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Dear Members and Friends, 

Our church lot line has been encroached on by our neighbor to the north, Mr. Tim Larson. You may have noticed survey stakes near our parking lot, which were put there to identify where our lot line is. Their location clearly shows he has modified our property without our consent. 
The board has asked Diane Shields and M.Q. to meet with an attorney for advice on what our options are to remedy this situation. The team has met with Kathleen Hurd of Raisin, Wooten, & Hurd and she recommended Lance Young of MacLeod Law Group who is a real estate attorney in Chestertown.  We have met with Mr. Young. He suggested that we reach out to the Planning and Zoning leadership at Kent County.  We have do so and the county confirmed this is a private matter, between two property owners. Our next step is to write a letter to Mr. Larson about his trespass. 
UUCR has informed Mr. Larson numerous times since he moved into the house in 2018 that he has been encroaching on our property. This latest act of paving our property has taken the encroachment to a different level, which is why we are seeking guidance and will take action that is in line with our vaules. 
The board asks all of you to refrain from engaging with Mr. Larson until we have a clear understanding of our next steps. We will continue to keep the membership informed as milestones and decision points are reached. 
If you have any questions, do not hesitate to ask a board member for more information. 
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