
📄 Discussion Guide
From Connection to Belonging
For congregations with strong community relationships

🌿 Purpose
This conversation is an opportunity to reflect on a real strength:
👉 You are a congregation that connects well with people.
The question now is:
How might we help those already connected
take a next step into deeper belonging and shared life?
This is not about pressure.
It is about invitation, clarity, and relationship.

🙏 Opening Prayer
Gracious God,
we thank you for the people you have brought into our lives—
for friends, neighbors, and all who have found connection here.
Help us to see them clearly,
to care for them deeply,
and to invite them into the fullness of life in Christ.
Guide our conversation,
and open us to your leading.
Amen.

🔎 1. Naming the Strength
· Where do we see strong connections with people beyond formal membership?
· Who are the “friends of the congregation” in our community?
· What are we doing that helps people feel welcome and connected?
👉 Name real examples and stories.

👥 2. Understanding the Experience of “Friends”
· What might it feel like to be someone who attends but has not joined?
· What might be unclear or uncertain about taking a next step?
· What might hold someone back?
👉 Possible answers:
· “I’m not sure I’m really part of things”
· “I don’t know what membership means anymore”
· “No one has asked me”

🧭 3. Naming the Gap
· What tends to happen after someone begins attending or connecting?
· Do we have a clear path from connection → belonging?
· Where might people be getting “stuck”?
👉 Key question:
“If someone wanted to belong more deeply, what would they do?”

❓ 4. Is Membership Still Meaningful?
This is an important and honest question.
Take time to reflect together:
· What do we believe it means to be a member of the church?
· Is membership something we actively invite people into—or something we assume is less relevant today?
· How do people in our community understand “membership”? Does it feel meaningful or confusing?

🔎 Exploring the Question More Deeply
· What is gained when someone joins a church, rather than simply attending?
· What might be lost if people remain loosely connected but never fully belong?
· Does membership currently function as: 
· a meaningful expression of belonging?
· or mostly an administrative category?

🧭 Reframing the Conversation
You might consider:
Is the question less about “membership” as a category
and more about how we help people name and claim belonging?
· Do we need to reclaim and re-explain membership?
· Do we need to reshape how we practice it?
· How can we talk about belonging in ways that feel authentic today?

✉️ 5. The Power of Invitation
· How often do we personally invite people into deeper belonging?
· Do we rely on announcements—or relationships?
· Who could we invite right now?
👉 Remember:
People rarely move forward without a clear, personal invitation.

🌱 6. Creating Pathways to Belonging
· Do we offer a simple, clear next step for people who want to belong more deeply?
· Is it easy to understand what comes next?
· What could we simplify or clarify?
Examples:
· a casual “exploring belonging” gathering
· small groups that function as entry points
· relational invitations into ministry or service

🤝 7. Deepening Relationships
· Do people in our church actually know one another across lines of age, background, or history?
· Who might still feel on the edges?
· What helps people feel seen and remembered?
👉 Practice: Each leader names 1–2 people they will intentionally connect with this month.

🌍 8. A Gentle Reframe
Consider this together:
What if the “friends of the congregation” are not outsiders—
but people already being drawn into the body of Christ?
How might that change how we respond?

🧭 9. One Next Step
As a group, name one action:
“In this season, we sense God is inviting us to…”
Examples:
· host a simple “belonging conversation” gathering
· personally invite a small number of people into next steps
· clarify and reframe what membership means in your church

✅ Closing Commitment
· Next step:
· Who will lead:
· When it will begin:


🙏 Closing Prayer
Faithful God,
you are already gathering people among us.
Give us wisdom to know how to invite,
courage to speak clearly,
and grace to welcome deeply.
Help us move from connection
to true belonging.
In Christ we pray,
Amen.


