
Finance Ministry Meeting 
09/14/21 
 
Attendees: Pastor Leigh, Scott Funk, Ritva LaFlower, Pam Murphy, Ed Friot, Ralph 
Brown, Sally Beebe, Peter James.  Pam, Ed, Pastor Leigh, Sally, and Ralph met in person 
at the church; the rest of us participated via Zoom. 
 
Meeting started at 6:30 PM with a prayer by Pastor Leigh. 
 
We discussed the minutes - Peter moved to accept the minutes as he sent them on August 
17; Pam seconded; motion unanimously approved. 
 
We looked at the financial statements.  We first looked at the profit and loss statement 
which was suggested by Penny in Aly's discussions with Penny at the auditing firm.  The 
P&L statement covers only activity that happened during August; it will later be the last 
three months showing each month's activity. 
 
Pam asked if we prepaid for the fuel oil.  Scott responded that we did within days of the 
Finance Committee vote. 
 
We then went to the balance sheet.  Ed asked about the drop in the Murray Property 
Checking Account (10200) from $41,127.71 to $27,812.08 between June and July.  This 
turned out to be the money used for the prepayment of the oil for the next season - 2021 - 
2022.  Ed asked about $5,000.00 in the Boy Scout Activity Fund (10300-R) - do the Boy 
Scouts know this money is available to them?  Pastor Leigh noted she will tell them when 
she signs the charter with them which is delayed by a couple weeks while the Boy Scouts 
finish their bankruptcy proceedings.  Pastor Leigh noted this money can also be used by 
the Girl Scouts. 
 
Pastor Leigh asked - when do we take the annual disbursements from the Brusa Campi 
Fund (11300) and the Cary Fund (11400)?  Sally replied "whenever the Finance 
Committee tells me" - it's usually done in the fall.   Pastor Leigh suggested doing this 
later as we currently have a positive net income. 
 
We then went to the budget performance statement.  Peter asked about the Unrestricted 
Trust Income (47700) which suddenly had $15,000 appear in August.  Peter and Ed asked 
where it came from.  Scott stated he believed it came from the TD funds - probably the 
TD Wealth Investment fund and that they would return it shortly.  This was not shown on 
the balance sheet - we think it'll show up when we get our 3rd quarter statement from TD 
Bank.  Ed noted we'll need to vote on it.  Scott noted the operating fund is expected to get 
low again.   
 
Ed moved to move $10,000 out of the TD Bank endowment and move it to the operating 
funds.  Ritva seconded this motion.  
 



Pam noted - we have $15,103.60 in Operating Checking (10000) - Scott said other bills 
have been paid since then (August 31st) and that's why we will need more funds.  Pam 
asked why we need the money.  Scott noted that this is an expensive year.  The switch of 
bookkeepers and training of Aly among other things, were not planned for.  
 
Ralph asked - who approves bills going to the church?  Scott answered - himself, Pam, or 
Sally, and bills are tagged to a particular account.  Ralph noted that years ago, bills over a 
certain amount require approval.  Scott noted that approval of bills over $5,000 require 
two signatures.  Pastor Leigh noted most bills are routine.  Scott noted that existing bills 
that are within the budget were voted for in the annual budget.  Scott noted that the new 
computer for Aly and a new printer/scanner that will be purchased are over budget.  Both 
are less than $5,000.  Scott noted that the new computer was an emergency expenditure 
as we would have lost the financial books on the old computer if we hadn't transferred the 
data over to the new computer, given that the old computer was failing.  Ed asked if we 
should do a vote for the printer purchase.  Pastor Leigh noted that the printer has not been 
ordered yet.  Pastor Leigh looked up figures for the printer (there turned out to be $400 in 
the budget for the printer so a vote wasn't needed).  Ed stated that at one point, Finance 
voted on bills over $500.  Scott noted he will involve Finance more in the future.  Ralph 
noted that Policy Letter #1 currently says Finance must examine and approve all 
operating fund invoices (bills) and expenditures up to $5,000.00.  Ralph also noted the 
verbiage about "This is a permanent document of the Barre Congregational Church until 
rescinded, superseded, or revised by the Finance Ministry or Church Council" that 
appears in all the policy letters.   
 
We then went back to the existing motion about moving $10,000 from the TD Bank 
endowment to the operating funds - that motion was unanimously approved. 
 
We then went to the Treasurer's Report.  No one had any comments on the Treasurer's 
report.  
 
We then went on to the Don Allen committee recommendations.  Ed asked - who will 
write the policy letter?  Scott noted that in general, Finance creates policy letters in its 
area of responsibility, and then Council can then change the letters as desired prior to 
approving them.  Pastor Leigh said the model for the Don Allen committee 
recommendation was the way scholarships are currently handled, where each year, a 
committee makes recommendations on how to spend the funds.  Ed asked about the 
recommendation to spend the money available in 2021 on spirituality programs run under 
the auspices of the Washington County Mental Health Services.  Pastor Leigh noted that 
by the time these proposals are approved (by Council, etc.) there will be no 2021 money 
available.  We agreed to drop the lines about spending money in 2021.  Ed noted he 
really liked the proposal.  Pastor Leigh noted that the Don Allen Committee worked hard 
on these recommendations.  She believes that non-profits won't have a good idea on what 
recommendations they have for us until next year due to pandemic uncertainty.   
 



Peter moved to approve the Don Allen Committee recommendations; Ritva seconded, 
and the proposal was unanimously approved.  Ritva will send the recommendations to 
Pastor Leigh.  Ritva agreed to write a policy letter once Council approves.   
 
We agreed to put the discussion of policy letters off until later (this was eventually 
moved to a separate meeting).  
  
We then went on to the organ report.  Peter paraphrased what Eric had written.  Pastor 
Leigh noted that the only offer on the table is for our church to pay $10,000 to have 
someone take the organ.  Eric's proposal is that he will take out the pipes and if an organ 
builder wants them, get them to an organ builder.  We will use muscle/the AA group to 
remove the rest of the organ and send it to the landfill.  Pastor Leigh believes that 
someone will agree to take the organ pipes once we remove the organ pipes and it's 
obvious the alternative is that it'll go to the landfill.  Peter suggested keeping the pipes 
(once we remove them from the organ chamber) for no more than 2 weeks before sending 
them to the landfill.  Pastor Leigh notes she doesn't know what the fees will be for the 
disposal of the organ.  We did learn we have $2,398.17 in an Organ Rebuild fund that can 
be used for this purpose.  We agreed to vote on this later in the meeting. 
 
Scott paraphrased some items from his Treasurer's Report - he noted that Aly is now our 
new bookkeeper and we will only call Kathy in an emergency.  Penny is helping Aly set 
up the accounts in Quickbooks - Aly is taking copious notes.  Scott noted this is very 
exciting.  When we're done, we'll have a modern bookkeeping system at BCC that 
anyone can understand.  Aly will create a how-to manual on doing finances.  
Unfortunately, this activity is slowing down the audit and raising the cost of the audit.  
Kathy would create workarounds to obstacles (via spreadsheets or other means) that 
weren't the way Quickbooks was intended to be used.  Now that Aly is using Quickbooks 
as intended, as Scott put it, "It's a crawl in the desert, but there's an oasis up ahead."  Aly 
is enjoying working as our bookkeeper and expects that the number of hours per week 
that she needs to do bookkeeping will go down when she masters it within 6 months.  The 
audit is expected to be at the high end of the audit price range. 
 
We then went to the TD Wealth commissions data that Paul Smith of TD Wealth gave us.  
Pam asked "Are they robbing us?"  Scott said yes, for two reasons.  Our money amounts 
at TD Wealth are too low for a discount (unlike the amounts of money we have with the 
two other banks) - and Scott feels the fees we negotiated with TD Wealth years ago are 
not competitive.  Unfortunately, the Bessie Murray fund must stay with TD Bank because 
another church administers the fund along with us.  If when/we move other stuff away 
from TD, TD would just send us the Bessie Murray proceeds each year.  Ed noted that 
the Bessie Murray fund was created in 1989 and was invested in a money market.   If we 
can agree with the other church, we can move the fund away from TD.  Someone asked 
when we will move funds away from TD - Scott noted, not until Aly is ready for that.  
Scott suggested we not try to contact the other church to move the Bessie Murray funds 
away from TD Wealth until we've first moved the rest of our funds away from TD 
Wealth. 
 



We then went to new business.  Based on Pastor Leigh's recommendations, Peter moved 
to remove and dispose of the old organ as quickly and cheaply as possible, and to 
authorize the expenditure of up to $2,400 from the Organ Rebuild fund for removal and 
disposal.  Ed seconded the motion; motion unanimously approved. 
 
Regarding the RK Miles credit application, Allen Lumber has been taken over by RK 
Miles which needs us to fill out a credit application - and we need to set an amount.  
(Often, the person picking up items for the church from RK Miles is not a person on the 
finance committee or the pastor, so we need the credit application.)  Ed moved to open a 
credit account with RK Miles for a maximum of $500/month.  Ralph seconded the 
motion; motion unanimously approved. 
 
We then went to the report from Ed, the Property Committee chair.  Property has been 
focused on the downstairs.  Ed, Eric, and Pastor Leigh who just joined are on the 
Property Committee and they could use a couple more members.  The first order of 
business will be installing the organ.  They did remove a lot of clutter from the 
classrooms.   
 
We need to deal with the moisture problem in the basement.  This will be done by 
installing a new HVAC system.  Our existing boiler is over 30 years old and must be 
replaced.  The replacement would have propane heat, a couple computer displays, and a 
couple pipes - and should solve the moisture problem.  The contractor working on this 
hasn't replied back although they've been to the church once.  The contractor still needs to 
give us an estimate of the cost.   
 
After the HVAC system, we'd work on the floors/walls/ceiling of the basement.  A 
construction person came to look at that and he will provide an estimate.  He will also 
come tomorrow afternoon and do a walk-through.  Kate Duffy will figure out a coloring 
scheme for the project. 
 
Ed's not sure how the Boy Scouts will be set up when they return to the basement. 
 
Regarding the organ, Ed noted we will remove the old organ than install the new organ.  
We will not pay someone else $10,000 to remove the old organ as they offered.   
 
There's floor replacement needed in a walkway to the fireplace room - they will put 
plywood over an old floor. 
 
The Property Committee's "dead reckoning" estimate of costs - $30,000 for the HVAC 
system, and $30,000 - $40,000 for the renovation. 
 
He's also looking at new classrooms downstairs and replacing existing vinyl floors there.  
He ran by 3 companies - two were short of staff and weren't likely to generate estimates, 
the third requires $35 for an estimate, Ed suggests we pay the $35. 
 



Ed noted we'll need a strategy for how we present these projects to the congregation - do 
we simply put them all in the budget, or have these items as separate items voted on 
separately during Annual Meeting?  Ed noted he thinks the congregation wants a first-
class basement that will last for generations.  Ralph noted he thinks all this work will be 
around $100,000.   
 
Ed noted that construction would take place after these projects are approved at Annual 
Meeting and take a month or so.   
 
Pastor Leigh and the rest of us thanked Ed for his work leading the Property Committee.   
 
Ed volunteered to generate this report (the Property Committee report) monthly. 
 
The treasurer can serve two terms, and Scott is coming up on the end of his first term at 
the end of January (the next Annual meeting).  Scott announced that he cannot serve as 
treasurer after the end of his first term; his business has "gone crazy" (is taking off) and 
he can't be both the Treasurer and run his business.  He suggests we either recruit a 
treasurer/chair for the next term, or it could be one of us on the committee who becomes 
Treasurer.  Scott noted that being Treasurer is a fun job, and he loves these meetings.  He 
will act as a resource to the new treasurer. 
 
Scott suggested that people look at the policy letters, make edits, and discuss at a separate 
meeting.  Pam suggested we have a second meeting before next month's Finance meeting 
specifically to discuss the policy letters.  Ritva suggested we print the letters, give 
handwritten edits to Pastor Leigh, and Pastor Leigh give the changes to Ritva rather than 
have us all editing the same Word documents.  We agreed with that.  Scott suggested we 
meet in 2 weeks.  Pastor Leigh cannot attend but the rest of us concluded we can attend.  
This meeting will be Tuesday, 9/28, at 6:30 PM. 
 
Ralph asked - who originated the policy letters?  Ed noted he researched old information 
to create the policy letters; and we previously reviewed and modified them.  
 
Pastor Leigh noted there is $400 in the office supplies budget available for the printer 
purchase, so we concluded we don't need a Finance Committee vote regarding the printer. 
 
We agreed we would not vote to move our funds out of TD Wealth just yet.  Pastor Leigh 
noted we may be ready for such a vote next month. 
 
We agreed that for future meetings, we'll let Scott know Monday (one day before each 
meeting) if we will attend in person, or via Zoom, so that enough printed copies of 
documents will be available for people attending in person. 
 
Peter moved to adjourn, motion was seconded, motion was unanimously approved. 
 
Meeting adjourned at 7:58 PM. 

 



ACTION ITEMS 
 
Item 
No. 

Initiation 
Date 

Description Status 

37 2/11/20 Follow-up on setting up meetings 
with Finance and Book of 
Remembrance, Scholarship, 
Property, and Stewardship sub-
committees. 

We met with Book of 
Remembrance at the April 
2021 meeting; we met with 
Property in May and will meet 
with Stewardship at a later 
meeting.   

47 2/9/21 Do the audit of our finances as 
provided for in the 2021 budget. 

The audit (done by Deb Burke) 
is now in progress. 

50 3/9/21 Move quickly, yet thoroughly, in 
getting things done. 

This is an ongoing item that 
Finance will think about/keep 
in mind at each meeting. 

51 4/13/21 Reactivate the Book of 
Remembrance Committee. 

Scott and the Finance 
Committee will work to do this. 

52 4/13/21 Have Finance look at a long-term 
capital projects list. 

Eric sent a list to Ed that Ed 
shared at the August 2021 
meeting. 

53 5/11/21 Check that Operating Checking 
won't drop to zero; and figure out 
how the operating checking and 
total savings are connected and 
where paid pledges show on the 
balance sheet. 

Scott will ask Kathy about 
these things.  (Kathy responded 
after the May 2021 meeting.) 

54 5/11/21 Get the Treasurer and Bookkeeper 
bonded. 

Scott will work on this. 

55 6/9/21 Make sure Policy Letters 1-7 aren't 
lost and are properly digitized. 

Ed found drafts of these policy 
letters; Finance got them at the 
August meeting; Finance 
members will look at and then 
discuss at a 9/28/21 meeting. 

 


