
BES ACADEMIC 
STRUCTURE 
AUGUST 15, 2017 

DEBBIE GERSTLE  AND PRINCIPAL LEWIS, SHARING 



BY THE END OF THIS SESSION WE WILL 
COVER… 

• Review of our current academic structure 

• Our Ah Ha Moment 

• Our Necessity and Opportunity 

• Our Transition and Timeline 



OUR CURRENT ACADEMIC STRUCTURE 

• 6 segment day (Rd/ELA/Math/SS/Science/Specials) 
• Classes are built with federal services as a priority 

SpEd/ESOL/Gifted/Early Intervention 
• Pullout models are highly used 
• Gifted students are spread across all classes 



OUR AH HA MOMENT 
 

•  How FTE points work.  

•  Last year we earned and operated with 28 point allotments. 
This year we earned 27. 

•  Last year’s enrollment count on FTE count day , minus PreK, 
was 388.   

•  The “rocket” doesn’t have enough fuel.  Fact Scenario:  At 400 
gallons of fuel the federal gov. allots a fulltime PE, Art and Music 
position.  At 600 gallons we are no longer in jeopardy of not 
taking off.  At 800 gallons we are self-ignited with full capability 
to get out of space…maximizing all systems 
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OUR NECESSITY AND OPPORTUNITY 
 

• Push for all teachers to become gifted certified. 

• Do not serve gifted just one period. Serve for 6 
segments!...[Advanced Content] 

• Have the gifted teacher coordinator go into the 
class to support teachers. 



OUR TRANSITION AND TIMELINE 
 

• Now. Ensure that all students are in homerooms 
with gifted certified teachers. 

• Have gifted teacher coordinator support 
teachers in the classroom setting. 


