


Agenda
Tonight we will cover

- Ice Breaker/Intros

- What’s New in SIO/Decarbonization 
- Spotlight on Ambassador Adam Klaus’s journey 

to connect with SIO Next Door

- Break Out Session
- Upcoming Opportunities
- Feedback Examples
- Gratitudes and Closing

https://grist.org/buildings/washington-state-requires-electri
c-heat-pumps-buildings/



Icebreaker & 
Intros
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Your name Your 
Town/City/Village

Your favorite thing you 
learned, shared, or 

engaged with on Earth 
Day



What’s New in Decarbonization



Switch is On TECH (Clean CA) Support

TECH Incentives and the statewide 
Switch in On campaign launched 
December 2021

● 7000+ Heat Pumps Installed
● 600+ contractors enrolled
● 9 Million in incentives distributed

**SDG&E Territory Incentives Paused**

No paid media 
since Dec launch.

Month January-22 February-22 March-22 April-22

$ Distributed $826,500 $1,870,850 $3,637,500 $2,976,750

Application Submitted 300 683 1296 1063



SIO Ambassador Program(s)
Neighborhood Ambassadors

● 126 Interest Forms
● Eureka to San Diego

Organization/CBO 
Ambassadors

● Piloting with Climate Reality 
groups, cities, and The 
Energy Foundation

● CBOs graduating RMI cohort 
to join in summer

Contractor Ambassadors
● Upcoming SIO Spotlight 

feature
● Use TECH Install data to 

recruit
In their homes….



SIO Ambassadors in Action
Telling your stories, speaking to your 
communities, and providing first hand feedback



SIO Spotlight:

“Connecting with your community through 
Next Door”

With ambassador, Adam Klaus 



Breakout Rooms
(15-20 minutes)

Problems you’re 
encountering in 

spreading the message 
of home electrification

Something that is 
inspiring to you in your 
electrification journey

A decarb/electrification 
success that you have 

enjoyed this past month



Upcoming Opportunities
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USGBC-LA 
Conference

May 20 - Industry Day

May 21 - Public Day

5 ambassadors

Two BDC reps 

All bringing the 

lightning!

East Bay Green Home Tour

Saturday and Sunday

May 14-15 online 

free event

Multiple ambassadors 

showing off the goods 

and the “how to’s”

Outreach

To your communities, 

local, state and federal 

governments and 

across your networks

Statewide!



Continuous Improvement
Feedback Examples



Thank you for your efforts and 
commitment to the Switch!


