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Thank you for seeing me today. And thank you for the work you’re all doing on 
behalf of British Columbians.  
 
My name is Jeff Guignard and I’m the Executive Director of British Columbia’s 
Alliance of Beverage Licensees. We’re the united industry association 
representing BC’s private liquor stores, neighbourhood pubs and bars, as well as 
hotel liquor licensees. Our 1,000 members operate in every region of the 
province, directly employ nearly 100,000 British Columbians, and—all together—
BC’s liquor industry is responsible for several billion dollars of economic activity 
and about $1 billion of direct revenue for the provincial government every year. 
 
We may seem small, but together we have a huge impact.  
 
I won’t waste your time recounting the statistics around minimum wage that we 
all know. Except to point out that of the 94,000 British Columbians making 
minimum wage, over 90 per cent of those work in service sector. About a third of 
those work in accommodation and food/beverage service. So this issue matters 
deeply to ABLE BC’s members, to their businesses, and to their communities. 
 
GET POLITICS OUR OF WAGE 
 
Let me state it clearly: we understand, appreciate, and even support 
government’s desire to increase minimum wage to $15 per hour. Our concerns 
are less about the number than it is about process—how are we going to get 
there. For far too long in BC, our minimum wage policies have had little to do with 
the economy and everything to do with politics. It’s been about how we compare 
to other provinces. Even $15 per hour feels like an arbitrary number latched onto 
for political purposes. 
 



But what is not arbitrary is the very real impact that fluctuating minimum wage 
rates have on a small business’s bottom line. If you’ll bare with me, I’m going to 
try to sketch out the direct financial implications these decisions have so that the 
Commission can understand fully where we’re coming from. 
 
It’s no secret that bars and restaurants are high volume, low-margin businesses. 
You’re talking about an industry where, if everything goes perfectly and you don’t 
break a single glass and the lettuce never wilts and you never spill a drop of beer, 
the business will generate at most 10 per cent profit. That’s the pie-in-the-sky 
goal. Reality isn’t a slice of pie though, so most businesses are generally scraping 
by with 3-5 per cent. So please bear that in mind. 
 
Here’s how prices work. I’m revealing some trade secrets, but Let’s break this 
down as simply as possible so everyone understands. Let’s say you’re selling a 
drink for $10. Let’s be optimistic about profit and say it’s a bit more than five 
percent, which mean actual cost to the business of that drink is $9.50. 
 
In an average neighbourhood pub, labour is about 25-30 per cent of your total 
cost of doing business—so let’s say $3 of that $10 drink is spent on labour. The 
rest is based on the cost of the ingredients, rent or mortgage, insurance, 
glassware, capital (you had to build the bar), credit card processing fees, business 
licensing, training… you get the idea. 
 
If we decided right now to increase minimum wage to $15 per hour, that would 
mean a wage increase of over 30 per cent. If you increase min wage by 30 per 
cent, then your three dollars of labour now becomes over $4.  
 
Do the math and the cost of that drink—assuming no increase for inflation or 
other rising costs—has gone from $9.50 to $10.50, and that’s just to break even. 
Yesterday that drink was $10, but now that means a 5% loss.  
 
And that small business owner has a family to feed so, what else can he or she 
do? Probably your drink now costs $11—a 10 per cent increase in prices to 
consumers. Which means The owner is raising prices 10 per cent to make slightly 
less profit than he did before the change.  
 



Here’s another way to think of it. Say you run a popular neighbourhood pub. 
You’ve got loyal regular customers, a great team working with you, and you’re 
working your tail off six days a week. Last year, your top line revenue was $1 
million. Sounds great. At five per cent profit, you’re able to pull out $50,000 a 
year from your business—not a king’s ransom, but enough to feed your family 
and take care of your responsibilities. 
 
You’ve also got a great team of employees and your labour rates are under 
control at 30 per cent, or $300,000 per year. But a 30 per cent increase in labour 
means an extra $100,000 per year in payroll. $100,000 per year. So now that 
$50,000 profit you’ve worked so hard to attain has turned into a $50,000 loss. If 
you don’t raise prices, cut costs, or fire someone to balance things out, you’re 
going bankrupt.  
 
And that’s obviously not what anyone wants. But that’s the hard truth of wage 
rates in our industry. 
 
So, as I said: we get it. We understand and support the government’s 
commitment to reaching a minimum wage of $15/hour. But if our industry is 
going to weather those cost increases without going bankrupt, we need your help 
to ensure those increases are implemented with two economically sound 
solutions. 
 
1) Stable, predictable increases spaces out over a number of years 

 
For businesses—big or small—to succeed and thrive, they need stable, 
predictable, and transparent control over their costs. Arbitrary increases based on 
government whims almost always hurt more than help. So to help offset the 
detrimental impact of price increases on our businesses, and to help consumers 
adjust to rising prices across the hospitality industry, we strongly recommend that 
government gradually phase-in wage increases. 

 
Our internal analysis indicates that 75 cents per year over the next five years 
would meet both our goals: raising minimum wage to $15 per hour while 
minimizing financial disruption to thousands of small business owners in BC. 
 



We believe government should announce these next five increases and the 
associated timeline of annual increases until we reach $15 per hour. So that 
everyone knows where we’re going, and how we’re going to get there.  

 
So that gets us to $15 per hour, but while I have your attention let’s also talk 
about the future. Let’s talk about taking politics out of minimum wage completely 
and doing what’s best for our economy and our workers.  
 
Once we get to $15/hour, we strongly encourage government to index minimum 
wage increases annually to the Consumer Price Index. This works in many 
jurisdictions and ensure that we protect the real value of those wages. By 
indexing to CPI, any future increases in minimum wage will be tied directly to our 
overall economy and the changing costs of goods that workers need to buy. 
 
Simply put, by taking politics out of the minimum wage discussion, we can 
establish a stable, predictable, and transparent wage policy for the future that 
BC’s small business will support. 
 
2) Maintain the liquor-server differential.  
 
The second recommendation we’d like the Commission to ponder is about the 
Liquor server differential. That’s the policy that sets a server’s minimum wage is 
$1.25 per hour less than the normal minimum wage. 
 
Now when I say it our loud, it sounds like we’re short-changing some of the 
hardest working people I know. I’m not sure how many of you have worked as a 
bartender or server, but I have and it’s a difficult job that deserves more 
recognition and respect than most people give it. 
 
But there’s a reason this differential exist. And the reason hasn’t changed. The 
Liquor server differential is a sound and necessary policy that remains absolutely 
vital to the future health and sustainability of our industry. Absolutely vital.  
 
Please understand, minimum wage means something substantially different for 
servers, who’s primary income come not from their hourly wage but from 
gratuities. Tips. I have several studies I can share with you on this topic, but the 
bottom line is that the average server working for gratuities earns $17/hr. So the 



current average wage of a server is almost 50 per cent over minimum wage. 
Removing the differential will hurt our businesses. If you remember that picture I 
sketched out about how our finance work, I think you can see clearly why 
maintaining the liquor server differential will be the difference between running a 
profitable business and staving off bankruptcy. 
 
NOW, I know you all have a very busy day so with that final thought I will take my 
leave of you. ABLE BC will be sending in a formal submission to recap these 
thoughts as well as to provide supporting evidence for your consideration. I am of 
course at your disposal to answer question at any time.  
 
Thank you so much for your time today and for the vital work that you are doing 
to improve labour policies in British Columbia. 
 
 
 
 
 
 
 
 
 
 
 
 
 


