
 
Partner Spotlight: Auburn School District, Auburn, WA 

The Auburn School District is one of our longest-standing partners, 
launching in 2012. For much of that time, Tom McDermott, Assistant 
Director, Career and College Readiness, has provided district leadership 
to the partnership. He was the Assistant Principal at Auburn HS during 
their first year of the partnership. In that year, the high school more than 
doubled the rate at which students of color and students from low-income 
households accessed AP.  
 

This year, Tom passed the District Lead baton to Adam Ladage, who is the 
Assistant Director, Student Learning Grades 8 - 12. We sat down with Tom 
to reflect on the past six years, to see what most resonated from our 

partnership, and to ask him to share some wisdom with district leaders who may be just starting 
their partnership with EOS this year. 
 
EOS: “What connects you to this work and brought you the most joy?” 
Tom: “The powerful one-on-one conversations I had with students that caused them to see 
themselves and their potential in a new light.”  
 
EOS: “Which EOS tools have been the most valuable for your district’s equity work?” 
Tom: “The Insight Card is the most impactful due to its role in catalyzing staff conversations with 
students. Though EOS has grown and developed its ability to crunch numbers and visualize charts in 
the Portal, I know that the heart of this work is the human interaction between staff and students.” 
 
EOS: “What advice would you share with others leading this work?” 
Tom: “The most important advice is to model what you ask others to do and to intentionally engage 
stakeholders.” 
 
Though we’re sad to not be working as closely with Tom, we are also 
excited to welcome Adam Ladage into the District Lead role.  
 
In continued work to reduce the barriers that students of color face in 
accessing AP across their schools, Adam is supporting school leaders in 
emphasizing the one-to-one conversations with students as well as 
leading a team to attend the College Board’s “A Dream Deferred” 
conference, which focuses on creating equitable educational 
experiences and outcomes for African American students.  
 
EOS thanks both Tom and Adam for their commitment to equity and the 
partnership.  

 
Tom McDermott, Assistant 
Director, Career and 
College Readiness 

 
Adam Ladage, Assistant 
Director, Student Learning 
Grades 8 - 12 


