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FROM THE PRESIDENT 

Imagine. It is Kol Nidrei, 2025. The President of Ohavi Zedek Synagogue steps forward to address the 
congregation, who are gathered not only in person in our sanctuary, but also watching the livestream 
from their homes in Vermont, Florida, New York, Toronto, and who knows where else. The President 
harkens back to the days of Covid as a distant memory and notes how OZ has transformed over the last 
several years because of the vision and passionate engagement of so many members of our 
congregation. Transformation born out of Imagination. 

That, as most of you know, is the goal at the heart of Imagine 2025, the strategic visioning campaign 
that OZ launched a year ago. The campaign has been unprecedentedly successful in engaging you. 
Through focus groups this past winter and working groups starting last spring, hundreds of you have 
shared with one another and with our professional and lay leaders your visions of who we are, and 
where we should be going. 

Imagine 2025 embraces, accelerates, and is a catalyst for change. Change, because the world is 
changing, and our community – both within the synagogue and in the sense of Greater Burlington – is 
changing. If we want to be the strongest and most vibrant synagogue that we can be, and serve the 
largest population that we can, we need to understand not merely what we have been, but what we 
are, and who we want to be and must become. 

Imagine 2025 started broadly, to allow as many voices as possible to emerge. Then the guiding team 
grouped ideas that they had heard from you into thematic areas. Now we are drilling down into those 
areas of passion to craft specific proposals and strategies for the next four years. Imagine 2025 has 
revealed four areas where we can focus our energy for change: Social Action and Social Justice, Family 
Engagement, Community Center, and Religious Practices. In most of these areas we have already begun 
to initiate action – testing the water – to learn from our experiences and set the stage for more 
progress. 

The first area is social action and social justice. Our congregation harbors a huge thirst for social action 
within our communities and social justice in the wider world. “Justice” is core to our identity, in part 
because it is literally in our name. Ohavi Zedek: Lovers of Justice. And indeed, OZ has a long history of 
social action, from the Stopping Stones project to partnering with our Muslim counterparts, to 
participating in LGBT+ events, interfaith activities, conversations about fighting antisemitism, and 
examining the Israeli-Palestinian conflict. One group of congregants, for instance, is helping us to focus 
on antiracism in our congregation. 

We are also expanding our focus on environmental issues, which are a passionate concern for many of 
our members. Did you know that we have a large solar array on the roof? And right in our own backyard 
– literally! – we have created a network of walking paths and reflective spaces to allow us to connect to 
our natural environment. This past summer we also started a garden, which we will expand next 
summer, and use the food we grow in our kitchen and for the community. And we have the Shalom 
Shuk, our thrift store, which does so much to serve the needy in our city.  

Imagine 2025 seeks to embolden and recharge our commitments to social justice. We must cultivate 
and expand these projects while also coordinating them so that each team knows what the others are 
doing. And we must foreground this work in our life as a congregation – bring it into our schools and 
prayer services and holidays and adult education—so that the whole congregation and outside world 
see that we are truly living up to our name. 

The second area Imagine 2025 has identified is family engagement. Our Full Circle Preschool and 
Hebrew School are centers of vibrant Jewish activity and growth in our community. As you know, OZ 
also launched a new day camp this past summer. It was a huge success, which we hope to continue in 
years to come. Our goal is to build on these programs, expand opportunities for family involvement, and 
integrate these activities into the larger pictures that are OZ and the local Jewish community. For 
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instance, much of the work on the garden and walking trails this summer was accomplished as well 
attended multigenerational workdays. For members of our family who find that day camp is not their 
cup of tea, we are working with Rabbi Amy to roll out a “Jewish Basics” class.  

The need to build engagement brings me to the third area of focus: the reimagining of our synagogue as 
a community center. Think of all the generations and levels of Jewish knowledge and commitment that 
our congregation encompasses. We want to find ways to leverage them into a center for learning, 
recreation, and the arts; a museum; an expanded store. We are considering how to expand our building 
and campus to make this possible. A Community Center at Ohavi Zedek has the potential to be a major 
doorway for the larger Jewish and non-Jewish community to participate and grow with us. This year, in 
addition to our ongoing Adult Ed and Lunch & Learn programs, we are planning big events around art, 
music, and theater that focus on the theme of joy, with the goal of attracting the participation of a 
broader population. These events started with the October residency by musician and educator Eliana 
Light. A Chanukah theatrical production created jointly by Ohavi Zedek and Temple Sinai Hebrew School 
students will follow, with more to come in 2022! Also, keep an eye out for the installation of two Little 
Free Libraries on our campus where you can exchange books. 

Finally, the fourth area: we are imagining changes in our religious practices around prayer and 
spirituality. Like synagogues across this country, we are developing opportunities to meet the diverse 
prayer needs of our congregants. This includes enhancing the music on Friday nights and the addition of 
a monthly progressive Saturday morning service, to run in parallel with the traditional service. We hope 
to launch this soon, while also taking a close look at our traditional service to ensure that it meets the 
needs of all who want to participate. 

Four areas: social action, family engagement, community center, and religious practices. That’s a lot of 
initiative for one organization to be imagining at one time! But you can see how intertwined they are. Of 
course, none of this will be possible without attention to our membership and our finances. For that 
reason, Imagine 2025 also includes a group working on membership development. Everything I have 
mentioned will play into revitalized recruitment and retention strategies. These will include modern 
approaches to marketing and communications. We have been and need to continue improving the 
means we use to share what we do with others, opening our doors, and welcoming members and non-
members alike to our events and programs. 

And of course, we have a group working on financial planning, fundraising, and cost management. 
Because all our exciting plans must stand on a sustainable financial foundation. We are all tremendously 
grateful to the donors who over the past year seeded the Imagine 2025 Fund, which is making much 
what I have described here possible and will continue to do so as we build out and reimagine ourselves. 

Now I come to the ask. And it is such a joyful ask to make. It is simply “Show up.” Come to our events 
and services. Make Ohavi Zedek your home. Share us with your friends and neighbors. We have so much 
to offer. And, if anything that I have mentioned sparked your particular attention and interest … or if 
you are concerned not to have heard something you hoped to hear … reach out and join our process. 
Don’t sit home alone and complain – be a part of our process. Join a committee. Propose a program and 
make it happen. I invite you, right here, right now. And it’s a standing offer. Help us improve and grow 
and thrive. Ohavi Zedek is changing and becoming, and we need you to be part of that change and part 
of who and what we become. 

Imagine. And engage. 

~ Nathaniel G. Lew 
President of the Board 
natlewvt@gmail.com 

 


