.
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Members of the Vestry

CONTINUING MEMBERS OF THE VESTRY

Tom Longin
Class of 2022
Barbara Read
Class of 2022
Marjorie Robinson
Class of 2023
Marilyn Roper
Class of 2022

RETIRING MEMBERS

DIOCESAN
DELGATES

Julie Zeccola
Class of 2023

To Be Announced at the Annual Meeting

We are deeply grateful to these retiring Vestry members
for their dedicated service. Thank you!
Tony Rizza
Senior Warden

Jack Case

Lisa Ghessie
Junior Warden

Lou Divan

Brenda Hand
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Bill Whittaker

A Note About 2021

A word from our nominated Senior Warden, Mike Binford

I want to give you a brief message about our upcoming year! As we all have endured this ongoing
pandemic, I admire your continued dedication and faithfulness to All Saints. The Vestry and
Clergy are already planning how we can come together in person and celebrate a true
Homecoming; we will be celebrating as a strong faith community. It may take some time before
you feel comfortable being in personal communion with each other, but as our comfort level rises
and as the community heals, we will begin to meet in person for fellowship, formation, and
outreach just like we did before the pandemic. I can’t wait! Our goal for 2021 is to create
empowering opportunities to inspire an even stronger community, and the Vestry and
Clergy invite everyone to join us. Prayerfully consider rejoining your old ministries and events
and also be looking for new ways to support the mission of All Saints Episcopal Church in the
Low Country.
Michael Binford
Senior Warden, 2021
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May I live this day
Compassionate of heart,
Clear in word,
Gracious in awareness,
Courageous in thought,
Generous in love.
~John O'Donohue
Excerpt from 'Matins' in
To Bless the Space Between Us: A Book of Blessings

All Saints Episcopal Church
3001 Meeting St.
Hilton Head Island, SC 29926
www.allsaints-hhi.org

