📄 Discussion Guide
For the Sake of What’s Next
For congregations with significant strength and capacity

🌿 Purpose
You are a congregation with real strength:
· history
· leadership
· resources
This conversation is not about whether you have enough.
It is about how you might use what you already have for what God is doing next.

🙏 Opening Prayer
Faithful God,
we give thanks for all that you have entrusted to this congregation—
for its history, its people, and its capacity for ministry.
As we reflect together,
help us to see clearly,
to listen deeply,
and to follow where you are leading.
Open us to new possibilities
for the sake of your mission.
Amen.

🔎 1. Naming Our Strengths
Begin with gratitude and clarity.
· What strengths do we clearly see in our congregation?
(people, leadership, resources, ministries)
· Where have we experienced meaningful impact over time?
· What are we able to do that smaller congregations cannot?
👉 Be specific—name real examples.

📉 2. Facing Our Current Reality
With honesty, not judgment:
· Where have we seen change or decline?
· What patterns are shifting (attendance, engagement, energy)?
· Where do we feel stretched or uncertain?
👉 Follow-up:
· What might be contributing to this?
(age, disengagement, changing community, outdated models)

🔍 3. What Are We Holding Onto?
· What ministries, structures, or assumptions come from a different season?
· Are we maintaining anything primarily because it used to work?
· What feels harder to let go of—and why?
👉 Key question:
“What might we need to release in order to make space for something new?”

🌍 4. Turning Outward
Shift focus beyond the congregation:
· Where is God already at work in our community?
· Who are we not currently reaching or serving?
· How could our strengths meet real needs around us?

🧭 5. Reimagining Our Capacity
· What could we do because of our size and leadership?
· Where do we have margin to experiment or take risks?
Consider:
· starting something new
· partnering with another congregation
· offering support to smaller churches
👉 Reflect:
“What is one way our capacity could serve others beyond ourselves?”

🌉 6. Being an Anchor Church
· What would it look like for us to be a resource for other congregations?
· Could we host shared ministry (groups, training, worship)?
· How might we support or mentor smaller churches nearby?
👉 This is part of being a connectional church.

🌱 7. Investing in the Future
· Who are the emerging leaders in our congregation?
· How are we identifying and supporting them?
· What would it look like to invest more intentionally in younger leaders or new voices?

🧪 8. Choosing One Experiment
Instead of trying many things, focus:
· What is one small but meaningful experiment we could try in the next 3–6 months?
Examples:
· a new outreach effort
· a shared discipleship group
· a partnership with another church
· a new kind of gathering
👉 Keep it specific and doable.

🧭 9. Naming the Next Step
Complete together:
“In this season, we sense God is inviting us to…”

✅ Closing Commitment
Before ending, identify:
· One experiment:
· Who will lead:
· When it will begin:
· When you will evaluate (3–4 months):

🙏 Closing Prayer
God of new beginnings,
you have given us much for the sake of your mission.
Give us courage to release what no longer serves,
wisdom to follow where you lead,
and trust in the new things you are already beginning.
Guide us as we step forward together.
Amen.

