
Hog Wild Agenda 

July 28, 2023 
 

 

8:00 am – 9:00 am  Breakfast 
 

9:00 am – 9:10 am  Welcome to the Show 

    (Charles E. Zech) 
 

9:15 am – 10:00 am THE JUGGLING ACT – Managing and Improving Development Processes 

    (Bryce Cox) 
 

10:05 am – 10:45 am WHEN IT IS YOUR CIRCUS AND YOU DON’T HAVE ENOUGH CLOWNS – 

Interlocal Agreements 

    (Cynthia Trevino) 
 

10:45 am – 10:55 am   Break 
 

10:55 am – 11:25 am  WELCOME TO THE FUN HOUSE – Code Compliance 

    (Valerie Q. Elizondo and Kenneth LaVergne) 
 

11:30 am – 12:15 pm THE REGIONALIZATION RING TOSS –Water Regionalization Issues 

    (Maris Chambers, Attorney, Spencer Fane LLP) 
 

12:35 pm – 1:30 pm  Lunch 

    HOUSE OF HORRORS - Legislative Update 

    (JJ Rocha, Grassroots and Legislative Manager, TML) 

    (Mike Martin, Legislative Counsel, TML) 
 

1:30 pm – 1:45 pm  Break 
 

1:45 pm – 2:30 pm TAMING THE TPIA TIGER - Grab Challenging Requests by the Tail 

    (Megan R. Santee and Allison Bastian-Rodriguez) 
 

2:35 pm – 3:20 pm WALKING THE HIGH WIRE – Incentive Options in Economic Development 

    (T. Daniel Santee and Habib H. Erkan Jr.) 
 

3:20 pm – 3:30 pm  Break 
 

3:30 pm – 4:15 pm  THE HUMAN CANNONBALL - How to Correctly Fire Someone 

    (Clarissa M. Rodriguez and Rebecca Hayward) 
 

4:15 pm – 4:30 pm  Closing Remarks 

    Drawing 
 

4:30 pm – 6:00 pm  Reception 


