📄 Discussion Guide
Discerning Our Future Faithfully
For congregations in a season of transition

🌿 Purpose
This conversation invites us to reflect honestly on our future as a congregation.
The question is not simply:
“Can we continue as we are?”
But more deeply:
“What is God calling us to be and do in this season?”
This may include:
· renewing current ministry
· reshaping how we serve
· partnering with others
· or discerning whether our ministry in this form is coming to completion
All of these can be faithful responses.

🙏 Opening Prayer
Faithful God,
you have guided this congregation through many seasons.
As we reflect on our future,
give us courage to be honest,
wisdom to listen well,
and trust in your presence with us.
Help us to discern not out of fear—
but out of faith.
Amen.

🧭 1. Naming Our Current Reality
Begin with clarity and honesty.
· What feels strong and life-giving in our congregation right now?
· What feels strained, difficult, or unsustainable?
· What has changed in recent years (attendance, leadership, energy)?
👉 Avoid judgment—simply name what is true.

🔎 2. What Are We Holding Onto?
Sometimes discernment is about identifying what no longer gives life.
· What traditions, patterns, or expectations are we holding onto?
· Are they still serving our mission—or simply familiar?
· Where might God be inviting us to let go?

🌱 3. Where Do We See Life?
Even in challenging seasons, signs of life matter.
· Where do we see energy, engagement, or meaning?
· What ministries or relationships still feel alive?
· Who is showing up—and why?
👉 These may point toward the future.

🌍 4. What Does Our Community Need?
Look outward.
· Who are our neighbors?
· What needs or opportunities exist in our community?
· How are we currently engaging—or not engaging—with them?
👉 Our future is often connected to those around us.

🔀 5. What Paths Are Before Us?
Discernment includes exploring multiple faithful options:
🟢 Strengthening & Renewing
· focusing on a few key ministries
· deepening relationships and discipleship
· simplifying structure

🤝 Partnering & Sharing Ministry
· shared programming with nearby congregations
· worship partnerships
· leadership or resource sharing

🌉 Reimagining Our Model
· becoming a smaller but focused ministry
· shifting to new forms (house church, missional community, etc.)
· hosting or supporting new ministries in your space

🌿 Completing Our Ministry (Closing Well)
· recognizing when the current form may be ending
· focusing on legacy, care, and faithful completion
👉 All of these can be faithful—none are failures.

❓ 6. Is It Time to Close?
If this is a question, approach it with care and openness.
· What signs suggest that continuing in our current form may not be sustainable?
· What emotions arise when we name this possibility?
· Does this feel like an ending—or a transition into something new?

🔍 Exploring the Meaning
· What would it mean to say: “Our ministry in this form is complete”?
· Can we imagine ending not as failure—but as faithfulness?
· What fears are present? What hopes?

🌿 7. If We Continue—How Will We Change?
If your sense is to continue in some form:
· What must change for our ministry to be sustainable?
· What would we need to stop doing?
· What would we focus on instead?
👉 Key question:
“What is essential for our future—and what is not?”

🤝 8. Who Can Walk With Us?
· What support might we need from the presbytery?
· Are there nearby congregations we could partner with?
· Who can help us discern clearly?
👉 You are not meant to do this alone.

🧭 9. Naming the Next Faithful Step
Focus on the next step—not the whole future.
“In this season, we sense God is inviting us to…”
Examples:
· begin a structured discernment process
· explore partnership with another church
· simplify and focus ministries
· begin conversations about long-term viability
· or begin planning for a faithful closing

✅ Closing Commitment
Identify:
· Next step:
· Who will lead:
· Timeline (next 3–6 months):

🙏 Closing Prayer
God of all beginnings and endings,
you have been faithful in every season of our life together.
Guide us now with your wisdom.
Help us to choose with courage,
to act with faith,
and to trust that your work continues—
in us and beyond us.
Hold us in your care
as we take the next step.
Amen.

