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   So just to kind of review here real quickly, the wealth building equation 
that we're working with is, partner with God to earn more than you spend, 
and invest the difference to multiply. The bigger the gap between what you 
earn and what you spend, that wealth that you created, the faster you can 
build wealth. And so what a lot of people do is they focus on lowering their 
expenses, which is good. You're going to have to manage your expenses. 
But guess what? You can only lower your expenses to zero. Your income 
is unlimited. So where do you think you should put most of your focus? I 
say 95% of it on increasing income. 5% of it on managing your expenses. 

   I'm gonna give you a process in the next session for what that looks like. 
Once you've got it managed and you’ve got a system for how to continually 
monitor them, you need to be focusing on the unlimited part of the 
equation. So many people, they focus on frugality. So you go to almost 
any personal finance website and what's the advice? No more lattes, cut 
out cable, sell your hair on eBay for cash. These are real things. I'm not 
kidding. Crash a wedding for the free food. Here's one of my personal 
favorites, buy a roll of two ply toilet paper, separate the two plies, take an 
empty container and you've got two for the price of one. I'm like, dude, 
you're basically finger painting at that point, let's just be honest.

   You know what makes me a little nervous? I saw some of you writing just 
now and I didn't see you writing before. That makes me a little nervous. 
Listen, you will need to manage your expenses. You cannot spend your 
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way to wealth, okay? You're going to continually consume that gap 
between the wealth that you created and you'll never have anything to 
invest, so you can only reduce your expenses by so much. Your income is 
unlimited. So how do you increase your earning capacity? How do you 
earn more? Oh, by the way, I believe this is the best way to get out of debt. 
I do believe if you're in serious debt, man, you need to be frugal. You need 
to cut where you can cut, but if you're continually focusing on cutting, 
cutting, it's going to create this scarcity mindset and this deprivation 
that's just not sustainable. You're going to go on a spending splurge and 
run up the credit card. You have to manage your expenses and increase 
your income. That's the best way to get out of debt. 

   You may need to go in a season of tightening your belt. I'm not saying 
you shouldn't just keep spending how you want, but the best way out of 
debt, especially heavy debt, is to manage those expenses and focus 
on increasing your income. So how do we do that? I'm going to have a 
quote from Jim Rohn. He was just a wonderful man of God and a great 
motivational speaker. "You don't take time to the marketplace, you take 
value. So make yourself more valuable." In other words, it looks 
something like this.

   Here's your income on the X axis. Here is your value and it looks like 
that. The more value you bring, the more income that you draw to yourself. 
So you need to focus on increasing your value if you want to increase 
your income. Why do we want to increase our income? So we've got more 
wealth created. So we've got more to invest. So we can go through levels 
one, two, three, and four faster. Okay, so how do you increase the value? 

   I want to look at the story of Daniel. If you look at Daniel chapter five, 
the queen is telling her son about this mysterious handwriting on the wall 
that's happened. She's absolutely perplexed about this. And listen to her 
son's reply; Daniel chapter five verses 11 and 12, "There is a man in your 
kingdom in whom is the spirit of the holy gods. In the days of your father,…” 
So Daniel also worked for three different Kings and so "in the days of your 
father, light and understanding and wisdom like the wisdom of the gods 
were found in him, and King Nebuchadnezzar, your father-your father the 
king-made him chief of the magicians, enchanters, Chaldeans, and 
astrologers.” 
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   It's interesting. Daniel was so shrewd and savvy and perceptive that 
he was in charge of the psychic hotline somehow. I'm not sure how this 
happens. He's over all the other occult practitioners like the new age was 
his home group. Verse 12 "because an excellent spirit," I want you to 
underline excellent spirit, "because an excellent spirit, knowledge, and 
understanding to interpret dreams, explain riddles, and solve problems 
were found in this Daniel, whom the King named Belteshazzar." That's the 
Babylonian name they gave Daniel. "Now let Daniel be called, and he 
will show the interpretation." 

   There's problems in this world that cannot be solved unless people 
with supernatural ability show up, right? So then Daniel, he ends up 
serving a third King. Daniel chapter six verses one and three this is King 
Darius. "It pleased Darius to set over the kingdom 120 satraps," That was a 
kind of a governing body, "to be throughout the whole kingdom; and over 
them three high officials of whom Daniel was one, to whom these satraps 
should give account, so that the king might suffer no loss. Then Daniel 
became distinguished above all the other high officials and satraps, 
because an excellent spirit was on him." There's that phrase again, "and 
the King planned to set him over the whole kingdom.

   I just love that phrase, excellent spirit. That word excellent is the 
Hebrew word yattir and it means preeminent or surpassing. Here's what 
happens, when you have an excellent spirit, you're automatically 
going to stick out above the rest of the crowd. You're going to become 
preeminent in your field. God isn't looking for you to have success in 
your career. He's looking for you to become preeminent in your field. 
You're to become so conspicuous in your field that you yattir, you 
excel, you begin to stick out above the crowd. 

   Whatever the measure of influence God gives you, whether it's your 
neighborhood, your store, your branch, your city, your nation. Listen, you 
don't need to overreach. You don't need to try to go farther than what God's 
doing. You don't need to try to slay giants that you don't have an anointing 
to slay. You're not trying to boil the ocean here, but whatever your 
sandbox is, you're to be the dominant kid in the sandbox. Why? 
Because God wants you to shape the culture of what goes on in the 
sandbox. 
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   Look at the pictures that Jesus used to describe your effect on your 
environment. You are a city set on a hill, where is the city? It's set on a 
hill. It's yattir-ing. It's above the horizon. It's surpassing, it's 
preeminent. Part of your mission and mandate is to bring such a new 
dimension of illumination into your profession that you become the 
trendsetter and the new definition of what's possible in your field. What did 
he call you? He called you salt. He called you leaven, it means you're 
going to have an effect on the nature of the world around you.

   Listen, that's always been God's plan. This isn't anything new. Listen to 
Deuteronomy 28:13 "The Lord will make you the head and not the 
tail." What's the head do? The head sets the direction and the tail follows. 
"If you pay attention to the commands of the Lord your God that I give 
you this day and carefully follow them, you will always be at the top." 
You always be yattir and never the bottom. What's God's plan for you? 
It's for you to be preeminent. It's for you to be excellent in your field. Listen 
to Daniel chapter one verses seventeen and twenty because it's 
supernatural quality mixed with a skill set here. Verse 17 "As for these 
four youths, God gave them learning and skill in all literature and wisdom," 

   Notice they weren't just good at God's stuff. "and Daniel had 
understanding in all visions and dreams. At the end of the time, when the 
king had commanded that they should be brought in," This is Daniel, 
Shadrach, Meshach, and Abednego. "The chief of the eunuchs brought 
them in before Nebuchadnezzar. And the king spoke with them, and among 
all of them none was found like Daniel, Hananiah, Mishael, and Azariah." 
That's Shadrach, Meshach and Abednego's Babylonian names. "And in 
every matter of wisdom and understanding about which the king inquired of 
them, he found them ten times better than all the magicians and 
enchanters that were in all his kingdom." 

   I want you to notice, they partner with God. He gave them wisdom in 
the literature of the day. Chapter one tells us what kind of literature it was. 
It was the literature of the Chaldean culture. I want you guys to get this 
picture. I think a lot of times we just think we just need to be anointed and 
show up and you know, listen, I love ministry schools. We have one. 
What I see happen is those people, they go away to these ministry 
schools and they come out and they have no marketable skill set. So 
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the only thing they're qualified to do is start a revival in the unemployment 
office.

   Daniel had the supernatural grace of God in his life, but he also 
developed a skill that was useful in government. Don't hear what I'm 
not saying. They knew more than just God stuff. They were actually 
excellent in their field, but they're excellence didn't just come as a 
gift. Daniel chapter one five says that they were trained alongside others 
for three years. That means they spent time developing their skill and 
that's what brought them preeminence. 

   There's a comedian named Steve Martin who I just think is hilarious, and 
the host asked him, what's your advice you give to aspiring performers? 
Here's Steve Martin's response. "Nobody ever takes note of my advice 
because it's not the answer they want to hear." Martin said, "what they want 
to hear is, here's how you get an agent. Here's how you write a script. But I 
always tell them, be so good they can't ignore you." 

   Well, how do I become preeminent in my field? Where do I get hands 
laid on me? How do I get an impartation? What book do I read? Listen, it's 
going to take more than just a momentary flash of inspiration. It's 
going to take training and skill to be so good they can't ignore you. Be 
so good that you're 10 times better than all the magicians and 
enchanters that were in all of his kingdom. 

   I am tired of hearing. "I wanted to hire a Christian. There just weren't 
any that were qualified." Listen, we're not falling behind in the battle 
because the enemy is after us. Many Christians just aren't willing to put 
in the work to become yattir.

   If God's going to put his super on your natural, it assumes that your 
natural has this act together. You need to develop your skills, not just 
follow your passion. They go together. You will never arrive at 
convergence without the skill building season. Listen to Ecclesiastes 
10:10, "If your axe is dull and its edge unsharpened more, strength is 
needed, but skill will bring success." Listen, when you see someone who is 
world-class at something, they were not just born with talent. There's 
something called the ‘genius theory’ that says, Oh, people, they were just 
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born great. They were just destined for greatness. Research has 
exploded the ‘genius theory’. It's not true. Anders Ericsson's research 
shows that it takes about 10,000 hours to become yattir to be an 
expert at something. Let me do the math for you. That's four hours a 
day, five days a week for 10 years. Someone says overnight 
successes are typically 15 to 20 years in the making. 

   Angela Duckworth, with her research from the University of 
Pennsylvania, has boiled it down to two equations for success. Talent 
plus effort equals skill. Skill plus effort equals achievement. You know 
what that means? Effort counts twice. Talent is natural, but skill is 
acquired over time. When you put in the effort, talent becomes a skill, 
which then you add more effort and it becomes achievement.

   Here's another way of saying this; without effort, both talent and skill 
are useless. Hard work beats talent if talent doesn't work hard. Angela 
Duckworth calls this GRIT. Grit is the ability to push past the 
distractions that get us off focus. It's the power of passion and 
perseverance. it's the ability to keep going even after failure. It's never 
even having the thought of giving up because your why is so strong. 
It's critical. If you want to develop skill, you take that basic talent and you 
have to apply some effort to it and refine that into a skill. That leads you to 
preeminence in your sphere. 

   Duckworth says that grit involves both passion and perseverance. Can 
you see why it's not just enough to follow your passion? What's my 
passion? I want to follow my passion. Great. That's going to lead you 
towards something, but there's gonna have to be a skill set that's 
developed with it for you to become yattir. She says passion is not like the 
fireworks that go off in a blaze, but fizzle just as quickly. Passion is like a 
compass that gives you direction and guides you to where you want 
to be. And you and I both know, it takes some time to discover your 
passion. So I want you to get this picture of what can happen here.

   Grit is what separates the dreamers from the achievers. Those that 
talk about tomorrow, those who talk about tomorrow versus those who 
actually do the things necessary to become the person who walks in their 
tomorrow. Here's how the Bible says it. Proverbs 12:24, "Diligence brings 
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them into power." What's diligence? GRIT. It's Hebrew for grit. Proverbs 
21:5, "Steady plotting brings prosperity." Here's the Baker translation. 
Prosperity comes from being gritty. Here's what I want to do. I want to look 
at three excellence multipliers. Three things that will multiply your 
effect of becoming yattir.

   The first excellence multiplier is called DELIBERATE PRACTICE. 
Studies show that this is how you achieve that continuous improvement in 
your skill. Remember that 10,000 hours equation that it took to become 
preeminent in something? It's not just 10,000 hours doing something. 
So I want you to imagine the weekend golfer who goes and hits a couple of 
buckets of balls every Saturday, but their game never gets any better. 
Why? Because people say, well, practice makes perfect. No, practice 
makes habit. And if you're not doing it the right way, all you're 
becoming is really good at doing it the wrong way. And so it's not 
enough to just put in 10,000 hours and put in the grit if you're doing it the 
wrong way. 

   So here's what deliberate practice is, it's when you have a coach, a 
mentor, or some other set of eyes that's giving you real time 
feedback. Hey, no, you need to swivel your hips this way. You need to dip 
your shoulder. You need to change your grip. That's how you're going to get 
better when you're whacking at the balls. So they can see things that you 
can't see, and you can increasingly make those corrections in real time. So 
unless there's someone standing over your shoulder saying, Nope, that's 
the wrong swing, that's the wrong grip, you dipped your shoulder again. 
You're never going to get better. So this is why deliberate practice is so 
important. Proverbs 15:31-32 "Accepting constructive criticism opens your 
heart to the path of life, making the right at home among the wise. Refusing 
constructive criticism shows you have no interest in improving your life, for 
revelation-insight only comes as you accept correction and the wisdom that 
it brings."

  The second excellence multiplier is FOCUS. You can write this phrase 
next to it. Zones of zero distraction. This is a brilliant phrase from Ron 
Mortoya. He's got a website called wildly better. I love that guy. There's an 
interview that was conducted with Warren Buffett, Bill Gates and Steve 
Jobs. Three of the greatest investors of our time. Listen to this. He asked 
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the three of them. What is the number one thing you would articulate as 
leading towards your success? All three of them agreed on one word. It 
was the word FOCUS. In his book of rich habits, author Thomas Corley 
followed 177 self made millionaires over five years. Across the board their 
top three characteristics among all of them was focus. Here's how the 
Bible puts it. Proverbs 4:25 "Set your gaze on the path before you with 
fixed purpose, looking straight ahead, ignore life's distractions". 

   Jim, I don't need focus. I can multitask. I'm amazing at doing six things 
at once. I've got some bad news for you. You're actually not getting more 
things done. Multitasking is nothing more than fast switching in between 
tasks. So you're working on something and then suddenly there's a text 
that comes in and you answer that text and then you're working on 
something again and someone comes in the room, you have a 30 second 
conversation and you're working again and you see an email comes up and 
you're like, you know, I'll deal with that later. 

   Okay, he University of Washington Bothell, a lady named Sophie 
Leroy demonstrated something that's called attention residue. Here's 
what it says, when you're focused on a task, and even if you begin to 
look up at something, and begin to give your attention to it, Oh, here's 
that text that came in and I'll deal with it later. It takes you nine to 11 
minutes to get back to the same level of focus you had before that text 
came up. There's still a residue of your mind when you're looking at the text 
on the project that you're doing, and there's still a residue of your mind on 
that text that just came up when you go back to your project. Multitasking 
is eating your lunch. 

   This is why studies show that the average American worker gets 
two hours worth of work done in an eight hour work day. The TV show, 
the office isn't just a comedy. It's actually what's happening in many work 
environments.

   I love the phrase zones of zero distraction from Ron Mortoya. It 
means you're willing to close the door, turn off the notifications, no text 
messages coming in, a sign on the door that says, do not disturb me. 
Whatever you have to do to create a cocoon where nobody can get to you. 
Maybe you've heard the phrase, "now I'm not working on the business. 
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I'm working in the business." These zones of zero distraction is your 
time to work in your business and the business is you. You guys 
understand, you are the cause of your wealth. Okay? How you operate 
and who you become, wealth is just a side effect of your business. This 
is your chance to work on that. 

   The idea is you're working on the things that will grow you. You're 
developing that skill into excellence and mastery and becoming the kind of 
person on the inside who can handle promotion. I'm gonna ask you this, 
where can you create 60 to 90 minutes in your day or several times 
per week to work on the skills that are going to make you more 
valuable and bring you towards your destiny? Let me just preemptively 
strike. You have time to do this. "I've got kids! I've got a job!" I'm going to 
show you some ways here in just a second. Again, attention, residue will 
eat your lunch. That 90 minutes just became 81 minutes. And so a zone of 
zero distraction.

   The third excellence multiplier is lifelong LEARNING. Lifelong 
learning is a non negotiable for development and creativity. Listen 
gang, there is nobody who's performing at an elite level that is not a 
voracious learner. It just doesn't happen. Proverbs 19:8, "Do yourself a 
favor and learn all you can; then remember what you learn and you will 
prosper." Remember the apostle Paul, he’s in prison, what's he asked for? 
Second Timothy 4:13. "When you come please bring the leather book bag 
along with the books I left at Troas with Carpus, especially the parchment 
scrolls." Paul's in prison! He's like, 'bring me the books.' I think this is a 
guy who accomplished great things. He was also a voracious learner. 
Ron Mortoya, he gives three ways to think about lifelong learning. 

   First question, he actually stole this from Zig Ziglar, have you joined a 
windshield university? It's free to join and here's what it is, instead of 
driving your car and just daydreaming or listening to the radio, you put on 
podcasts or audio books. You have them cued up so now you're taking in 
world-class learning as you drive. Depending on how much you drive, you 
can take in a book a week. There's so many good podcasts that can help 
you in your field. It's unbelievable. The goal is just to have them planned. 
Just have them queued up already. That's part of your homework. 
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   Number two, you joined Walker's university. Walkers university? I've 
never heard of that. How do I get accepted? Well, the tuition is free, here's 
how you join; take a daily walk, and then you take in a podcast or an audio 
book. If you were to do a 30 to 45 minute walk five days a week, you're 
going to be typically getting through one book a week. That doesn't even 
count what you take in during windshield university. All you have to do is 
just get it on your phone and start walking. You're never going to have 
time for greatness until you make time for greatness. 

   Number 3 is your 60 to 90 minute commitment you make each day to 
take in a good book. This is you sitting in your favorite chair, taking an 
amazing reading, meditating at one with the Lord, journaling it.
Listen, you could easily take in a book or two a month, not counting what 
you do through Windshield university and Walker's university. If you want to 
go to elite levels, this isn't something that just happens once in a while. 
This actually becomes a habit. This becomes a lifestyle like eating. 

   Let me ask you this, do you know how much more valuable you 
would become in the marketplace if you began to take in the best 
learning, process that with the Lord, and implement it into your life? It 
is so easy to stick out in the marketplace because nobody's doing this. The 
average American reads four books a year and less than one of those is 
nonfiction. The goal is to become more valuable, not to become a 
knowledge junkie. Average is easy and common, but to become so 
good they can't ignore you, to become yattir, that's actually in your 
DNA to become that when he called you a city set on a hill, the head 
and not the tail, above and not beneath, but it's rarefied air. You do 
have time to learn. Even if you have jobs and kids and a spouse. We 
need to quit making excuses and elevate our game so we can become 
more valuable so that we can impact the world.

   Now, before we conclude here, I just want to say this; lifelong learning 
is not self-improvement time. It's partnering with God for 
transformation. Remember what it said about Daniel. "God gave them 
learning and skill in all literature and wisdom." So they were studying for 
three years with everyone else, but they were doing it with the Lord. Paul 
said it like this in Colossians 1:29, "That's why I work and struggle so 
hard, depending on Christ's mighty power that works within me." Do you 
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see that beautiful tension there? Paul's working, but he's using God's 
energy to do the work. That's just an awesome picture of developing that 
skillset to become yattir. When I read books, I read them with the Lord. 
I'll typically read a paragraph and I'll stop and I'll be like, okay God, 
what's this look like through a kingdom lens? 

   See, I don't want to just become proficient in the philosophies of the world 
in business that may have kingdom principles in them. I want to process 
these things with the Lord. So it becomes internalized. So now I got a new 
lens for this skill. It was an author named Brett Johnson. He really 
challenged me. He wrote a book called Convergence and he challenged 
people to find your job in the scriptures. And so that was part of your 
homework. It tells you how to do that. I mean, Jesus began to talk about his 
work as his “father's business” and it's just really cool when you begin to 
do that. 

   He says your best practices will come from scripture. Listen to Isaiah 28 
verses 23 through 29, "Listen to me now. Give me your closest attention. 
Do farmers plow and plow and do nothing but plow? Or harrow and harrow 
and do nothing but harrow? After they’ve prepared the ground, don’t they 
plant? Don’t they scatter, dill, and spread cumin? Plant wheat and barley in 
the fields and raspberries along the borders? They know exactly what to do 
and when to do it." 

   Look at this phrase. I want you to underline this. "Their God is their 
teacher." In ordinary farming, he's saying they're actually learning things 
from God himself. "And at the harvest, the delicate herbs and spices, the 
dill and cumin, are treated delicately. On the other hand, wheat is threshed 
and milled, but still not endlessly. The farmer knows how to treat each kind 
of grain." I want you to underline this last sentence. "He’s learned it all from 
God-of-the-Angel-Armies, who knows everything about when and how and 
where." Boy, I don't know about you, but the things I come across, I need to 
know how and when and where and I got all this. Listen, it's not just about 
getting this information from books. It's about reading these things with the 
Lord and allowing him to shape your understanding.

   So I conclude with this. The thing that separates the excellent from 
the mediocre is excellence. It requires that you do things that the 
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mediocre are unwilling to do. You have to decide between mediocrity and 
mastery. You're going to need those three excellence multipliers in your 
life. You need somebody to look over your shoulder who can help you 
improve. You're going to need focus and you're going to need a lifelong 
learning plan to grow. Your homework helps you put all those things into 
practice. When these three things come together, what begins to 
happen over time as you move from mediocre to better, from better to 
above average, from above average to better than and finally, 
mastery. You become excellent. You are yattir. Above the rest. You 
become so good they can't ignore you. I close with this verse from 
Proverbs 22:29 "Do you see a man skillful in his work? He will stand 
before Kings; he will not stand before obscure men." When you become 
excellent, you become so good. They can't ignore you.
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