Lakeside Cluster Summit — Second Meeting Agenda

November 16 6:30-8pm at Sagamore Hills Elementary School
LCS WEBSITE: http://lakesidecluster.weebly.com/

1)Calendar overview by Dr. Martin with Q&A to follow. [Total time 30 minutes]
a. planning days built into the calendar
b. extended day issues
c. substitute problems

2) Update on Pleasantdale construction. [Total time 15 minutes]
d. cluster SPLOST updates

3) Discuss Redistricting meeting for Stone Mountain and Clarkston (new Rockbridge ES). Next
meeting Nov 30™, Clarkston HS. [Total time 10 minutes]
e. gather info for future Lakeside redistricting

4) Lakeside addition/expansion concerns. Meeting planned with Mr Trenton Arnold, Dan
Drake, and Josh Williams in December. [Total time 10 minutes]

5) Watershed issues at Briarlake and Briarcliff Rd, (Dewbury study, 3 options). When will the
County make its decision? [Total time 5 minutes]
f. include civic associations/ community members in School Council meetings

6) Nursing issues- nursing positions offer low pay, and long hours [Total time 5 minutes]
g. problem especially at middle and high school level

Principals and School Leaders please be prepared to give updates, and give answers to these
guestions from the above agenda:
a. Does your staff have protected/dedicated planning time?
b. Have you had any extended day issues? Has this extra time been useful?
c. How often do you need substitutes? What reasons do you need subs? Are you able to
fill your sub positions?
d. Do you have any SPLOST updates to share?
e. Which Cluster Committee would you like to be a part of? SPLOST/Facilities,
Diversity/Tolerance, Cluster Coordination, and/or Redistricting.
*It would be beneficial if every school has a representative serve on at least one
committee.
f. Does your School Council (PAC) have community members/ civic assoc. members?
g. Does your school currently have a nurse? Have you had any issues filling this position?

*Please bring a list of school events that you want disseminated throughout the cluster. We will
place them on our LCS event calendar.
-The Lakeside 5K road race, December 16t


http://lakesidecluster.weebly.com/

LCS Executive Committee:

Co-Chairs: Debbie Martin-Gerstle and Sonya Tinsley-Hook
Vice Chair: Karen Crittenden

Secretary: Weatherly Polinski

Regional Superintendent: Trenton Arnold

Board of Education Member: Jim McMahan

Former Chair: Randy David

LCS Meeting Dates for 2017-2018:
6:30-8pm Thursdays:

Sept 14t at Henderson Middle

Nov 16" at Sagamore Hills ES

Jan 18t at Oak Grove ES

Mar 15t

May 10"
Location: We will rotate the location each meeting to a different school within the cluster.

Lakeside Cluster Schools:
Lakeside HS, Henderson MS, Briarlake ES, Evansdale ES, Hawthorne ES, Henderson Mill ES,
Oak Grove ES, Pleasantdale ES, Sagamore Hills ES, [Oakcliff ES — split feeder Theme School]

It is important that each school in the Lakeside Cluster sends at least one representative to these
meetings. By attending these meetings, your school's voice can be heard, and you can stay informed
about important news and events in our cluster.

Lakeside Cluster Summit’s (LCS) Visionary Statement:

The Lakeside Cluster Summit's purpose is to unify the cluster by improving communication,
coordinating academic and social programs, and helping to ensure that the needs of every
school throughout the Lakeside Cluster are met.

Communication within the Cluster:

LCS Email Address: lakesideclustersum@gmail.com

LCS Contact Info for Each School (Google Doc): Lakeside Cluster Summit Contact InfO
Please help us complete/update this document

LCS Web Page: http://lakesidecluster.weebly.com/

LCS Committees:

SPLOST/Facilities

Diversity/Tolerance

Cluster Coordination (Communication, Academics, Events)
Redistricting (Lakeside HS Addition)


mailto:lakesideclustersum@gmail.com
https://docs.google.com/spreadsheets/d/1r0dufLBnpDYpz9y7uXIRbpcluzgeErGsDj693eAQvDo/edit?usp=sharing_eil&ts=5992f7a5
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