🌱 One Small Experiment Ideas
For Congregations Offering Steady and Faithful Presence

🧭 Framing 
You are already doing meaningful ministry.
You are:
· present
· trusted
· faithful
The invitation is not to become something different.
The invitation is to take one small, intentional step outward
based on who you already are.

🤝 Lean Into Your Strength: Hospitality & Care
1. “Front Porch” Gathering
Host a simple, informal gathering:
· coffee on a weekday morning
· lemonade on the lawn
· open doors for an hour
👉 No program—just presence
👉 Goal: extend the hospitality you already do well outward

2. Expand Your Care Circle
Identify 3–5 people in the community:
· neighbors
· people connected loosely to the church
· folks going through a hard time
Reach out intentionally over a month:
· a visit
· a call
· a note
👉 You already care for members—extend that one circle wider


🌍 Try One Small Outward Step
3. Community Listening Conversations
Have 2–3 leaders ask:
· “What does our community need right now?”
· “Where do people feel disconnected?”
👉 Listen only—don’t solve
👉 Report back what you hear

4. Show Up Where You Already Are Welcome
Choose one place:
· school event
· café
· community gathering
👉 Go consistently for a few weeks
👉 Be known, not busy


🌱 Focused Growth (Not More Activity)
5. Strengthen One Ministry You Already Have
Ask:
· What do we already do that people value?
Then: 👉 do that one thing more intentionally for 6 weeks
Examples:
· meals
· visitation
· prayer
· Bible study

6. Try One 4-Week Gathering
Short-term, low-pressure:
· scripture conversation
· faith questions
· prayer group
👉 Keep it simple
👉 Invite 1–2 people beyond your usual group


🌉 Partner Regionally (This is Key)
7. Do One Thing with Another Church
Instead of doing something alone, try:
· shared study (in person or Zoom)
· joint worship event
· shared meal
👉 Start with one neighboring congregation

8. Join a Discipleship Hub Opportunity
If available:
· send 2–4 people to a shared group
· participate in a Zoom-based study
👉 You don’t have to create everything—you can participate


💻 Use Simple Technology to Extend Reach
9. “One Screen” Gathering
Try:
· joining a Zoom study as a group
· hosting a hybrid gathering with another church
👉 One device, one room, shared experience

10. Record a Short Reflection or Prayer
· weekly or monthly
· 2–3 minutes
· share on Facebook or email
👉 Extends your presence beyond Sunday


🔥 Clarify and Live Your Identity
11. Name Who You Are
Ask:
“If someone asked what kind of church we are—what would we say?”
Then try to live that intentionally for 1–2 months.
Examples:
· “We are a caring church”
· “We are a praying church”
· “We are a welcoming church”

12. Invite One Person Personally
Each leader:
· invites one person to something meaningful
(coffee, worship, conversation)
👉 Not general invitation—personal and relational


✅ Simple Evaluation (After 4–8 Weeks)
Ask:
· Did this create connection?
· Did it feel life-giving?
· Did it fit who we are?
👉 Keep, adapt, or try something new


✨ Closing Encouragement
You are already a faithful church.
You do not need to become something else.
But even faithful churches are always becoming.
And sometimes, the future begins with something very small:
· one conversation
· one gathering
· one partnership
· one step outward
Faithfulness is your foundation.
One small step can become your future.

