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What is Open Hiring?

Open Hiring is a model based on trust in human 
potential that provides access to employment to anyone 
- without  judgement or asking any questions. 

By focusing on human  potential rather than a person’s 
past actions, Open Hiring  removes unnecessary barriers
to employment and provides  employment, training, and 
benefits opportunities to marginalized  populations.
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Who are We?
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Why now?

August 2019

March 2020

June 2020
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 g p     
the needs of businesses or their 
communities

Business 
Challenges

Social Challenges

Significant recruitment costs spent on 
screening applicants, even for entry-level 
roles

High turnover and attendance issues 
among frontline workers

Demand for purpose-driven business

Millions unemployed

Employees lack awareness of and access 
to supportive services

Many individuals unnecessarily excluded 
from the workforce

Companies can build more resilient businesses while addressing social challenges
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Our solution: shift resources to invest in 
employees rather than exclude them

 Background checks
 Drug tests
 Interviews
 Resume reviews
 Reference checks
 Credit checks

What if we took $ and time spent on….

 Onboarding frontline workers
 Training (hard and soft skills)
 Access to wraparound 

supportive services to help 
employees address challenges 
such as housing, transportation, 
child care, etc.

And instead invested in…

$

Reduced hiring costs

By reallocating resources, businesses replicating the model are seeing are a variety of 
benefits: 

Reduced time-to-hire

Reduced turnover

Better supported 
workers

Improved workplace 
culture

A more inclusive 
workforce
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Key elements of the model at 
Greyston

Non-
judgement on 
the way out

Remove 
barriers to 

hiring

Onboarding / Training

Accountability

PathMaking (wraparound 
support)

Next steps at 
Greyston and 

beyond

Non-
judgement on 

the way in 

Holistic employee support and 
accountability model
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Models of Success
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Results from pilots to-date
Business Outcomes Other Outcomes

Turnover

Recruitme
nt savings

Productivit
y

Speed of 
hiring

The Body Shop saw a 60% 
reduction in turnover with 
Open Hiring

Giant Eagle is saving ~$200 
per hire by removing 
background/ alcohol/ 
ergonomic screening

Productivity increased  +13% 
with Open Hiring at The 
Body Shop’s distribution 
center

Giant Eagle reduced time-to-
hire from 30 days to 7 by 
removing screening practices

Workplace 
culture

“Our supervisors were more 
engaged this season because of their 
excitement about Open Hiring and 
their role in adopting the model. It 
connected them to our company’s 
mission.
- HR Manager, The Body Shop

Social 
impact

“Many of the people we hired 
through Open Hiring thanked us for 
the opportunity to work with us. 
These were great employees, and 
they weren’t able to find a job 
otherwise.”
- Operations Manager, The Body 
Shop

“Every one of us has struggled at 
some point. And somewhere along 
the line, it is a wonderful feeling to 
know there is an organization and a 
community that's willing to help you 
through that and, more importantly, 
not label you for those struggles or 
the mistakes you made.”
- Head of Manufacturing, Ben & 
Jerry’s
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Outcomes: Focus on  Sustainable 
Development Goals

Open Hiring enables four key SDGs focused on equity and inclusive growth….

Open Hiring outcomes:
 Access to employment for marginalized and 

under-represented groups

 Upward mobility and opportunities for 
advancement

 Public savings through employment of individuals 
formerly on public assistance and reduced 
recidivism

 Profitability through reduced cost and increased 
speed of hiring

 Increased trust in the workplace

SDG Focus areas:
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Join us in creating a more inclusive 
economy

CONTACT INFO:
Kevin Towns
Regional Director
Center for Open Hiring 
Westchester 
KevinT@Greyston.org

mailto:KevinT@Greyston.org
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