Discussion Guide
Becoming a Discipleship Hub
For Session or leadership teams

🌿 Purpose
This conversation invites us to reflect on how God may be calling us not only to nurture faith within our own congregation, but to serve as a source of discipleship for others.
We are not being asked to do everything.
We are being invited to share what we already do well.

🙏 Opening Prayer
Gracious God,
you are the source of all growth in faith.
As we reflect together,
help us to see clearly the gifts you have given us,
and the ways you may be calling us to share them.
Give us courage, humility, and imagination
for the sake of your church.
Amen.

🔎 1. Naming Our Strengths
· Where do we see faith being nurtured and growing in our congregation?
· What do we do well in helping people grow spiritually?
· What practices or ministries seem especially life-giving?
👉 Name 2–3 clear strengths.

🌉 2. Expanding Our Vision
· What if these strengths are not just for us?
· How might what we do here help people from other congregations grow in faith?
👉 What would it mean to see ourselves as a “discipleship hub”?

👥 3. Who Might We Serve?
Looking beyond ourselves:
· Which nearby congregations might benefit from shared discipleship opportunities?
· Where do we already have relationships with other churches or leaders?
· Who might not have the capacity to offer these opportunities on their own?

🧰 4. What Could We Offer?
Focus on simple, repeatable possibilities:
· A small group or study others could join
· A short-term “exploring faith” group
· Leadership or mentor training
· Seasonal studies (Advent, Lent)
· Hybrid or online gatherings (Zoom)
👉 What is one thing we already do that could be shared?

💻 5. Using Technology to Connect
· How could Zoom, video, or hybrid gatherings help overcome distance?
· Could we host a group that includes participants from several congregations?
· What would make this accessible and welcoming?

🤝 6. Living as a Connectional Church
· How does this idea reflect who we are as Presbyterians?
· What would it look like to more fully share life and ministry across congregations?
· How might this strengthen relationships in the presbytery?

🧭 7. A First Faithful Step
Name one concrete next step:
“As a congregation, we sense God is inviting us to…”
Examples:
· host one shared Zoom study
· invite 2–3 churches into a discipleship group
· pilot a simple mentoring model

✅ Closing Commitment
Before closing, identify:
· Next step:
· Who will lead it:
· When it will begin:

🙏 Closing Prayer
Faithful God,
you have given us gifts for the sake of your whole church.
Help us to use them generously,
to build one another up,
and to walk together as one body in Christ.
Guide us in this next step,
and bless what we offer in your name.
Amen.

