Discussion Guide
Tending What God Is Growing
For congregations experiencing momentum and new growth

🌿 Purpose
You are a congregation where growth and renewal are happening.
This conversation is not about creating something new from scratch.
It is about:
noticing what God is already doing,
nurturing it intentionally,
and sustaining it for the future.

🙏 Opening Prayer
Gracious God,
we thank you for the signs of new life among us—
for the people you are bringing,
and the ways you are at work.
Give us wisdom to notice your movement,
courage to respond faithfully,
and care to nurture what you are growing.
Amen.

🔎 1. Naming the Signs of Growth
Start by noticing clearly:
· Where are we seeing signs of growth or renewal?
· Who has joined or become more engaged recently?
· What feels different or more alive than before?
👉 Be specific—name real people and moments.

🌱 2. Telling the Story
Go a layer deeper:
· Why are people connecting here right now?
· What are they experiencing when they come?
· What do they value about this congregation?
👉 Key insight:
Growth often reveals what people are longing for.

📖 3. Identifying What Is Working
· What are we doing—intentionally or unintentionally—that seems to be bearing fruit?
· Are there patterns (hospitality, leadership style, worship, relationships)?
· What could we name as our “core strengths” in this season?
👉 Try to name 2–3 specific drivers of growth.

🧭 4. Looking Ahead: What Could Stall Growth?
With honesty and care:
· What might make it harder for people to stay connected?
· Where could new people get lost or overlooked?
· What feels stretched as we grow?

🌿 5. Building for Sustainability
Growth needs support to last.
· What happens after someone begins attending or joins?
· How do people build relationships here?
· Do we have clear “next steps” for participation?
👉 Consider:
· follow-up conversations
· small groups
· invitations into service or ministry

🌉 6. Developing Leadership for the Future
· As more people come, who will help lead and care for them?
· Are we identifying and nurturing new leaders?
· How can we invite newer people into meaningful roles?
👉 Growth invites shared leadership.

🌍 7. Sharing Beyond Ourselves
· What we are experiencing—could it help other congregations?
· What stories could we share across the presbytery?
· How might we become a place where others can learn or participate?
👉 This is part of being a connectional church.

✨ 8. Becoming a Learning Community
Reflect together:
What if our congregation became a place where people come not only to grow—
but also to learn and share what God is doing?
· What would that look like for us?
· What would we need to offer or organize?

🧪 9. One Next Step
Choose one focused action:
“In this season, we sense God is inviting us to…”
Examples:
· clarify and document what is working
· strengthen follow-up with new people
· start one new small group
· share your story with another congregation

✅ Closing Commitment
Before ending, name:
· One next step:
· Who will lead it:
· When it will begin:
· When you will revisit (2–3 months):

🙏 Closing Prayer
God of growth and new life,
we thank you for what you are doing among us.
Help us to nurture it well,
to care for those you bring,
and to share the gifts you have given us.
Guide us as we move forward together,
trusting that you will continue to lead.
Amen.

