
 

Is Electronic Voting in Sandoval’s Future  

Electronic voting has been a 

hot topic in Sandoval for 

some time. There is a vocal 

group who are strongly in 

favor of replacing our current 

paper ballot system with 

electronic voting as a way of 

ensuring the integrity of our 

elections. There is another 

group who remain suspicious 

about the security of 

electronic voting and worry 

about hacking into an 

electronic voting system by 

those with nefarious intent.   

Are you doing your banking 

online? Managing your 

investment account with 

your broker from your 

computer? Maybe depositing 

checks with your smart 

phone camera? If so you are 

protected by the same level 

of internet security as that 

supporting electronic voting. 

You are demonstrating that 

you accept the risk that 

these systems are secure to a 

level you can tolerate.   

An objective examination of 

the plusses and minuses of 

electronic voting and its 

potential role in Sandoval 

elections has been overdue 

for some time.  Before we as 

a community can make an 

informed decision, we need a 

clear understanding of what 

electronic voting is and isn’t.   

To that end, the Board of 

Directors at its May 23, 2019 

meeting invited Attorney 

Rob Caves to make a 

presentation on electronic 



voting to the community. 

Becker and Poliakoff, 

Sandoval’s law firm, offers 

electronic voting support as 

part of its package of 

services. Attorney Caves 

began by noting that 

electronic voting in HOA 

elections was authorized by 

Florida Statute 720.317 in 

the 2015 legislative session. 

Electronic voting in HOAs has 

only been around for four 

election cycles but is gaining 

in popularity rapidly.   

The way the statute reads, 

HOAs can authorize the use 

of electronic voting but they 

cannot mandate it. That 

means that while it can 

become an option for voting 

in an HOA election, the HOA 

must maintain other options 

currently available as well. In 

Sandoval’s case, that means 

we would have to offer 

voters two options, our 

current paper ballot system 

and electronic voting.  

Since offering electronic 

voting would require 

maintaining two systems, the 

costs of offering this option 

at low rates of participation 

in the electronic side might 

prove additive to existing 

costs rather than providing 

cost savings. Obviously the 

higher the participation rate 

is in electronic voting; the 

less paper would have to be 

produced. Becker and 

Poliakoff is currently offering 

an electronic voting 

application at $375.00 per 

election. A careful cost 

analysis balancing costs and 

potential efficiencies would 

need to be part of the 

decision-making process.   

It is important to realize that 

electronic voting is not 

simply emailing in your vote. 

The HOA is required to use 



an electronic voting system 

that can fulfill five 

requirements. First it must 

be able to authenticate the 

member’s identity. Second it 

must be able to authenticate 

the validity of each electronic 

vote to ensure that the vote 

is not altered in transit. 

Third, it must be able to 

transmit a receipt from the 

online voting system to each 

member who casts an 

electronic vote. Fourth it 

must be able to permanently 

separate any identifying 

information from the 

electronic ballot, rendering it 

impossible to tie an election 

ballot to a specific member. 

And finally, it must be able to 

store and keep electronic 

ballots accessible to election 

officials for recount, 

inspection, and review 

purposes.   

F.S. 720.317 goes on to 

require the HOA to provide 

each member with three 

assurances. First a method to 

authenticate the member’s 

identity to the online voting 

system. Second, a method to 

authenticate, at least 14 days 

before the voting deadline, 

that the member’s electronic 

device can successfully 

communicate with the online 

voting system. And third, an 

electronic voting method 

which is consistent with the 

election and voting 

procedures in the HOA 

bylaws.   

So, how does it work. Once 

the system is in place, the 

voter would be required to 

preregister to obtain a 

unique password.  The 

resident would then be able 

to test the system prior to 

the voting period to ensure it 

works for him/her. During 



the voting period, the 

resident would log on to the 

electronic voting system and 

use the unique password to 

cast his/her ballot. The 

system would produce and 

send an electronic receipt to 

the voter verifying that 

his/her vote has been 

registered.   

Once both the electronic and 

the paper balloting voting 

period have closed, election 

officials will be able to access 

the electronic vote counts 

for each candidate. These 

will then be combined with 

the results from the paper 

ballots and total vote count 

will be determined. And the 

winners will be announced.   

One advantage of electronic 

voting is that information on 

the candidates such as 

resumes, and candidate 

profiles would be in the 

system for review by voters 

at their discretion. Attorney 

Caves predicted that some 

marginal improvement in 

voter participation is likely to 

occur, but he stressed that 

Sandoval already has a 

relatively high voter 

participation rate compared 

to other HOAs in the Cape 

Coral/Fort Myers area.   

Now that we have a better 

understanding of what 

electronic voting entails, 

what are the next steps? 

Board Chairman Don Wells 

stated at the end of the 

presentation that the Board 

would take the information 

under advisement and 

determine future direction. 

One possibility would be the 

appointment of an ad hoc 

elections committee to plan 

the steps necessary to 

implement electronic voting.  

This group would be charged 

with getting a good handle 



on the potential costs and 

efficiencies we could 

reasonable expect, as well as 

outlining a game plan for 

implementation.   

One potential obstacle to 

implementation is the 

possibility that electronic 

voting would require a 

change to our bylaws. Florida 

Statutes 720.317 (1) c 

mandates that any online 

voting system be “consistent 

with the…voting procedures 

in the association’s bylaws.” 

Sandoval’s bylaws currently 

call for a “written ballot” 

placed in a “sealed 

envelope.” Any move to 

electronic voting might 

require 75% of the 

community approve a 

change to this bylaw.    

Once the by-law issue is 

resolved, should the Board 

decide to pursue a board 

resolution to approve 

electronic voting for 

Sandoval, the Florida 

statutes require a very 

specific set of steps they 

must take.  

Written notice of a meeting 

at which the board 

resolution regarding online 

voting will be considered 

must be mailed, delivered, or 

electronically transmitted to 

the unit owners and posted 

conspicuously on association 

property at least 14 days 

before the meeting. And the 

board resolution itself must 

provide that the residents 

receive notice of the 

opportunity to vote through 

an online voting system, 

must establish reasonable 

procedures and deadlines for 

members to consent, in 

writing, to online voting, and 

must establish reasonable 

procedures and deadlines for 



members to opt out of online 

voting after giving consent.  

  

Once adopted, electronic 

voting may apply to any 

matter that requires a vote 

of the members. Electronic 

voting would not change the 

provision of one vote per 

household unit.   

Because of the statute 

specified timelines involved, 

Attorney Caves 

recommended that if the 

board has interest in adding 

electronic voting to 

Sandoval’s election process, 

work on passing the board 

resolution and instituting the 

electronic process should 

commence no later than the 

early Fall – well before the 

annual meeting in March. 

This early start would be 

particularly necessary in the 

event we needed to hold a 

community vote on changing 

the bylaws.    

So, who knows? A lot has to 

happen between now and 

then, but come early next 

March you may find yourself 

sitting down at your 

computer, filing your tax 

return, reallocating funds in 

your savings and checking 

account, shifting investments 

in your IRA or 401(k), and 

casting your vote for 

Sandoval directors, all in the 

same session. Or not. To be 

determined.   
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