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Latasha Nichols is the Problem-Solving Court Coordinator for the District Court of Maryland for Dorchester County Adult Drug Court and the Regional Veterans Treatment Court Programs. She previously held positions with the District Court for Prince George’s County, Maryland as the Adult Drug Court Program Coordinator as well as the Mental Health Court Coordinator, and the Circuit Court for Dorchester County, Maryland as the Juvenile Drug Court Program Coordinator. She has served as a Director of a Partial Hospital Program of a private outpatient mental health clinic.  She has served as a counselor and a crisis intervention specialist which provided training, counseling and support for crisis prevention, identification, and intervention to law enforcement, correction facilities and community settings.
Ms. Nichols’ work includes the research, design, and implementation of the very first Regional Veterans Treatment Court in the State of Maryland. Additionally, Ms. Nichols helped to develop and teaches the Maryland Problem-Solving Courts Case Management Curriculum. She has experience in program development, grant writing, developing and managing budgets, grants, financial reports and data collection for program evaluation and management reports. She currently is a member of the Maryland Judiciary Office of Problem-Solving Courts Training Workgroup and the Office of Problem-Solving Courts Performance Measures Workgroup. Ms. Nichols is a graduate of the National Center for State Courts Institute for Court Management: Certified Court Manager, Certified Court Executive, and Certified Fellows Programs.  Also, Ms. Nichols is a certified instructor through the National Center for State Courts.  Additionally, Ms. Nichols serves as faculty for the National Association of Drug Court Professionals (NADCP). 
Ms. Nichols has earned numerous certificates and awards including the Justice For Vets: Veterans Treatment Court Planning Initiative Certification, Maryland Mid-Shore Behavioral Health: Achieving Excellence Caliber Award, State of Maryland Governor’s Citation, Maryland General Assembly/Maryland State Senate Citation, and the Maryland General Assembly/Maryland House of Delegates Citation. Ms. Nichols holds a Master of Science degree in Public Administration and a Bachelor of Science degree in Criminal Justice.
