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Leading in The Post-Pandemic Workplace
A guide for increasing leadership and organizational clarity

Overview:

The pandemic has been a true test of leadership and organizational clarity across industries and around
the world. As we prepare for the post-pandemic phase, it will be critically important to consider a broad

spectrum of factors that will influence success at every level of the organization.

While some of what has worked in the past will likely have a place in the post-pandemic organization, the
accelerating demands of leadership coupled with the shifting expectations of all stakeholders will require
leaders and organizations to move beyond many popular notions of leadership and organizational

structure.

This highly interactive, researched-based webinar is designed to provide leaders with a deeper
understanding of the skills and mindset that will drive leadership and organizational success in the post-
pandemic workplace. Participants can expect to leave the webinar with new tools that can be applied

immediately to expand their leadership influence and impact.

Core Contents:

What the Research Tells Us

Exploring The 3 Domains of the Post-Pandemic Workplace
Creating a Post-Pandemic Benchmark

The State of Leadership Today

Understanding the Scope and Impact of Leadership Awareness
Building Organizational Clarity

Taking Your Organizational Pulse

Understanding Employee Needs and Expectations

Defining What’s Next

Learning Objectives:

Explore leading-edge research that will influence organizational capacity

Build a framework for leveraging organizational impact

Create a context for understanding the stages of the post-pandemic workplace

Explore the new demands of leadership

Build clarity around key drivers of leadership awareness

Evaluate the state of organizational readiness in leveraging post-pandemic opportunities
Create a context for understanding the evolution of employee needs and expectations
Develop a plan for applying webinar insights



