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Recalibrating Your Leadership Compass
A guide for increasing leadership clarity and influence
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Overview:

Never before has leadership clarity and influence been so critical to so many. In these rapidly changing times,
they are essential factors in mobilizing and motivating teams everywhere. Despite the progress many leaders
have made since the onset of the pandemic, most leaders would agree that this period of great uncertainty
demands true leadership at its highest level. It also requires us to create a “new normal” context that inspires
hope among those we lead. In order for leaders to fully align their capacity with the evolving tides of leadership,
they must first examine their own leadership formula and its impact on team morale.

This highly interactive webinar is designed to provide leaders with a deeper understanding of their influence as

well as the impact that the new virtual workplace has on teams. Participants can expect to leave the webinar
with new tools that can be applied immediately to expand their leadership influence and impact.

Core Contents:

Exploring Our New Reality

Rethinking, Positive Thinking

The Five Dimensions of Leadership Influence
Building Values Clarity & Congruence

The Impact of WFH

Leadership Strategies That Work
Recalibrating Your Leadership Compass

Learning Objectives:

Create a leadership opportunity context

Examine the critical need to inspire hope

Explore the full range of influence with emphasis on leadership trust

Build clarity around leadership values and their link to congruence

Expand awareness of the impact that work-from-home has on teams

Identify and explore meaningful leadership response options

Rethink and reframe your leadership formula to ensure alignment with the “new normal”
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