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I am excited about our new WAPDD newsletter and the 
opportunities it will provide for sharing information about 
our organization, our staff, and our projects. Even though 
WAPDD has been serving western Arkansas for over 50 
years, its clients in various communities, agencies, and 
programs can still learn more about what WAPDD does 
and how the organization impacts them. Our staff is a 
unique group that seeks out opportunities to interact with 
elected officials and community leaders, thereby increasing 
communication, cooperation, and support. We are 
passionate about what we do, and we get excited when we 
see our planning and projects come to life to benefit the 
communities that we serve. I encourage you to ask us 
questions about our projects and job duties, and I ask that 
you brainstorm with us to envision new winning projects 
for your communities.  

WAPDD staff can help you find grant programs, procure 
funding, and prepare plans for future projects. We can all 
work together to make our region stronger and more 
competitive. We can also enhance our region’s quality of 
place by continuing to develop our communities and 
neighborhoods with innovative planning and projects.   

A me ssa g e  f ro m o u r  E xe cu t iv e  Di r ec to r  Sa sha  Gr i s t  

WAPDD NEWS  

EMPLOYEE SPOTLIGHT  
M e e t  R e e s e  B r e w e r ,  M P O  D i r e c t o r  

• How long have you worked at WAPDD? Almost 3 years -  come December 1, 2020 

• Favorite part about working at WAPDD? In addition to the close knit family 

atmosphere, the ability to creatively find solutions and try new approaches is the best part 

of working at WAPDD  

• What 3 words describes you best? Storyteller, Facilitator, and Collaborator  

• Do you have a hobby? Horses, more horses, and yes, all horses 

• What motivates you? To bring innovative project success through strategic opportunities 

to a region in critical need of safe and equitable transportation facilities  

A Quarterly Publication brought to you by Western Arkansas Planning & Development District 

Our office currently serves in these areas: community and 
economic development and grant writing, planning assistance, 
workforce development programs, transportation planning and 
technical assistance, 911 addressing and GIS and mapping 
services.  These activities and programs have significantly 
changed over the years, and they will continue to change as the 
District’s needs evolve and challenges arise.   

We would love to hear from you and for you to share your ideas 
for the future, so please don’t hesitate to contact us. You can call 
us at 479-785-2651; our receptionist will direct your call 
according to the department that will best be able to assist you, or 
you can locate our email addresses at wapdd.org.  WAPDD looks 
forward to continuing to serve western Arkansas and assisting 
you with our leadership  
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Congratulations to 

Mulberry Mayor Gary 

Baxter on being elected 

President of the Arkansas 

Municipal League.  

The Arkansas Municipal 

League is a service and 

advocacy organization that 

offers programs and 

services to the 500 cities 

and towns in Arkansas. It 

was created in 1934 to 

assist cities with 

information and 

representation in the public 

affairs of the state and 

nation.  

Baxter said during his acceptance speech his focus will be to 

encourage all member cities and towns to participate in the 

Municipal League's benefit programs.  

For more information about the Arkansas Municipal League, 

visit: www.arml.org 

WAP DD NEWS  

2020 NADO  
Impact  Award Recipient  

Congratulat ions Mayor Baxter  

The Impact Awards program honors NADO members for their creative approaches to 
advancing regional economic development and improved quality of life.   

Western Arkansas Planning & Development District was awarded the 2020 Aliceann 
Wohlbruck NADO Impact Award for the following projects: 

Flood Prevention through 911 Addressing  - This project entails checking to make sure that 
any new 911 Address requests are not in a floodplain or floodway. This allows us to prevent 
construction within the Floodplain/Floodway and to save residents/business owners money on 
their Floodplain Insurance. This also allows us to assist the City/County with their Floodplain 
Management Requirements from FEMA.  

May 2019 Arkansas River Valley Flood - During the May 2019 Arkansas River Valley 
Flood, staff from the WAPDD 911/GIS Department assisted Crawford and Sebastian County 
Emergency Management personnel in the form of printed maps showing the inundation areas, 
evacuation area maps, lists of addresses that would need to be evacuated in the case of a levee 
breach. Following the flood, staff mapped the individual flooded structure data provided by 
the Red Cross Staff worked with the CORP of 
Engineers to obtain their inundation data. 

These projects have made significant impacts on their 
regions and demonstrate the diversity of services and 
program delivery provided by regional development 
organizations across the country. 

The 2020 class of awardees consists of 79 projects from 

48 organizations spanning 19 states.   

“Our league offers 

multiple programs 

that are extremely 

valuable to the 

success and stability 

of Arkansas’ 

Municipalities” 

- Mayor Baxter 

Volume 1,  Issue 1  

https://www.arml.org/
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Workforce Apprenticeship  
Pathway Init iat ive Grant  

Community  and Economic  
Development Corner  

The workforce department is currently administering an Arkansas Apprenticeship Pathway Initiative grant of $393,500 issued to 
promote apprenticeship in Arkansas. This grant is providing customized training to maintenance and continuous improvement 
personnel of the three Simmons Foods plants in Van Buren and Fort Smith. This project was written to assist with the training of 
up to 125 maintenance staff at these local plants. This is an apprenticeship for Industrial Manufacturing Technician (IMT) and 
provides a standardized training platform that can be customized to include training 
curriculum that relates to specific needs of a company.  
 
The IMT apprenticeship was selected by the company because it included the basic 
skills as set forth by Simmons as a baseline for a maintenance worker in their plants. 
Training includes OSHA 10, CPR, blueprint reading, electrical basics and other skills 
necessary to perform daily maintenance and machine operation tasks. This program 
will lead to a journeyman designation and is an 18 month program after which the 
company can move selected individuals into a mastery program and possible other 
specialties like boilers. This program is a hybrid that includes some instructor led 
classroom time and computer self-paced training. Because the program already had a 
computer component COVID-19 did not interrupt the training. To date this program 
has been administered to over 100 employees and is set to complete by March 2021. 
 

 

 Most of them being smaller in size, meant there were still funds 

remaining in the grant.  During the extension, WAPDD entered 7 

more properties into the program.  Initially, Fort Smith, Ozark, 

Mulberry, and Booneville were chosen as target areas for the 

assessments but being a Community-Wide Assessment Grant meant 

funds could be spent throughout the District.  Here’s how the funds 

spent on assessments breakdown by county:  Sebastian County had 

11 properties assessed for a total of $110,060; Logan County had 4 

properties assessed for a total of $81,400; Crawford County had 3 

properties assessed for a total of $78,645; Franklin County had 3 

properties assessed for a total of $52,100; and Polk County had 2 

properties assessed for a total of $33,800.  These properties were a 

mix of public and private property owned by cities, non-profit 

organizations, and private businesses.  Some of the organizations 

that we were able to assist included 64.6 Downtown, Fort Smith 

Housing Authority, Fort Smith Public Schools, City of Bonanza, 

Van Buren Center for Art & Education, and Booneville Industrial 

Development Commission.  

WAPDD Director of Community Development Tracee McKenna 

served as Program Manager for the grant.  This month, McKenna 

will apply for another EPA Brownfields Community-Wide 

Assessment Grant in the hopes of continuing the program in 2021. 

Several properties on N. 10th Street in downtown Fort Smith were 

assessed for 64.6 Downtown in order to plan for future 

redevelopment activities  

September 30 marked the end of WAPDD’s current EPA 

Brownfields Assessment Grant.  In 2016, WAPDD was 

awarded $400,000 to be split evenly between hazardous 

and petroleum sites.  The original grant period was for 3 

years, but in 2019 the EPA granted a 1-year extension 

allowing WAPDD to continue expending funds through 

September 2020. At that time, WAPDD’s environmental 

contactor, Terracon, had already performed 

environmental assessments on 16 properties.  
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Western Arkansas Planning & Development District 
1109 S 16th Street 

Fort Smith, AR 72901 

479-785-2651 

wapdd.org 
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“Our mission is to foster community and economic growth in our local economy by 
providing community and economic development, workforce innovation, transportation and 
emergency planning and various other professional services in support of our Region. We 
are the central catalyst for community-centered economic development that links our 
counties, cities and businesses with state, federal and private resources to aid in a higher 
quality of  life while promoting future growth for all citizens of Western Arkansas.” 

Are you on social media? We are too! Connect with us and 

get to know us better. Our social media platforms are a great 

way to learn more about WAPDD.   

 

Next issue December 2020 

https://www.wapdd.org/
https://www.facebook.com/WAPDD
https://www.instagram.com/westernarpdd/
https://twitter.com/WAPDD

