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Purpose
• To provide an overview of the process used to 

create the equity plan.

• Share the goals and implementation goals 
identified in the three-year strategic equity 
plan.

• Seek approval of the Strategic Equity Plan.



Overall Participation: 71
Participated in five or 
more meetings: 39

THE EQUITY TASKFORCE 
CONVENED EIGHT TIMES FROM 

SEPTEMBER-FEBRUARY.

TASKFORCE MEMBERS LOOKED AT 
DATA, REVIEWED EXISTING 

PROCESSES, PROCEDURES AND 
PROGRAMS.

GOALS WERE DRAFTED AND 
REVIEWED BY THE TASKFORCE.



















Questions?

Thank You


