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ProposedBarre Congregational Church 1 

Bylaws revisions in red 2 
  3 
The Barre Congregational Church (the “Church”) recognizes Jesus Christ as the head of our Church and 4 
the congregation as the ruling body. This congregation is organized and governed by its Constitution. 5 
These bylaws are the description of the organization of the congregation and its ministries. 6 
 7 
 8 

CHURCH COUNCIL 9 
 10 
The Church Council acts on behalf of the Congregation between meetings of the Congregation. The 11 
Church Council is the coordinating body for all ministries in the Church. It is the primary source for 12 
leadership and guidance in all issues that pertain to policies and procedures. All funds of the church, 13 
including bequests (restricted or unrestricted) fall under the control of the Congregation, in accordance 14 
with the stated intent of the bequest. Ministries of the Church are authorized to make financial decisions 15 
within the limits of their approved annual budgets. All expenditures over this amount shall be referred to 16 
the Church Council. The Church Council shall have authority to approve expenditures for any single 17 
project up to $15,000. Any amount in excess of this must be referred to and approved by the 18 
Congregation at a properly warned Congregational Meeting. The Church Council is responsible for 19 
making and approving financial decisions and financial matters not expressly delegated to the ministries 20 
or covered by each Ministry’s annual budget. The Church Council works closely with the ministries in 21 
envisioning and goal setting for the good of the broader Church.  22 
 23 
The Moderator or Vice Moderator will be the Chief lay Officer and Chairperson of the Church Council. 24 
 25 
The Church Council will consist of the following Church members: the Pastor, Moderator, Vice 26 
Moderator, Clerk, and Treasurer. It shall also include the Ministry Chairperson or a designated 27 
representative from each the following Ministries: Administration, Diaconate, Faith Formation, Finance, 28 
Mission and Outreach, Property, and Worship and Arts making for a total of no more than eleven (11) 29 
members.  30 
  31 
A quorum shall consist of a majority of the sitting Church Council members.  The Council will meet on 32 
a monthly basis and is accountable to the Congregation.   33 
 34 
The Church Council is responsible for appointing a Pastoral Search Team, when necessary. The Church 35 
Council will also appoint a Personnel Relations Team that will deal with any personnel issues that arise 36 
and any other circumstances which may require a change in employee status.  37 
 38 
 39 

CHURCH COUNCIL MEMBERS 40 
 41 

Pastor 42 
 43 

The Pastor shall be the spiritual leader of the Church in all matters relating to its spiritual welfare and 44 
growth, and shall enter into the life of the wider community as a Christian witness. The Pastor shall be a 45 
voting member of the Church Council and be an ex officio, nonvoting member of all other church 46 
ministries. The Pastor shall participate in the different ministries as needed. The Pastor’s Letter of Call 47 
and Contract shall include, but not be limited to, the particular duties of the Pastor, procedures for 48 
conflict resolution and the policy for termination of call as defined in the Constitution. 49 

 50 
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 51 
Moderator 52 

 53 
The Moderator shall be elected at the annual meeting from the active Church membership for a term of 54 
two years and elected to no more than two consecutive terms. The Moderator shall serve as an Officer of 55 
the Church, chief lay officer, chairperson of the Church Council, and shall preside at the annual Church 56 
meeting or any duly called special Church meetings. The Moderator shall not hold any other elected 57 
position. 58 
 59 

Vice Moderator 60 
 61 
The Vice Moderator shall be elected at the annual meeting from the active church membership for a 62 
term of two years and elected to no more than two consecutive terms. In the absence of the Moderator, 63 
the Vice Moderator shall serve in place and may perform any of the duties of the Moderator. The Vice 64 
Moderator shall not hold any other elected position. 65 

 66 
Clerk 67 

 68 
The Clerk shall be elected at the annual meeting from the active Church membership for a term of two 69 
years and elected to no more than two consecutive terms; shall serve as an officer and chief record 70 
keeping officer of the Church, and keep the official minutes for all Church Council meetings, annual 71 
meeting, and any duly called special meetings of the Church. The Clerk shall participate in the 72 
Administration Ministry and serve as its representative to the Church Council. 73 

 74 
Treasurer and Assistant Treasurer 75 

 76 
The Treasurer shall be the primary financial officer of the Church, elected at the annual meeting from 77 
the active Church membership for a term of two years and elected to no more than two consecutive 78 
terms. The Treasurer shall serve as an Officer of the Church, have a working knowledge of all receipts 79 
and disbursements of the Church, and be the primary signer of checks issued on behalf of the Church. 80 
The Treasurer is to ensure that appropriate and accurate financial records are kept by the Church and, 81 
working collaboratively with the Finance Ministry and Church Council, will prepare and present a 82 
budget for the annual meeting.  83 
 84 
The Assistant Treasurer shall be appointed by the Church Council and will serve as a substitute for the 85 
Treasurer in the absence or inability of the Treasurer to perform the required duties of the office. The 86 
Assistant Treasurer will have a working knowledge of all responsibilities of the Treasurer position and, 87 
when requested, will serve as a substitute on the Church Council.  88 

 89 
Ministry Team Chairpersons 90 

 91 
The Chairpersons of the Diaconate, Faith Formation, Finance, Property, Worship and Arts, and Mission 92 
and Outreach Ministries shall be selected by their Ministry members for one-year terms with no 93 
restrictions on succession. 94 

 95 
MINISTRY MEMBERSHIP AND PARTICIPATION 96 

 97 
Each year the active members of the congregation will have an opportunity to choose to participate in 98 
any Ministry or Ministries, according to their interest(s). Associate members of the Church are also 99 
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welcomed to serve on ministries, but may not serve as either a Ministry Chairperson or sit on the Church 100 
Council. The members are each accountable to their respective ministries and, in turn, to the Church 101 
Council. The Administration Ministry will be in charge of ensuring that each Ministry has at least three 102 
members-at-large. 103 
 104 
 105 

MINISTRIES 106 
 107 
Each ministry may choose to meet in a variety of formats.  This may include face-to-face meetings, 108 
email correspondence, conference calls or as a subcommittee of the ministry to address particular 109 
responsibilities of the ministry. Minutes or records will be kept of all meetings. These ministries will 110 
report to the Church Council at least quarterly and are ultimately accountable to the Church Council. 111 
 112 
A. Administration Ministry:  The Administration Ministry serves as a support group to the Church 113 

Council and other Ministries by overseeing Church records (both current and historical), 114 
communicating with our local Church community and the broader UCC community, and by 115 
providing administrative support to the Pastor and Church staff.  116 

 117 
The responsibilities of the Administration Ministry include: 118 

• Communication/public relations 119 
• Church calendar 120 
• Church records 121 
• Membership rolls 122 
• Bulletin preparation 123 
• Annual Reports 124 
• Website management 125 
• Social media management 126 
• Ministry member self selection or ministry member nomination process 127 
• Other areas of need as determined by the Ministry or Church Council 128 

 129 
Membership: This Administration Ministry consists of the Pastor, the Clerk, and at least three 130 
members-at-large from the Congregation. The Clerk of the Church shall serve as the representative 131 
from the Administration Ministry to the Church Council. 132 
 133 
Meetings and Reporting: This ministry will be expected to meet monthly and will provide written or 134 
oral reports to the Church Council as needed, along with an annual report to the congregation. 135 
 136 
 137 

B. Diaconate Ministry: The Diaconate Ministry works collaboratively with the Pastor to assist in all 138 
aspects of pastoral care. The Diaconate Ministry oversees the formation of a Pastoral Relations 139 
Team dedicated to the Pastor’s self-care and personal well being. 140 
 141 
The Diaconate Ministry is responsible for: 142 

• Assisting the Pastor with pastoral care  143 
• New members orientation 144 
• Shepherding of members 145 
• Conflict resolution 146 
• Administration of sacraments 147 
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• The development of a Pastoral Relations Team 148 
• Other areas of need as determined by the Ministry, Pastor or Church Council 149 

 150 
Membership: The Diaconate Ministry will consist of members chosen collaboratively by the Pastor 151 
and the Church Council. A Chairperson will be chosen for the Diaconate Ministry by its members 152 
and will serve as the representative to the Church Council. 153 
 154 
Meetings and Reporting: This Ministry will be expected to meet monthly and will provide written or 155 
oral reports to the Church Council as needed along with an annual report to the congregation.  156 
 157 

C. Faith Formation Ministry: The Faith Formation Ministry focuses on developing, supporting and 158 
implementing a well-rounded education program for persons of all ages in the congregation. 159 
Additionally, opportunities will be sought to involve and invite the broader community into this 160 
learning process.   161 
 162 
The education and congregational programs supported by the Faith Formation Ministry include:  163 

• Adult Education  164 
• Children’s Education, Sunday School 165 
• Youth Groups 166 
• Children and Youth Music  167 
• Vacation Bible School 168 
• Confirmation Classes 169 
• Nursery Care 170 
• Education Mission Opportunities 171 
• Bible Study 172 
• Prayer Groups  173 
• Other areas of need as determined by the Ministry or Church Council 174 

 175 
Membership: The Faith Formation Ministry consists of the Faith Formation Coordinator and at least 176 
three members-at-large from the congregation. A Chairperson will be chosen for the Faith Formation 177 
Ministry by its members and will serve as the representative to the Church Council. 178 
 179 
Meetings and Reporting:  This Ministry will be expected to meet monthly and will provide written 180 
or oral reports to the Church Council as needed, along with an annual report to the congregation. 181 
 182 
 183 

D. Finance Ministry: The Finance Ministry is responsible for managing the financial aspects of the 184 
Church and providing financial reports, counsel, and advice to the Church Council. The Finance 185 
Ministry works in collaboration with the Bookkeeper/Collector to provide oversight and 186 
management of the collection and deposit of all offerings and gifts to the Church.  187 
 188 
The responsibilities of the Finance Ministry include: 189 

• The development of an annual budget for the ministry of the church 190 
• Tracking of budget line items throughout the year 191 
• Reviewing insurance policies, leases and liabilities of the Church 192 
• Maintenance and repair of the Church facilities 193 
• Fundraising activities 194 
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• Book of Remembrance donations and disbursements, and acknowledgements of gifts 195 
• The Church’s Stewardship Campaign 196 
• Scholarship funds, investments and disbursements 197 
• Acknowledgment of gifts and talents provided to the Church 198 
• Providing for an audit of the Church’s finances, upon request of the Church Council 199 
• An annual review of the Church’s investment portfolio 200 
• Other areas of need as determined by the Ministry or Church Council 201 

 202 
Membership: The Finance Ministry consists of the Pastor, Treasurer, and at least three members-at-203 
large from the congregation. The Treasurer will serve as the Finance Ministry representative to the 204 
Church Council. 205 
 206 
Meetings and Reporting: The Finance Ministry will be expected to meet monthly or as often as 207 
needed and will provide written or oral reports to the Church Council along with an annual report to 208 
the congregation. 209 
 210 

E. Mission and Outreach Ministry: The Mission and Outreach Ministry works with the congregation, 211 
Church Council, Pastor and Christian Education Director to provide outreach opportunities to our 212 
Church family and the greater community.  213 
 214 
The responsibilities of the Mission and Outreach Ministry include: 215 

• Traditional mission initiatives – with a dual focus on both our Church and greater community 216 
• Liaison with youth group for mission activities 217 
• After service Fellowship/Coffee Hour  218 
• Videotaping of the worship service 219 
• Parish nurse program 220 
• Fellowship groups  221 
• Other areas of need as determined by the Ministry or Church Council 222 
 223 

Membership: The Mission and Outreach Ministry consists of the Pastor and at least three members- 224 
at-large from the congregation. A Chairperson will be chosen for the Mission and Outreach Ministry 225 
by its members and will serve as the representative to the Church Council. 226 
 227 
Meetings and Reporting: This Ministry will be expected to meet at least quarterly and will provide 228 
written or oral reports to the Church Council as needed along with an annual report to the 229 
congregation. 230 
 231 

F. Property Ministry: The Property Ministry works collaboratively with the Pastor and Church 232 
Administrator to manage and maintain the church building and grounds.  This includes regular 233 
maintenance, cleaning and larger projects as voted by the congregation. The Property Ministry 234 
manages contracts with outside vendors and contractors. The chair of the Property Ministry will sign 235 
all building use requests.  236 
 237 
Membership:  The Property Ministry consists of the Pastor, Church Administrator, and at least three 238 
members-at-large from the congregation. A Chairperson will be chosen for the Property Ministry by 239 
its members and will serve as the representative to the Church Council. 240 
 241 
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Meetings and Reporting:  This Ministry will be expected to meet monthly and will provide written 242 
or oral reports to the Church Council as needed along with an annual report to the congregation.  243 
 244 

G. Worship and Arts Ministry: The Worship and Arts Ministry works collaboratively with the Pastor, 245 
Music Director and Christian Education Director to enrich the spiritual life of the congregation and 246 
enhance worship through the use of the spoken word, music and the arts.  This may include creative 247 
enhancements to the worship space.  248 
 249 
The responsibilities of the Worship and Arts Ministry include the oversight of:  250 

• Worship Service 251 
• Music: Choirs, Special Music, Hymn Selection 252 
• Lay Readers 253 
• Ushers/Greeters 254 
• Special Services: Weddings, Funerals, Baptisms 255 
• Altar Flowers 256 
• Pastoral and Organist/Pianist Supply 257 
• Worship Space narthex/sanctuary appearance 258 
• Bulletin Content 259 
• Other areas of need as determined by the Ministry, Pastor or Church Council 260 

 261 
Membership:  The Worship and Arts Ministry consists of the Pastor, Director of Music, Christian 262 
Education Director, and at least three members-at-large from the congregation.  A Chairperson will 263 
be chosen for the Worship and Music Ministry by its members and will serve as the representative to 264 
the Church Council. 265 
 266 
Meetings and Reporting:  This ministry will be expected to meet monthly and will provide written or 267 
oral reports to the Church Council as needed, along with an annual report to the congregation.  268 

 269 
 270 

AMENDMENTS OF BYLAWS 271 
 272 

These Bylaws may be amended by a two-thirds vote of those active Church members present and voting 273 
at any annual meeting or at any meeting specifically called for that purpose. Any proposed amendments 274 
shall be inserted in the warning for such a meeting. 275 

 276 
 277 
Ratified on:   278 
Effective date:   279 
Amended on:  280 

 281 
 282 
 283 

 284 
 285 


